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WE KNOW A GREAT 

INVESTMENT 
WHEN WE SEE ONE 




Few things are more attractive to us than a run- 
down structure in an abandoned neighborhood. 

Bee ause while o cfumbJing wharf may not offer 
the obvious security of a suburban mall, what if does 
offer is th** hope of a far greater return 

The key of course, is to And the right run-clown 
property in the right abandoned location 

And fortunately CIGNA companies have had o 
great deal of success doing exactly that 

From Ghrrardem Square in San Francisco to Com- 
mercial Wharf *n Boston, we've invested in projects 
fr.cr haw rehabilitated not only neglected buildings, 
but whole neighborhoods. And earned substantial " 
return* for out clients in the process 

Our interest in innovative properties hasn't been 
hmited to renovations, either 

Over the yeors we've invested In o range of nan- 
traditional concept, from suite noteis to rural malls 

VSte'veabo invested, successfully, m raw inner-city 
commercial construction. 



Wfe wete even among the first Investors to invest m 
earthquake- resistant buikJJngs, 

So if you'd fike more information on the real estate 
funds we manage for pension, individual or corpo- 
rate investment please wnte to CJGMA Corporation, 
Department R5. One Logon Square. Philadelphia 
Pennsylvania 19103 

While past per formance, as everyone reaves, is 
not- an indication of future results, we con promise 
you cn Investment approach that has provided 
exceptional returns even during periods of slow inflation. 

We can promise you active mcinogement and on- 
going evaluation of the property in our portfolio. 

Mast of all we con promise you q tradition of 
investment boldness you might not expect from 
insurance companies. 

In fact, we might even be 
oote to otter you an investment 
every bit as inviting as the one 
you see here. 



CIGNA 
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Dale Carnegie" brings 
the training to you! 




IK 



In approximately one year, \YaIv Carnegie '"classes m 
were held in more than? SO comm unities in the filly lni ted States atone. 



c Dale Carnegie* organization Belds a force of train* 
sri .Minis across the U S as well ^ in Ginadd and 
tf . l | tv- ™ n ^.-itlicf coumrks rhatiwh) m i in bring the 

ining n^ht to your community or even to your own 
shmlld* L Lt ^ ve distinctly J^Ifercni courses de- 
nf<l\ l ° ,m P mvt! individual perloniiance^taaMse 
\ kjul. nvtty + reduce ope rating costs. 

■-Hi* Ihf 1 * ^rncRir Miinsijp merit Seminar* 

5t ^^>y^onceiimucd executive development program 
fli^jJfS modern results-oriented management Improves 
civd t0 or K imi7 " tP at| d delegate to mmmuniuite eflfce- 
dirv- '"^spjrne teamwork ami loyalty, to motivate and 
« others, to think creatively and act decisiveiv 

ihi . ri,,J1,l1 fi for selling profe^Tomilsthflft bused on 



alUs'pJ' 1 ^l^^ 100 * 1 sc ^* (n^ases sldll in virtually 
selling process -from prospecting to 

• ^•se rnc 



hctr ovraJ] sales productivity 



ihcj, Tr 1 llM ^ mcri a nd women to recognize mnre of 
^Potential, develop more of their natural capj bib- 




Ties, strengthen their scli-coniidencc h helps them to 
understand themselves and others better, to communicate 
more effectively, to become more poised ll helps them to 
find grater fulfillment in life. 
The I>ak Carnegie* t u-itomer Relaiioiis Course 
A program to enhance the performance and increase the 
eilectivcness of pen^rinc! with customer-contact respon- 
sibihtiei Improve the abthty to make and maintain 
favorable impressions with customers, to genera ic add-on 
and repeat saks. to handle complaints effectively. 
The l>de Carnegie* Perwmnd IH'vdopmeni t oiirse 
A ppurse designed to revitalize team spirit, int rciise pro - 
ducmity throughout the organization Improves both 
individual and group working relations, reduces internal 
conflicts, lessens absenteeism and turnover, raises 
employee morale, promote greater cooperation, efficiency 
and harmony, 

For more information about Dale ( annrgie t cmrw*.* 

call or write for a free copy of our quick Trading booklet 
which outlines the contents, methods and objectives of 
each Course. Call toll-lreetaOO) 211 -HWOJn Texas, cdl 
1800) 392-2424. >. r nr. directly to the address below 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 5T6N • 6000 DALE CARNEGJE DRfVE (PVT) * HOUSTON, TE(AS 77036 
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IttHpnuttU'tt t'UipltiyctJi nrrfilittg 
marc unjuxt -discharge suits (t(/<iitt£t 

mailer crMpainwf. Pre&tntiim 
measures eon reduce thv rha new of 
such suits. (PagetS) 



covin STOUT 



What arc thr vipTiats telling 
economists utumt the busint®* outtaak 
?pi rhc new year/ An nnnmtl Nation s 
BUSINESS turvny e&mrs the subject 



frwm hitjh tvek to health ctiw& from 
fa? tin a' ft/ freight 




10 Washington flaundap 

The danger* of "tax reform"*;; the 
burdens uf immigration reporting; 
easier recordkeeping requirement* 
from Internal Revenue; caps on credit 
card interest. 

13 Small Business Rsport 

You «in loae lawsuit* filed by 
disgruntled employees unless you ore 
n^rfful, the Latest on prompt payment 
law; what it take* to be an 
L-ntrejirenenr. 

84 Where I Sldfld 

VV L.i- .Lr-.« your opinion* on the House 
lux reform bill, natural gas pmi 
control*, diverting road lofl*? 



22 Business Outlook *B6 

should be (i better yea r than '85, though not 
spectacularly so, with joblessness doum and interest 
rates and infla tion up moderately. Good signs include 
what is kapperiing to the dollar. 



30 Manufacturing 

Heavy industries wfll have a mixed 
year, with growth in auUia balancing \i 
stow year in metals and chemicals. 

56 ErttarprUa 

This has been culler! the- decode of the 
tintrepreneur, Are the '80s living up to 
their promi&e? 

The slump «f the umt year is expected 
to continue, but that will offer 
opportunities to business customers 
looking to automate, 

B* forecasts For . . . 

r . , TruiJe, financial services, 
construction,, retail sales, freight 
energy, ajrriculture. health core, leisure 



Gov Vnjn.ll. A»mi« 



Nsrtifin'g. Businesa January 



4 Jamei J, KilpAtrick 

Ifou- curt ir t' justify tfivoutlntf of 
taxpayers' money to suppnrf p^rt* f 

■ Litters 

A national salts tax; the thmrak 
kerjbwtrd: helping Social Security. 



20 Mreci Una 

Antwvrs to r^aderw 'questions about 
buMin&M problem* 

85 Glntslltad Ads 



91 Corvyr tfss^nsf Alert 

Few: reform; comparable utortfu 
the Freedom of Information Act 

92 EAIwrMs 



MftNflBtNG YOUR BUSlMf SS 



Fillmort Crank, St., fsscondfrom 
rir/ht) and wife Beverly Garland tdft) 
*Trr preparing welt iti adtxtnet fur 
potting on their bu&ine$$ to their 
child rm in thr ftuwt imp. (Potfr 



PEOFti/PERSOWU. 



Itex Mauahan s interest in accounting 
and hit interest in owning his o**n 
ram pony ttmbined SHCfWSsjvUy uritA 
the aloe pla nt in Fore re r L i ri fig 




W Kt«p ftu r BtfsiBtsf in fit Family 

^ t»? liTnoothed out with 

f J T *f***U Orar Thi Helm 

JJJ^I of whAtyoq hitve built 
ilrH>r 

™^';rrii 1K too many ilnNjir* 
^ internal Revenue Service. 

^S5^ im * il good bMin «»: 



l 'in r iiiw u^etlier 



on nutaidc directors. 



19 For Iter Tix File 

Won't leave the documentation of tfifta 
ujLb] tin- tsiM moment Alftoi the IRS fa 
damping down on change* of mint! on 
rolto?ers> 

75 Makinq H 

Dr Rob*trt Becker's bkuines* is 
controlling health coiitu; Bill Fjirhat'ft 
vi-miin^ machine cuisine: .li-nry 
Fri» libera creates better retirement 
hoiuea; the fault totarant computer* of 
Stratum 

83 Pfirson.il Finance 

How now. Dow .Tones? Is thir vt'iatralik* 
Ktock market index still useful, or in it 
houeleflaly outdated? 

88 To tour He Aim 

ratling to Lake prescribed medications,, 
or to take them on sdrcduta. cao cause 
ncriou* health problem*. 



Hex Muu^liait P an ftGOOaotttfri who 
"alway* wanted to he a doctor/ 1 ' btiUdft 
nueceafl on an ugly — but hi*a]thM— 
plant 



TECHNOLOGY 



tli ,-1 T&T brmkup Mas confronted 
mnrty nrntfU twsiweniMS t&ith too many 
options at tiricex beyond Iketr mean*. 
Bat some amp learning Aw to tak* 
ttdrunUige of the chanarx (Pap* BO) 




80 The Split HudadiB 

TIm- AT&T hrfftkui' hzt$ nnt oxai:t]y 
been a break for many small 
buAincttaeiL A dose of sducation might 
be KO"d f»r what ciife them. 



1ilf ^Slnh •aiiiil-j-Jaftiirt | | Tint 




MWIT Til um«tm*0 C^p>r 





«rm4iittui jjf*ft»* ^Uiillvd ^At«r utul |Mwi*»KmjJ. hi fafc 
with Ibi BrnpiMV Fir ft«PTHiiB rl<f nintr, MM* f9tf r ! 

oAab . iHuiriuiirr-. JTuJJ? «md [ut 



JAMES J. KftfWmS 



Rhyme Without Reason 



For all the speeches back home, the 
press releases: on the H0)+ the ora- 
tory on thu floor. Congress ha* 
yet to get serious about cutting I 
the federal deficits There is simply not 
the will to do what manifestly has to be 
da no. 

Member* will not vole to eliminate 
nonessential expenditures. Consider, if 
yon please, the National Endowment 
for the ArU- 

On the afternoon of October 10 the 
House voted to authorize up to 1167 
million io rinjinw 'hi j NEiA m focal *£G. 
The bill aUto authorized SI 40 million for 
the National Endowment for the Ho- 
manities and S22 million for ti*e Insti- 
tute of Museum Services The institute 
tgrfstf to give federal money to local 
museums. A week earlier the Senate 
had passed substantially the same leg- 
ialatkm. 

Culturally, so far aa the federal tax- 
payer is concerned, we are all fised for 
the coming year. 

Tucked a way io the National Endow- 
ment fur the Arte is a program of 
grants to poets Within the vast murnl 
of a trflltamlallJir hudgetr the*e nuhsi- 
die* are barely a ftyspeek on the wall. 
Proponents of the bill kept reminding 
the House of that fact These ire just 
teensy -weens? little handouts, com- 
pared to what is spent on an aircraft 
carrier, and the jrrants mean so Nffl 
much to the struggling grrantees. 

This is how thv program works. Any 
person who has published a volume of 
ut least 4B pages of what be regard* as 
poetry P or has had at leant 20 poems 
published in magazines or anthologies 
may apply to the NEA fur a (jrant to 
support his literary efforta. Last year 
roughly 1.100 hopeful* applied; 126 of 
them got grants of S 12,500 each. Over 
the past 20 years, the NEA has subsi- 
dized fcill poets. That may «*m an 
incredible statistic, but it cornea from 
one of the bill s prime sponsors, James 
M. Jeffords Oi-Vi l Think of it? Four 
teen hundred certified poets! It is a de- 
press tag thought. 

What kind of poetry in this? Sight 
.m*t'<'!j, I ii«n tell you lhal most of it is 
drivel, U to largely free vera*, h has m\ 
rhymes (heaven forfend thai a poem 
nhould rhyme! k and it has no purtkular 
meter to $pc*t*k <jf. Robert Frnwt rnm- 
pared the writing of free ver*e to play- 



ing torn is without a net Any Rifted 
child can pull off the -trick- 

During the brief House debate on Oc- 
tober lOi Rep, Tom DeLay {R-TexJ aK 
luderi critically to &ome of the alleged 
l h H L TTi- l r -ulnnirtt'd h> some *»f the appli- 
cants to support their bids for federal 
grants* 

He would have rtiad these remork- 




How can we justify 
outlays of taxpayers' 
money to support poets? 




able specimen* on the floor, but the 
rules of the Misuse forbid the publica- 
tion of obneenity in the t'QnpremQnal 

Ow audi p4 poem M dealt with the fond 
thought* of a homosexual for Ws lover 
tifter engaging: mi sodomy Anotjttrl 
epecimen, this one by a woman, provid- 
ed an explicit description of an *e? of 
oral sex, Her extended paraflrniph was 
run ^msinaitlj better than any given 
paragraph, any month* to the raunchy 
letter* column of G&lltry magazine. 
Other submission* cannot even be de- 
scribed in Nation's Business, Justice 
Potter Stewart once eaid that he 
couldn't define obscenity, but he knew 
It when be saw it. Some of this stuff is 
patently obscene. 

Well, aaid Jeffords defensively, the 
horrid examples mine from only eight 



of thi- pilots who hud received fed- 
eral grants, and ail of the offending 
stuff had been written prior to the 
handouts. AH told, Delay wim com 
plaining about only four pages of free 
verse in 2,26ti pages included vriLh the 
applications, 

That defense of the grants is fair 
enough sis far an it goes, but it leap* 
nimbly over u threshold Ljmi&tloii: How 
can we justify outlays of the taxpayers' 
money to support any poets? It cannot 

hr limit- 

Some of the NEA ^niiiX* t-j riympho- 
ny orchestras, e&t&biished ballets and 
choral groupa may he defensible, but 
not even the most tortured ironstruction 
of the Constitution will support the na- 
tion thut a $12,500 (frjint to a fruitcake 
|.i.h.'L pruning r lu- "^fjkt-rjil" w.-lfLir*' II 
promotei? the fruiteiil^- 

It may be that among the ttoup 
line poets there will emerge another 
Robert ProsU another Emily Dickinson, 
another Whitmaji or Siktidburjc or Ijjw- 
ell. Maybe. 

I would contend thst the truly excep^ 
tjonal poets would emerge anyhow l 
j^nint or no grant. They always have, 
the nrta find humsi jiiIk-h ^nmuj lhal yo 
to 1.42S individuaJa do not go to Nob, 
Utfuuiii! Their wnrk is only mur 
finally poorer than Lhi? work uf Ndb. 
1^428 and 1,429 F if it is poorer at all, but 
Lhey do not share in the federul lurK*- 1 ^. 
The winners are officially, governitien- 
tally certified; they are poets, and here 
hp the grants to prove it. Hokum I 

Let me re tuns to the point of begin- 
man. 

Our government has a national debt 
of two trillion dollar*, and that incom- 
prehensible figure does not Include cote 
tiny[ent and unfunded liabilitieu of 
many billion* i no re, W t . i . - ■ ..H 

Ui^ Liji iteririL, fur ifn pa,st \\vr year- 

tfial have wildly distorted our eronnmy. 
It is of the most urgent, compelling 
necessity that we jjet our fiscal house 
In order. Toward that end. the frilU— 
the merely pleasant programs— have to 
KO' 

Every dollar counts, including every 
dollar spent on poets whose pretensions 
outstrip their talents. Members of (bf 
Uouise know this. They talk about the 
defidta all the time. But on October It) 
they voted these authorizations, and 
the vote was 34V to 57. ■ 



If your business is on the move, 
Merrill Lynch can pave the way 



Business financing and Investment servic es from 
Merrill Lynch, 

Vbur sales and profits are up. But as your business grows, so do 
your problems. 

Working capital, equipment financing, cash management, 
insurance, retirement plans, investments, tax strategies— just to 
name a few, 

Fortunately whether your sales are under %\ million or over 
$100 million, Merrill Lynch can help. 

We can provide your company with any or all of these serv- 
ices, And help you integrate them* So you can spend more time 
managing your business, instead of the paperwork. 

Put the power of Merrill Lynch resources to work for you. 

Nobody has more resources than Merrill Lynch. We have spe- 
cialists in virtually every phase of business finance, insurance 
and investment. 

Your access to these powerful resources ss through our 
Merrill Lynch Financial Consultants. Theyll research your needs, 
then bring you the innovative ideas and solutions that you've 
been looking for 

Why its so important to talk with Merrill Lynch now. 

'Hie decisions you make today are likely to have a great impact 
on your company's future. That's why you should meet with one 
of our Financial Consultants as soon as you can. 

They work right in your community, at your l*x al Merrill Lynch 
office So they can give you personal attention. And the full 
resources of Merrill Lynch, Pierce. Fenner & Smith Inc. 

To find the office nearest you. call the 800 number listed 
below. And let Merrill Lynch pave the way for your growing 
business* 

1-800-637-7455 exL 9578 



More resources, better solutions. 
They make Merrill Lynch people 
;i breed :iparl 




1 W$ fttopin i *i„ i, i< hnnti* a liHi Wn Mrmi* i 



Met rill Lynch 
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6 Natkn'i Bimm. j ih* Jaauaiy U88 

A Piggyback Tax ? 



letters 



I am all for a national sal** tux | Wht-ru 
T Stand, November}. Sates Uxi* are the 
fairest of dl Lhe Laxes that We haw in 

rJhia country. 

However, I urn not far & sales tax 
rj ttd an income tax, Just tax o& one time 
real hard nil the "fmntcnd," wad leave 
'I, p.- rikLUtit' Lax "J Jf 

In my opinion, certain items should 
not be taxed Ml bmvfiy than other 
it#?m5. fnwUrad, the uime percentage 
should be applied, straight across tS* 
hoard, lit A level high enough to sup* 
plant a] I income Lixea, 

Tlite wa>\ the national sales tax could 
be added dn top <rf etch atatti'a sales 
Lax When eitch limine** turned tn ha 
^alea tax receipt* to thtt stale, the na- 
tional said* tax couJd be entered on the 
wune form. The federal government 
wnuid get it^ tax money qokkly and 



effectively, without tlie haasle of col- 
lecting frictiffte txixes. 
/ion ftak&im 
Afgpor 

Town a/ RirhtQw* Mim* 
He Turning Point 

1 am afraid that James J, Ki I pat rick 
(" America's Next Bicentennial/' Octo- 
ber] haw bitten off mow than hi- can 
chew. 

tf he believes thuL the Supreme 
(\iurt'j( decision in Miirhurp p Jfarfj* 
apw (ISQ3) wan the bejrkuunjr of the 
downhill atide of ataies* rights, he 
shot] Id take into account thw statement 
from that dertabn: "All laws which nrr 
repugnant tv the Constitution nrv null 
and void," 

Ergo, atate* righta were still protect- 
ed under Articles J, IV and V, aa Jnng 



«2? ^, The most 
E^^i^^ irii ' complete, useful 

handbook on 




Fail** $4iribufy 
ttMMvun.Nricirit 

benefits available. 



j prmir lUTLm it 

rflCTiuprt jut frf 



employee 



WHteri in clew nrinterhracal Lnnpflg& the nnii^icnff* 
slufjy oj empkiw bfiirlt* covers everything frcira health 
in*i.irafirje to pcftwin pJans to l«(zi] servtt ■ - "-^ 1- n imw 
u ihurough, Accural and readable, ihia new (tennd aKoft 
lu» fxH-n'oiiiipii'Mv revised ijpd;iU*1 rn nfilm rarenl 
rtunjpsin la? Laws, mHmp .an! r»%|iil;ititiris \Vi\U>\\\ 
tkm ™ii (tepriWl ft the benefili field ft-quired leading 



Uncing lupin rnwml: "- -r.. i lj| refill • tfll | k Nl * OuU rMf * 

# h-in^m * farfi dhM ■ mzii Hun* ■ * liu -dirlh-ml 
*Jiinut« * MM * llfiim I nniiraKTf * rtWDi * CM, pm^»rr>n 



p R Tj i lilttl^Ojflt* ftrncfll k^*^*^h IniHiiutr- Kflmalhm A Rwirrh loml 



PufidBBisnlih uf Einp4ovtir IgMlt fte^wn* 



, [S*ri 20%pd*lttA» A hinril.no i 
. |li mm \*m will Ud KJ*» pemt^j. « rjntthng i 

Pl.nBM 1 W^d" W^l^VfMtA^H lift 

> r-.f H3 jgtf atiifi?t nxm mm t 



ToUl 



*wi PMo^mfeoft flft ESP! 1 



Ciiy. Sum, Z* 



tui tlit> stales made Line ftidenil govern- 
ment act acearcUn^ly . 

Look to the pa^ge of the Uth 
Amendment in 1868 um the actual >Urt 
of the demi&e of atat«&' ri^htJi. The 
. • n » w n i e i pf tfhry, Fnr ttio^h? wJin wnniffl n 
federalist democracy (aimrchy). ruthhfr 
than a rt?preflt^Utivt r^fmblicsui fnrm 
of national government was the ratifi- 
cation In nf tht^ 17th Amendment, 
requiring the direct election of sun- 

[ii my muiil, an*t in thum of dl true 
[jjiLriotft, 1913 is rt-nii'trilvred as a ymr 
of hifarriy. 1 1 wa» also the year when 
the Ifith Amendment, authorising a fed- 
eral income tax, im foisted ufiun the 
Amurican peopk by thv fnmdulent skein 
of the Seeretary of Stat*, the tolicitor 
general, OOf/OftsOi and tht lep^ biuret 
trf lhe M^veral Atatea. 
Th\H}ffi.\- 0. Casf 
Lebanon, Orr. 

"Twas E var Thu& 

Janiea J. Kiltminek [/'A Tangled Sejwi 
raUonp" Novemberj make* » useful 
point aUciut church and atate muu& 
when he nay a. 1 ^ i-jj ji: . J tl.t -.■ ls- 
sues since , fc . Httl, tind w*U bt argu- 
ing them for yrors to came. " 

An lorjtf an people in high pluee^ inbisfl 
'.mi ke*pipj^ ilir- urgiioitfflt goinK. it will 
continue. When thi&ae people decide to 
&ay "anouRh/ 1 b«eau^e the only eaune 
t^tng wrvwl iK oiso of divisfvttMa p i r 
Imps it will atop. 

What taaaggi 15 there far keepiriK it 
guuiK'' 

Ft irk ft oU 
Mrtrx Cit#> Mont 

Rylng Flnyars 

W.L Tucker [Lettem. November] did 
an excellent job of retting the record 
straight on the Dvorak keybosin! awl 
its user* failure to win apeed typing 
i-|ioriijiii'i;-'lnjrH. 

My father wan seven Urnea world 
champion on the Underwood and later 

S* nti knew to Editor. Nation's Ktsi- 
NESS, ISIS H SlrtrU HMh WaAhmf- 
ton, B.C. £0Q6i< mid include pout 
phone mtmbtr. Lttltrrti adrfrtsgid t& 
the Editor trill l# earwtdt rrd for pub- 
tmitiwi HttleiM iiw writer requette 
othrruwr* and Ihtjf may ito tdiird and 



Workplace smoking restrictions: 
A trend that never was. 

Reports in the news media may Iiave given you the impression 
that restrictive corporate smoking policies are the wave of the 
future. 

But, when the facts are analyzed, the wave shrinks to just a 
ripple. 

Today, most of corporate America continues to rely on the 
common sense and common courtesy of employees— not on for- 
mal policy— to resolve differences arising out of smoking in the 
workplace. 

This is the key finding of a major new survey of Americas lead- 
ing companies.The survey, commissioned by the Tobacco Institute 
and completed early in 1985, was conducted by the Human 
Resources Policy Corporation of Los Angeles among the 
tirrtune 1000 service and industrial companies and Inc. magazines 
100 fastest-growing companies. 

Only about one-third of the responding companies said they 
had any official smoking guidelines in effect. Furthermore, the rea- 
sons most frequently given centered around common-sense situa- 
tions where workers dealt with hazardous substances, sensitive 
equipment or food. And almost half of these policies had been in 
effect for over five years. 

Iwo-thirds of the companies reported they prefer to encour- 
age individual workers to settle smoking issues with mutual 
respect for each others legitimate rights and feelings. 

We at RJ. Reynolds think this is not just common sense, but 
good business. Because it also gives managers the flexibility they 
need to make decisions in the best interest of the company as a 
whole. 

That's the wav its worked in the past . And we think it s the best 
Wueprint for the future. 



R J. Reynold- "tobacco Company 
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At Management Recruiters, 
the Exceptional is the Rule. 

FlndiPi* the uniqur mdwUuftJ In 41 CWCWL Ou# *<COortt EttCutlVtt 
cofnnwn «"jrr*fnn? at WanjBPm^t «p«:lihir irv iwlmtry group) They know 
Recruiter* W* i*tuUrl¥ take as-mnrneflb th* JttOUk who make the irwkiitrv Jfo 
from \ TluaJlv all the foflurtr tOOO com- Whtn 1 rh^v arr Aj-id ivh#i n lakr* tea gel 
l,i.Lri i t-i And ihou^an^* of vnallrf th*m lo **wk Pof v«J that makruri 
ki5Ji*es*e*, to Irttate fhe kmd of eideti- frrwH fram maM alhw rrc'UMinf tirou 
[■anal p*rfntTtt<t any COfflfMny need* A ditfefenw yeuK nfptirr m the rekuJta 

How dpe* Management Re cruiten w* prepuce tar you 
iri^inlatfi Mich * high Iweiof luflCHU* One M-.in.*KPr«er>r R#-cnjil«n eatenrh ycaur 
wa> h thxrun** induurv tfwcLalut »Wlltv lo frach the exteptlofw 1 cami^UEr 
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Thr w«atf.h ir>d rvcTuiiint ipecialuit Ovw IDO (rfMip* rMin,.nw«iie 
Lotil m llw Whihr Pijte* H>i 1h* Man«$rm*irf ffaouiten office (Wttf TOO 
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Eoch fime you make a business you though!" their ad woi effective, 
purchase, you cost o vote for Look for the Best Business 

effective advertising, Bui thai vote Advertising feature m newt mo nth' % 

is diluted by other f odors — con- issue of Norton'? Soilness Moke 

venience of location, service, your selection there on our post* 

budget concern*. age paid reply cord for best print 

Marion's Busmett t* offering you and television business- to- 

on opporiunity to cast a direct boi- business odverhijng of 1 9B5. After 

ior ■ io select from the lop buii- fhe boNolf ore falded, we'M pr<m 

new aaVertFSing campaigns of fhe the results. Maybe your selections 

year and tell those compomes why will winl 



VOTE IN THE BEST BUSINESS ADVERTISING AWARDS POll 
IN THE FEBRUARY ISSUE. 
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LETTERS 



Mi- kuyii] s!:iniJsird. Hi sjwnl Ilk ulV 
training on the QWEKTY keyboard and 
won all hie championship* on il. In my 
L'hlldhocid there was periodic dinner ta- 
ble conversation about alternative kes 
board*, an J my father always noted in- 
ferior speed results on the Pvorak tod 
others. 

You may have quoted accurately, in 
your editors note, from llw Journal uf 
infarffintiaii Procvs&ittff, hut the- Jew r- 
nai*% itiformatkin is hraceumti:. That 
the wiimure Ufivd |thi* Dvorak key- 
bMiLni] wLti? ufwix von' rtirefully siip- 
| |iref»eti M b a itit^mcint thm Iul^ :ihsn- 
iutnly no baJnlH in fact. 
Albert L TartyortJt 

A PahtrBss Cum 

The Social Si K cunly s>.-i-'rii'= j>rnhlL l mti 
can tie cumd painleis^h 

We all know that & v<-ry inr^v hum of 
rnoiwy wUI grow quickly a.A it dniwe> 
compound ititereist. Thus, if Social Secu- 
rity h:ui a ilOO bill ton fund to iuvml, it 
could mpend $10 bjllton murt.- each ywar 
without invading the fund itself, 

How can we start putting; tfuch a 
| huge fund into platf? right now; without 
rafting taxes a dime? 

By befrinninjf a nation ul lottery. All 
profit* vtould go directly into a new 
SociaJ Security Suj?erfutid. Each yt*ftr r 
for 15 years, more lottery profits and 
the pfoceedft from compound intereat 
payments fwetl the fund, utttil we begin 
to reap what we htive sown. All inv 
□lent procee4?i (exciuding the n?tum 
principal J strr now Ltsed to memme So- 
cial Security pftytnents to tht 1 elderly r 
Meanwhile, the Suptiffund will Still hv 
tfrowinif with yearly lottery profitn. 

l-et'a start now— htfcatwe we're aii 
getting older. 
Justptt Mitrhrrwr 
Salinas Calif* 

Lifting Tlw tail 

■ We should not try to impose an artifi- 
cial vefl an the reality of the relation- 
ship l^i ween the United States and the 
Ho\'it i t rnnuK 

The ruiidainental reality id that the 
relationship is competitive! not cooper** 

I tivt. Soviet violations of pnvt armi 

I aRreemenUi, includiti^ those having to 
do with missile defense are well 
kjiuwji. Suviet Itmilt-n* ur* 1 infleiible in 

I arms negotiation!; tweause any moften^ 
inp; on a leadi-r"? \*nrx can lead to km of 
ttmtrul nl liMiiu- A Lltn-.n i'mu 

the United States lb us«d to hold the 
RujAian people hostage because they 
have little in common with their ruling 1 
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elite. So, regardless of thair rfornestk* 
problems, a powerful mililary machine 
£wiraiue<tt Soviet leadership control 
Thin to why thtr Sovhrt* build we-ap- 
oris instead of automobiles. Any rivalry 
with the West cannot, therefore, b* 
' peaceful Maintaining a military bab 
ance Ih tilt? (inly in (In linn. 
Da thy J, Btmrd 

f 'a 1 r f '.1 rl i F* i /r rtCiiUi r \ h\ € 

Sharing The Savings 

Junius J. Kil|rtilrit-k ("An OfI-B&iM»tbg 
Art. 11 July], in opjwtfin^ m balanced bud- 
get am*wilni«fit t ignore* political necc*- 
I iitj 1 . Todaiy'ii }Hj]itichLun hw<I — mu^ 
huvtv-40ine aort of n^tmint, and noth^ 
liik cbf has workei On the othtr band, 
your editofutl in su^i^rt rjf vli\ ameud- 
in*!nt f"A Long Overcluv AitU'tidrneinu" 
July] does not re«t»ond to any of Kilpm 
rick's objection*. 

My own snluijoji ori^iiiatt'd a« a 
totij^ut'-in^clu'fk approach to govern* 
munt ending hut am now fat> lo<tk«d 
upon a* virtually fool(inwf. Thr 
Mrrit vati Pliin^ feju folio w»i 
ICviirj 1 pemon who i& in My way re* 
stwiiBibl* 1 for htid^L riMint^tK will i" 
10 i^rctfnt of any doll&fi mtA 
uvtT tho priivious y-oar's rvqtJtfSt— Uia 
frt4.\ Should the rwiuriJon n^quire the 
elimirifllirin of jobs, thi* wnrkcr* affect- 
ed could share in the uvingft on i one* 
iLirii! bantu- Bonu^A of nturth tJian, my, 
$100 4 MO cpuW be paid o\tf a peiiud of 
t ipviiijif the ffiiv^rihTiieMt 
>,i. i-.' i ..|. tlit- yrTi'JuriL to 



Ave yearn, 
I « tu j to col 
be pakL 
Tn prota 



lidity of the pr 
wiir>' *> Hiem at iU be»t? 
&an SMJmtt 

Mr it r.imrf/ tfi^A SfA 
Fort Ptriw. /7rt. 



,ip> — in. ihtvur 



/o. f 



i^iLinAt too-deep cut* in 
■ u* thr hearm of sfwiMi- 
£og politician*, overnight eommitteen 
would be formed, mnde up of the niosl 
librnil fKiliticiaiui avaklahle. It wuulil be 
thL-ir i'L*t|rtFiihLbLJLJ.v to ^ut^ii^jL the va- 



Kudot 

t want to coin phm wit your stnlf fur 
producing lueh it fantiitk huninww 
publication, 

Tht- 111*1* ruvor .t«-.u r n unci the other 
change* made in the poet few month* 
prm'e that the ma#si74iif* to taking *\*]m 
U* biQMbe one of the miwt popular bu«i- 
nusm magazines published, 
Alan L T&iriu&nd 
Lineal*, Ncbr. 
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YOUR 
BUSINESS? 
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fou timid 



Atlantic Building Systems' fREE 
GONSTftUCTfQN PLANNING GUIDE MpS 
YOiJ fli* tfio nghf questions &i //>e 
' {HM&l-pianninQ" itege t&tQfv yon towM 
/r's a v&uthle guide to chmmr^g ffip tight 

free i^fterr y«w fart n/ sa/irf W5 J/te cori/w/i 1 
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THE KA1W5 BUSINESS 



Washington 
Roundup 



Battles for business 
on Capitol Hill; 
tax deductions made 
easier; credit card 
interest ceilings. 



Going Backward 
With "Tax Reform" 



<Sfffe. William L Armstrong (R-Culft*) 
urgm fmsin#$s fo "frr militant" on tax 
and spending issues and not to httck 
awnyfrom them. 



Business people should lake the lead in 
fighting tax reform anil spending etui- 
Lrol battles* a member of th-tf Senate 
Finance. Budget and Banking commit- 
tee* HJiyn. 

"The House/* tax bill Ei not 'reform* 
by any reasonable definition, but it 
won't go away," Sen. William L Arm- 
strong |R*Col»J warned business lead- 
ers at a recent cJosed*door meeting in 
Washington* 

"Be militant. Don't bark away from 
tbt? tax and spending taaurt," hi* told 
director!* of the U.S. Chamber of Com- 
merce, ■'Business* allies tan Capitol Hall 
fiijf heinjz' the** battles need your »up- 
] ?i « rt . 

Tfii- Chamber, the Nation a I Assoda 
iron of Manufacturer* and the Business 
Kuundtable aw imiong inajor business 
ecMuufcatiuns opposed to the House Las 
bill because of its potential impact on 
economic gruwth- 

Housc-proposed cutbacks m deprecia- 
tion allowances and the investment tm 
credit alone would retard growth by 
increasing the ufler-tax cost of capital 
by as much as 20 percent, a Chamber 
computer model of the economy pre- 
dieted* 

And the overall House proposal 
would stunt growth of the gross natton- 
al product by $145 billion while increas- 
ing the unemployment rate by l& per 




centage pointB from 1986 to 1901, 
according to the econo metric model of 
Lawrence H. Meyer & Associates, it Si. 
Louis consulting firm. 

Armstrong and the business groups 
agree thai Congress should now ex- 
pend its fiscal energy on achieving per- 
manent spending controls, including a 
iv.tiKtittrtbnal ameridmeriL requiring a 
lialantfed budget. 



The Immigration Law's 
Reporting Burden 



The Him**- Judiciary Committee is put 
ting the finishing touches on H \i iWi, 
a proposal by its chairman, ftVp, Peter I 
W. kadi no. Jr., (D*KJj to orerHaul 
U S immigration laws and grant dti- I 
surt&hip to many aliens residing here 

Tlusiness has launched an all-out as- 
sault on this Immigration Control and 
Legalization Auit ndnients Art Oppose 
Lion is due id targe part to Lhe bill'* I 



paper work requirementh and to estab- 
lishment of a new civil rights agency to 
moniuir business hiring and firing prac- 

The measure would require even the 
■malfeat of employers Id iwi/jr Job ap- 
plicants" citiienship and keep records. 
Busine** people could be fined for toch- 
ruial paper work violation* even if they 
never hired an illegal alien. 

Employers are complaining about t)e> 



ing pressed into service as "immigra- 
tion officers r ' at ll com t.i ifn-rn <-f *il:M 
million a year, according to the SmaC 
Business Administrution'ii Office of Ad- 
vocacy. 

Business lobbyists are urging repre- 
sentatives to adopt the Senate approach 
lo immigration law reform: optional re- 
cordkeeping and retention of the 
present civil right* bureaucracy. 

The immigration hill passed Septem- 
ber \B hy the Senate would llIIuh husi- 
nestes to decide whether to maintain 
citizenship records of new hires. 

While this would be cumbersome, the 
optional records would provide mi affir- 
mative defense against charges of 
knowingly employing illegal aliens, 

Under built the Senate and Hou&e 
proposals, employers would be ftagd 
heavily or sent to prison for knowingly 
hiring if legal aliens repeatedly. 



Recordkeeping 
For Deductions 



The Internal Revenue Service htw made 
it easier to document two of the most 
common business income tax deduc- 
tions. They are use of personal proper 
ty to cam income nnd personal use of 
company property, 

Und«f newly praposifd IRS rules, ef- 
fective January 1« taxpayers can sub- 
-.1-LJiTiiii t* ilrihirMojiy for "mixed usj&" of 
property surh as automobiles and tight 
trucks with documents kepi for other 
business purposes. 

Business people who do not generally 
record prujierty use daily mum docu- 
ment deductions by establishing log* 
and posting them M while their memo- 
riea are ulill frifgh," 

However they muftt maintain Lha«* 
logs only long enough for the IRS to 
establish n nitio of personal to business 
us*. 

Original IRS rulrs. proposed a year 
ago, would have required taxpayers to 




ifu? can find the 
pmper financing. " 
TALK TO Of* IC 



l' hanks uiii hid m fht- moth a n i t -J 
to htcmise ttiirprrrdutiim capacity 
ofiattdA- rf ur can u h*in ywjnjnty " 
TALKTOOP1C 



itthmtuttimul rntirht has amif 
potential form hut first wi tmd lix&iNint 
f&idy assistance.* 
TAUKTOOWC. 




YOUR PROJECT PLANS. 
OUR FINANCING PROGRAM - 
A GOOD WAT TO START OVERSEAS 



W tarm inveslment firniniiriK can make the 
^ttemice mytwr company* overseas start-up 
Pi 1 '3<n tvr expansirm, start with the Overseas 
fnvate Iru-isTmrtit G-i>^ti.»n U)PtQ, OPIC- 
iV*'* s ^te]ninpfodi?irJ agrncy -is nm* uf the 
fnH iFc 1 l^ 11 ' ' !lK ' term firifincirrK available 
JuL i ."^itiissswi investing thn?uKh«>ut the 

d 7;; ] ;» wnrki. 

: ^fft.rf fi^asibiittv study assistance ft it 
^f^«u jiPijects in mare than 100 developing 
r rr Alul 1 w ^n** l-jcjan Pir«ram can 
K' d !? ? p ta 50,1 lrf th ^ MiA o tits d a new pwject 
ICTT11 1 it :t 12 years at fixed interest rat«- 




CAN 




Iura 



OP1C also cifers a Loan Guaranty Prnjcram 
that enables businesses to secure up to $50 
milium from LLS. fnuinrial msti(iuinri> Jut laiyt- 
capilal-mLtnsivr projects. 

r n mi I id pinjj you explurv the viability of a 
pngert toassw^^ with financing through 
direct foans. loan guarantiee or tMh. OP!C encour- 
ages U.S. business invi*stnK 4 fiE in the wuricft 
d<.*vd'»pinn nations Talk \\* tn»w 'For more 
infonruittim abnut hem C IPIt/s Roaming pro- 
grams am ht-lp vijurwrnnunv rail tiiU-lW 
800-421-6712 or write us tixbiv, fin tht- WibJujigtoii. 
D.C. area, cill I57-7UIO.) 



Ovw» SlS( vftlf Investment Gstp-iraiii m (^)^^(^ > ! 



Polibc jI Rwlt Ifwunncr * fairailMfli MUura * 

iRUBUnif ■ Lllfi tfmMlftull SrflVKn * ^rMUbdltySEtllftei 



I'taisesrnd mu murv m]urrii;i1i"Ji 
abrwtflPlCs 
J | rt|tefljt y Study □ L on Guaranty 

Ulhiii i [.i.ni I^.^m □ All of theatre 



Mail UK 

Qvtfttfis I*nvate ttivL'b^mcjtt Corporation 
1615 M Street, S<W, 
WW*togt^ 20527 
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ffm Internal Rcivrtnr Srrrin ntiw 
iriti mukf it mu.ch easier for business 
pt-aplr to suhtmntiatv la* deductions 
ti if *w t. . / u iT-dr 11 of propr ftp such tw 
light truck*. 




maintain "adequate run U? m | ji mi ratfoiuc 

records." 

That threatened recordkeeping bur 
rJen elicited a deluge of prrteat tetter* 
from angry taxpayer* and business 
groups to IRS Commissioner Kc&tttt L 
E^ger. Jr. and quickly forced revoca- 
tion of the proposal 

The new IRS proposal qLho deals in 
detail with such matters as reporting 



emplnyse nae of company v^hw-U-n for 

eummutinif and other persnnnJ reasons,. 

and withholding tax duct; 
Buniiie^M owners and employe who 
\ use company property for pleasure Of 

their own pruperty for busing should 
I contact their bookkeepers, accountant* » 

tax lawyers Or income tax return pre- 
I parers to determine' how the new pro- 
■ posal applies to them. 



Credit Card Interest Caps: 
Potential Disaster 



Business is keeping » cIcmv watch on 
proposals before the House Banking* 
Finance 21 nil Urban Affairs Committee 
to cap credit card interest rates, 

TTw legislation, which would auper 
M>de generally less restrictive state 
usury statute*, would establish floating 
ceding* on thoae rate*, tied to the 
three-month Treasury bill or Federal 
Reserve iWni discount rate*, 

Th* measure prujAWttr* wsmt to 
preclude 1 gouging" of u mum peeing 
consumer borrowers. 

However, their business opponents 
warn of potential undesirable side tt- 

fecLv 

Wlien demand for credit outstrips ibe 



supply available at the ceiling rate, 
they point out, tender* naturally favor 
their most creditworthy e li&tomenu 

In thw i'aH^, Inw-ineoftie and small 
Lino meat* borrower* cnnnol obtain erfd- 
it. 

The only comprehensive study of this 
issue, aceorriing to the U.S. Chamber of 
Commerce, details! tkr. ini^iuct of u 1 ■ ^ 
percent interest rate limit imposed in 
Tennessee during 11*7-1-7*1 

Thb 1977 Atudy, by the University of 
Ttm'Jiflft#w. Knoxvj[]e, conchuhM that 
the credit cap resulted in average annu- 
al leas to the state* economy of JI'pII 
million m mil put, million in retail 
soles and 7,000 job* 



Capital Update 



Franchising Assistance 

Do yon own or manage a franchise op- 
eration? Are you thinking about buying 
one? 

If so, you may want to attend onu oi' 
six franchising conferences to be held 
Lhfe year by the Small Burin rag Admin- 
i^lrat J. .ti ;lu..I iNturhiiiiunikl branchiae 

Sites and date* ore New Orleans, 
March 21; Houston, April 10; Detroit, 
May 16; Los Angeles, June 18: Philadel- 
phia, August 22; and Chicago, Septem- 
ber 12. The registration fee b 415, 

For details on seminar topic* or to 
renter, write SIS A If A Franchising 
Conference, Box S&OTta, Washington, 

DX.aooia, 
Panilon Btrortn 

Three luading: employer or^annxitioruc 
o^ked Con press to safeguard th« 
nnaricin) security oi Lhe Pension Bene 
lit Guaranty Corporation a single em- 
ployer U-rminntion-inAuruiice prujfrtim 

The program, established ma&i U>t 
Employee Retirement Income Security 
Ail .in - Omt vested employees 
would receive denned retirement berwf- 
iiU? if tik:jr t'mphtyera terrniiuited Llidr 
plana. 

The U.S. Chamber of O&mmefee, th^ 
National A&sodation of Manufnctnrerfl 
and the National Association of ^Tiole- 
sttfer-l"iBiriloiS.ir^ hwvo written the 
House and Senate labor and tAX-writin^ 
commhteca that refortri& most bt h eu- 
acted to "promote the fomintion and 
mamtenEince of defined benefits plan^ 
and assure the retirement income secu- 
rity of American workers.'' 

Theae groups nba oppose further 
PBGC premium increased unless re- 
forms are achieved. 

King Holiday AclMtitt 

ElC Jefferson, chairman of E.I. Du 
Pom De Ntnmos ft Company and ait 
olRdial of the Martin Luther Kinjf, Jr» 
National Holiday Ctimmlssbn, is seek- 
itijr lnift.irrf r Ti* J participaiiun in i-erehif- 
ipl and activities natkmwtde January 
2t>. 1 he first obttervAtiee of the national 

President Reuynn, Congress and 
many business organizations are sup- 
porting this eiTarL To iearu hew to g«t 
involved, l^II the «.»umk*ion .,• 
T5O-L00&, 



Thinking retirement? 
The alternative to crowded Florida! 




The Landlnp on Skidswny Island: created far rhe 

tM/ ° People in a hundred who refuse tofblbw the 

crowd* to Florida~and plnn never to retire from 
Living 

Vl ' ur retirement dream* include gradous living 

ftwnj from the crowds^ consider The Landing 

tcsiiicritjftl community of h otwite^ 

<Ustom-bui1t home* ntui «<>lt villas in a itpcaaciilxir 

WiriRtTi VLiwii .mL , pin.-.isi=1 ImvI --rr % -^jnvsa 

temperate year-round dimnir. 

Here, the Brrick)i»ci>ymrv club lifcstyk offers 

V thqmptetwh^t^lf^halfchginf; Do bo* 

^ seasoned professional an wdl at the Mwkctid 
(Mfcr, 

^Qby tennis court*, two tacubr dimming 
^^'^■ndjulubhiiuw umJ.Mh. Jmm^ililie, 
! v An with v. lub memhcnhlp. All 

235? °J Vnm irp dlglble [o P :r, bs p.is ins- 
,INl -^^iuutiiitii>nandniM, -hi, : - 



Landings' Harbor can dock boars up 10 50 feet. 
From here it** an easy cruise to the ImracoBsail 
Waterway or the Atlantic- IXxrkinf? privilege* are 
offered to property fawner* for a monthly fee* 

The Landing:- \> pm --Ti- , iwnirnllv f iriujtiful :»iu! 
serefie + YetjuM; 12 nuk~ .i\v;iy on the (tLvr^n 
mainland resident* enjoy ihc city of Savannah 
...a fascinating combination of covmopnlitan 
ccnvenkiKcand rfch# Witorfe charm. 

For mure infotmatkin call toll free 
800-841-7011. 

lln Georgia call ccjfldd Wl^WOm) 

4^The Landings 

4iii Skidawav Inland 

? Q Ik ik 1 45 1 l,S«vAniiAhOA M4W 



h ll'^ij^* 1 rrgmrcd h> Fttkr»l Uw mid rt*l « Wo«- HtffMhi jfwihin*. Nu FnJml HgMM to* fudfnl the merit* ifrfur, tf ifiy 4 of 
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teyou running your busines_ 
with a calculator 

designed for 6thgrade math? 

MoveuptoaTI 
Business Analyst. 



A cakufcfflOT d*3ip>ed for 
math is 6nc for balancing 
checkbook, avwagingtf ii 
i.l tipping the \*wfct ft 
:rruimti dectaionft. nut ji 
lion* and there \ no easie 
make thcra than with a 1 
Instniiiients Business Analyst 
Calculator 

Take chit RVII kn iratanec. 



nd 

formula.* built-in so yuu can deter 

mine; celling price*, dealer costa 

* i Th * t ■ : — " — ■ — ■ 1 — — "i 

^1 l?3*$bl8 { 



as 
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race* of return, pn.^fir margins, rim* 
payment schedules. interest rate*, 
and loan payments* all with ju*t th 
pu*h <af a few buttons. 

And, st* wu can use it right 
the BA-I I also coiftcs with an easy* 
u>fctkw ^idehook thaf walks ynu 
through <wer 200 of the nuist com 
riMm business problems. All for a 
price too good to walk 
uwuy hum, Jti\ 

Texas 
Instrumen 

Orating useful products 
and service* for v^u 
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THE NftTTWTS BUSINESS 



Small Business 
Report 



Avoiding Employee 
Lawsuits 



Lhe-rnaekea the targets nf unjuHC<H&- 
churi^ lawsuit* filed by disgruntled 

A national survey of mull 1 1 ami 
"T-etlJUni-Hi?^ firm* found that more 
wwi SO percent of the 295 reapondetit* 
famJ at least one such suit E*ti< 
m »tejn vary on the number of auit* filed 

UUHXi T'ht- Admin in Lm live Munnfte- 
""W Sockty, which conducted the sur 
vey ' »ays tno#t employee* who sued 
w ^re from the clerical rank*. 

Hie Research Institute erf America, 
which provide busing legal nud tas 
*'-visory ftwktw to smaller firm*. 
; n,!n fire txi-r. hask: tvpw of emjiluvee 
^suittt: thi? implied contract suit and 
^public policy tuiL 

? **** fir *i. "an employee may trv to 
j"*** * claim baaed on » statement 
Z* , b y th« employer or found in an 
"npioyue handbook that he'* been 
[J J: ^rit ,i :i Jfltl f( ir Ll , lwrfari Hmmint 

ic-,1! 0 *' "J?* spokesman Bi« 

rVdTfcL^ kfhd of Hqil to 
^ « the employer neglect* to wank 

^*^oy*e<rf hi* or her failing aima- 
™£ before firing." 

hai-e I 1 " bmufftlt »y employees who 
thirsLT u '™ ina rt*'I for "doing some- 
I ?r ^ cUKl tl >' or pubhc 

d u ,, r 10 vrit * or JW 

brnnvk 7 ^^P 1 *- They are alio 
i-tfua- y Wlirk ^ wbo are fired fur 
think m Ul ! e ,inf ? m th^y 
^er £ Sh 1 ^' *™ h employer** 
a Pm\^ V m *™ U} tlw "rtwil ct^Uv of 
*w£*^?£ PUHioaei, amy* Bruce 

edHor rt th « 

et>( ^^trative Management Sod- 

^rate ^ quantifiable mamtmin 
^ 111 hudh employee 



discharge tutrsuite uffftinst tmall 



crmv 



Protecti?w yourself from 
disgmntlea employees; 
prompt payynentfrom 
government agencies; 
the entrvpremuiial 
rigkt stuff 



firm*. A if if ir aw drag on for firo to 
/our i/fw* 6i|/bJT wrtlie^WFitt 




pliLintA, review at] diAmi£wab; and bvuii[ 
action* [>r RiatumeiiU that " imply a 
coram il [utml to joh security ." 

Other augKealion* Include having 
empioyftra provide all employees with a 
manual dc*crfbing company psjiicfc*, 
rule^ and [jracUccs*: mfmin Frura mak- 
ing critical remark* ibotit the dis- 
mi^ed employee to piwpeciive employ- 
' *ra; and be able to pratent documHttted 



Getting Started 



There ia no one way to moke it aa nn 
entrepreneur, nay?. Geoffrey Keaaler, 
president nf Kmaler and Aacoeiale** a 
amall buAinesa consulting firm in Lot 
Angeles 

M Every \mdy differ* Vihm it come* to 
enlrepreheurahip/' he say*. "The se- 
cret lie* in dtpeoverinjc one's own ikilt^ 
and feaourte* and th^n app(yin|t thm 
lo the market'* L-haci^injj want« und 
need*.* 1 

Another important step for the fledjr- 
lin^ enttt^wtneur i* adapUniE an Wen to 
hijtb potenticiJ market* baaed on cur 
rent iocial trend*. Keeiler wy§ the 
flttd* bt*l suitetl tountri pn in iina! rt^- 
thity Include leisure/recreation, health 



i'V!.|.Mnv '. inn thedtftiniftwi! w;ui handled 

Unlca» they take these preventive 
measure*, employer* will kne, Kwnan 
says. A California study on the number 
of unjy.KHiip.i'harjfe *uita brought in the 
state revealed ihxi 80 fwrcent of the 
miu that come to trial are lettled in 
favor of the employee and that the uv~ 
t r:L|£.< ?fiulement i* MOO.OOa. 



Kervice*. tnumntfi ftp^iftlty food* and 
tinte-aavinf product*, 

Kesahir reeoromend* euterinjf a field 
■lowly by w orajiif h it When a high 
level of familiarity and eonftdenc* ha* 
been reac'hrd» then it i* time to *tan a 
pftftrtime, low*capit*l tow-akill bw ruk 
ojpenitHjn, he *ay*. 

Another Ke*«ler warning it to avoid 
borrowing huge *uiei* in the bc£tunin|jC. 

The Iswst bit of coufwei from Ke**lir 
i* to h*ve fiin, "Bliny people fail be- 
eaune they try toe hard and want to do 
everything themselves, working I ft* 
hour day*, whieh ie extremely counter- 
prndiMtive. Entrepreneun need time to 
develop ideaj." 
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Small Business Report 



Making The Feds 
Pay On Time 



When Congress passed th*f Prompt E J uy 
Acl in 1982, bu&inmuee, panic ulariy 
small firms, breathed a collective bi^li 
of relief. The taw requires any federal 
agency that hires a private contractor 
to pay its bill* wtthin a certain time or 
face si Liu rent penalties. 

"Before the law was passed, we were 
damn fruatratflii trying to get the gov- 
ernment to pay It* hills," says Henry 
March, president of Jaaper Ewing & 
Sons, Inc., a small a udV visual dealer- 
ship m New Orleans, "We were junt 
being run around in circles. At least 
now* the government know* that if it 
doefttk t pa) up on time — either by the 
*|..ip.v:i|V*l mr, tract dait ur within 3fl 
daya after recurving the goods or in* 
voice, it's goinff to have to pay interest, 
and b going to have auditor* breathing 
down its neck wondering why payment 
was late. 1 " The interest rate » set by 
the Treasury Department every ah 
months, 

The law's results are impressive: 9ft 
percent onetime payments versus TO 
percent before enactment 

Business Li now getting tough with 
state governments. Forty-one slate* 
and the District of Columbia have 
prompt pay laws, but Ln staler without 
them, "ennui] companies still are being 
paid three to four months later than the 
contract date specified/' say* Kenton 
Ffrttie, director of the Coalition for 
State Prompt Pay, 

l *For minority and women-owned 
businesses in particular, this has en- 
tailed going to the bank with their ac- 
counts receivable sheets on a monthly 
basis just to borrow enough cash to pay 
their employees ' salaries/' 

Ejegisiuturea ore considering prompt 
pay law* in Alaska, ttttnois, Nebraska, 
Vermont. Massachusetts N-.-w Jersey. 
Pennsylvania and Wisconsin, 

But there are still some rough 
spots— both on the state and federal 
level*. 

Pattie says there are agencies in 
some state* that are thwarting prompt 
pay law, 1 * 

"We're working to win adoption of 
;iith -ailments such as automatic pay- 
trie n I of interest and prompt pay by 
local governments that buy goods tod 
services with state funds/' he says. 

Th> m..>i natarinuj federal culprit is 
tilt VSL Navy. Pattle describes a typi- 



Witk tk* Prumpt Pap Act naw m 
force. audia-visuQl dmter H^nry 
March find* the fidf-rul ffQt^rfi mmt 
paying it* bills on time, 




cal case: "A small company receives b 
Navy contract for generator* that hai/u 
to be delivered to Biloxi r Misa.. Norfolk, 
Va,* and Son Diego. The firm diligently 
geU the order out When the Navy re- 
eei%es the general**^ they have to te 
tested. This can taker anywhere from 
two to three months. Then all the paper 
work baa to be sent to a central &e 
counting office which may be in an en- 
tirely different city. The next step is to 
match everything up— contract, pur 
chase order and invoice. Only after this 
is done does the Jtfavy start counting 
the m days it has befon^ incurring in 
teres t penal ties. M 

Puttie says that Congress may be 
"revisiting* 4 the Prompt Pay Act thia 
year to see what progress has been 
made and whm improvement* still are 
necessary "Small business should not 
have to ahBorh the costs of government 
inefficiency." he maintain* 



Small Notes 



□ Small companies with 2*)0 to SH0 em- 
ployees are rapidly shifting to self- 
funded health insurance to hold down 
rapidly rising costs, reports the Self In- 
surance Institute of America. Between 
HJJ percent and 40 percent of small buai- 
O p ajWi have some form of self insur- 
iino-. 

Self- funding jiSun> unpruY!' ^ash itWw 
tacausse lif-all.h csire i:oat-H art- paid only 
us incurred, and they are exempt from 
state premium taxes. 

□ The Xational Advisory Council of 
the Senate Small Business Committee, 
composed of 25 owners nf small busi- 

recently approved several reso- 
lutions. 

The resolution* call for apposing: 
comprehensive tax reform with the ex- 
eeption of a minimum corporate tax; 
n,_i ji hummr the Small business Admin- 
istration as an independent agency] 
supporting vigorous enforcement of 
US. antitrust laws; hearings and a fed- 
eral standard m the tssue of liability 
inftumnce; and stronger implementa- 
tion of the Prompt Payment Act 

□ Dun & Bradstreet Corporation's an- 
nual Burvey of the nation's small busi- 
ness loader* finds their economic opti- 
mism for L9fi!i at it* lowest level — down 
to 62 percent— hi nee the survey was be- 
gun in 19SI. The cash-flow nqueefce, 
brougln >j n In low inflation and rela- 
tively high interest rates, and the neud 
for qualified, motivated employees 
were the biggest headaches cried by the 
survey respondents, 

□ In a new book— 77ir E-Myth— Mi- 
uhcH'l OitImt. president uf iht- Mi<'hii-'l 
Thomaa Corporation, a California firm 
that specialises in small business devel- 
opmenl, tells why most small compa- 
riM". fail and r « -I" .iI»it i 

Mont start-up buAinesHCS are doointd, 
says Gerber. because they are founded 
not by entrepreneurs hut by "techno 
ciaini" who lack the perspective and 
skills required to muki «l business 
work. Cerber adds that the problem is 
com pounded "by the fact that every- 
tiwly who goes into business* b actually 
three people In one: the entrepreneur, 
the mamiper and the te^bniciiin. Each 
. F f iiu.LHr- pr-r nriiLliu.^ wftntH rn Sir r>n 
l-.s- linr in. Nr r if ihj'Mi ujiut* to have a 
l^eis. So they ntari n iiuAiEa^ii together 
in order tu get rid of the boss. And the 
conflict begins." 



If your trucks work in cities, 

Chevrolet introduces a better way to work. 
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|^^s a truck that leiswu 
^^two types of truds you 
' °e using now Open up this 

I'ke wh Y nothin 9 works 




Circlfl No BP on Rftidvi 5*rvn:* t»rd 



NEW TILTMASTER W4. 



Now one new Chevy does the 
work that took two trucks before. 



Until novH if you hauled in cities, 
you used a medium-duty that 
was often too big. Of made do 
with something that was often 
too small 

Now there's a whole new size 
of truck that does it all: our new 
ROOO-ib GVWR Tfftmaster W4 
And the more you know about 
rt the more obvious its advan- 
tages are. 

You get 33 liters of diesef for 
economy Plus a turbo for power 

You get exhaust braking to 
help save brake finrngs An oil 
cooler and autorn^.tcally disen 
gaging fan dutch for effibent 
cooling Reclining bucket seats, 
tilt-telescope wheel, fbw^through 
ventilation and panoramic visibil- 
ity to keep the dnver efficient 
And we don't have to tell you 
what tilts can do for ease of 
seivice. Or the extra loads they 
let you haul 

Maneuvefab%? Our 1GR9* 
wheelbase W4 turns in a tight 
41 3; the 132.5" in just under 
49? And both come with flat 
straight frame rails to accommo- 
date just about anybody you do 
business with 

In short a new kind of hauler 
ready to work like no truck 

you've worked with before With 
the possible exception of the 
one on the opposite page: 





NEW T1LTM ASTER W7. 



New cab. New frame. New ride. 
To give you an even better way to work. 




Take all the W4 advantages 
you've just read, put them in bfts 
up to 297001b GVWR with 
10,800-tb. fiwt-axJe capacity 
and you've goi Tiltmaster W7 
And the new ones are even 
better, Frame width is now 335" 
front to bade Side rails are now 
equivalent to SAE 950X hgh- 
tensile steel, are full depth and 
feature flat tops 

The new cab's roomier the 
ride's improved the ventilation's 
better, the steering and shifting'* 
easier. And there's a new W7 
heavier-duty Ultmaster coming 
soon 

Contact your Fleet Sales Repre 
sentative or Chevy deafer about 
Tiftmsster today Or call 
1-800-521-2803 (m Michigan 
313-456-4154). 

If you work in cities, nobody 
has more ways to work for you 
than Chevrolet 



"Bottom -Lift* TougJi Chvvy TiUm^n-r 
Wh,if could b+ *jn«rf»r for you* fk#1" 
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PERSONAL 



For Your Tax File 



January ISMS 



Don't leave the 
docum en ta t to > ? of gifts 
till the last minute. Also: 
Tin.' IRS is darn ping dote a 
on changes in rollovcts. 



tit/ (Jcmiil W. Padwtr. CP.A, 



Better To Give ? 



Otvftxrt enjoy ttir Arret Ah- by donatitty 
ctfnsr to chanty. Gowtmit Industrie 
Wnnthin Atari* D.(\. branch Sal*'* 
Manager Jeru Boskir fright} insf/crtx 



Goodwill industi 




April ifi frrnhahl s -iH-m-i 4 hni^ ua> 
a* you leave Chratraas behind and took 
forward to the Super Bowl At the risk 
of raining your New Year, however* 
duty requires us to remind you that it if 
never too carry to be thinking about 
your individual Lax return. particularly 
If you gave property aa a charitable 
contribution in ly^o. 

If you gave property to a charitable 
rrr^uiizaucjci, unci the total value of all 
contributed property exceeds SoMti, the 
Internal Revenue Sen- we haw a aew 
fornj for you tA fill ouL Form 828.1 [t 
requires eertain information about the 
UftajtlU including a dejurripthm of the 
donated property, the date of the con- 
tribution and your coat You uritl aJao 
need to indicate the fair market value 
ai the (rift and how that value wp de- 
tenruned. If you gave leas than the en- 
ure interest in the property to charity 
or imposed reatnctions on the conlrihu- 



Grrtitrf iT Ptttftt-i rurtiUHfif flirrc- 
tor-tar prariirr for Tourhr Kt>w £ 
fto. For Yottr Tax File mc an tnformu- 
ii&tf wrrirr Jar nfirrffn. Set tfw aftd 
legal admnrrs cm irptrijur CfMra 



tion s the fnrm auk* for that in forma- 

ftThen the value uf contribute J prop- 
it1 \ exceeds j5,W.H> r you Litk-il tlie charily 
need also to complete Sect inn B of 
Form yaSfl. Thin section firal requires a 
donee acknowledgement, in which the 
orH'wniscation states that it is a charity 
and that rt received the property you 
are claiming an a deduction. The charity 
muni alack agree to give both the IRS 
and you a Form ifiSEi (Donee Infomuv 
tkm Return) if it disposes of the projker 
Iv within t*<> vr:ir< afler th*» date re- 
ceived. 

Section H also requires a certification 
by a qualified appraiser of the pnijMT- 
ty** value where it exceeds SG.OfJO (cit- 
■>-|!r publirlv lr:i-li-l nuofl } r The ap- 
P rawer mtwt state that hte fee* are not 
based upon a |)*rcenlagt« of the ap- 
prated property value. Finally, the ap- 
praiser has to nrknnwledgt- chut n false 
or fraudulent oven Litem ml of the 
property "k value may subject the ap- 
praiser to Wuulliev 

Don't delay gathering data. It might 
he imiit difficult to obtain necessary 
certJIkailkm 



No More 
Second Look 




The \US lias di-ciijtnJ that a taspuyer 
■.■an "I change his mind. The subject ii 
rollovers of lump-turn distributions 
from iwiwkin and profit-sharing plane. 

Aa employee who receive* a lump- 
sum payment >if hi* benefits under an 
employer's pension or profit-sharing 
plan often can cJiooae between a Us 
free rollun-r and ^].+-cial 1 0-year civer* 
Igfcg rules. If he rolls the lump nam 
nver Ut an Individual (tetireinent Ac- 
count, he pnyft no income tax until the 
rolled over amounts are paid to him 
from the IRA. If he electa Ifcye&r aver- 
atfin*r, the lamp ^mn lh l.axed VnrreiiKy, 
but at a much reduced rate. A special 
form with the taxpayer 1 * regular h> 
cornc Uw return is ftuffioient for aver- 
a^Tkn^, but a tax-free n>llE>ver musl t>e 
ia;sd" within fiO days after the lump 
sum is received. 

In earlier private rujfagH, the IRS al- 
lowed a taxpayer who could not decide 
between a tax-free rollover suid UJ-year 
averaging a chance to change bin mmd. 
It worked this way: 

The taxpayer rolled ovtir the lump 
■toil to an IRA within Gfl day* after he 
received it He changed his mind and 
elected ID-year averaging when he filed 
lii* regular fncame tax return. The 
year averaging election meant thnt the 
rollnver waa no longer a rollover hut. 
inntead k an e^cew ISA t^Hitributim 
Before the April 15 due date F the ta** 
psiy^r made a tax-free withdrawal of 
the excess IRA cuntributioa. 

The IRS ruling meant that n taxpay- 
er wan nut I im 1 led to thefi(kloy rollover 
|H'r;«ni in di'vnlini: which tux treatment 
— roltever or 10-year avu raging— wan 

jlsm .i adv^nla^.Miy> Hp nuiM raak- i)u 

mltovw within the 64niay periv^i but 
tjk^- ji MTi.nil kiik nr. April 15. Nn 
inure In a recent prtvate ruling. I he 
Tf^ concluded that the* rolloycr Cannot 
1m: revoked. KltTiuu: 10 \ t r Ar wn\\!\i\£ 
tkM» not nmke the IRA rollover contri- 
butjon an eKCeaB c^mtributjnn Thii^. 
when the taxpayer withdrawn Die roll 
over— even If it in before April 15— the 
witiairawul ia taxe<l in full aa onlinao' 
income 




' ts f *-eri in your business since day one. And you 
W5J for it every month, but it probably spends the 
^wday just hanging around, waiting for someone 
[o call. Thalfe a shame. Because if your salespeople 
put it to work, it can deliver more business in on*? 

lhan you might generate in a week. Get it 
Roving and it will give you stalewide sales in the 
mne you spend on a single deal A list of leads 
' *«X Itims into a column of profits tomorrow, 
(rouble is. it's no t>< *hI ,it .ail unless vou put it m 
lIK ' nglit hands, and aim it in the right direction. 

V«ur lelcmarketing Source For Over 35 
■ears. Convenience and 
e xperience . . . when and 
^ere you need it, 

N ( *w Bej| Atlantic has put alj of its 
25$ Qnlar Se1 research, solid 
"<Pwience and ex| m i i is-, into four , 
S^i^titivelv priced Telerixirkel 
«J3 and Customer Relations Work- 
j ' Ops. Workshops especially 
^'Snedt„ shQwyouhow ^ 

£ ^^Vour telephone 
most productive part 
^ your business. 




mm 

Four dynamic, interactive workshops, located 
in your area, and conveniently arrangea to suit 
your schedule <mtl business needs- Lach one is 
geared to show ym and _wur staff hew your phaiie 
can become the best salesperson, collected and 
customer liaison youVe ever seen. 

The convenient way to telemarketing exper- 
tise. At enrollment fees you and ymr company can 
Ifve with, Our ongoing regional schedules include; 

■ Telemaiketing Managed Workshop— to get 
your Center started. 

* telemarketing Saks Representative Tramirtfr-^or 
increased profits through the use of proven 
salts skills 

■ Teleci)liectimis- turn accounts receivable 
into posilrwe cash flow, 

■ TelepfTifessinnalism — t:om[>ajiv reputation, 
K» telephone, mid Hie Uiilom line 

Call us today for mote information on 
enrollment fees and workshop registration. 
PiJt your best sales pro to work, bv getting 
your phone off the hook. 

1 800 843-2255, ext. 603 

(9 a m. to 5 p.fn Mond^v Fndov). 

@ 

Bell of Pennsylvania 
C&P Telephone 
Diamond State Telephone 
New Jersey Bell 



Yt-s. VWw cuciUk.1 iiht with njorv 
ind irntatiorii on regisCratlori* and 
enrollment fees, It* Bt ll MLrtniu - SW/ 



I Air I irilr(r«nf m Ihr fafliwritf 

..torwkrtJjii Manager s VWirlt^jp 
Tr JuiMiMmg Saks fo^ , ^ rM « llfth Tminiriu 
frk*u Hki iitifu □ ^k^crf^^whsni 

MnJ Up t>|| Mknljf , IHiMiiaiMlnfl UnWwi Ath flew 



Dfdt No JO on Rtador Sorwc* Cifd 
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DIKCT UNE 



Help itith business 



Answers To Your ^m^<^m 
Questions 



for a trademark to getting 
zoning for a home 
enterprise. 



Pralectrng A Logo 

t have recently started a huiiDeaa and 
designed my own logo. What step* 
should f take to protect my logo? 

To protect your right to full use of 
your logo, you must nppiv for a trade- 
mark A trademark k ksued for any 
distinctive word, symbol or device u#ed 
by it manufacturer. merchant or biiPh 
ness pernm U> identify guods and *er* 
vice*. Tu applv fur j. trademark, write 
to the Commissioner of Patents and 
Trademarks. Washington. D.t\ 203 L 

Once you hare filled out an appllca- 
lion, send it &kmg with a copy of your 
logo and 8 nonrefundable cheek for 
$l7a payable U> the US. Patent acid 
Trademark Office. E*p*ct to wait four 
to ibe week* for a confirmation thnt 
your packet has been received. 

Your application and k*g<i will go 
through approximately 24- months of re- 
view and other registration procedures 
from the time it is tiled in thr- time it lh 
registered. If your logo mwli all the 
criteria, it will be registered with the 
Kovernnwnt— indicated by an encircled 
letter "ft." Trademark* are registered 
for 20 year* vrith the option for renewal 
rights. 

Helping Ediptoreai ad]usl 

My new hujtites* is showing a prompt- 
ing future, bat local technical talent i* 
scarce. So I must ncout around the 
country kicking for qualified utaif I 
want to make relocation for my new 
»'n-iy-1fpy*^| M M |U pfajbfr HffP run 
1 help tbem and their families adjust to 
their m*w Jive*? 
Jf. L // . L t ri wi$t*M m Mo n f . 

]f you plan to hire eitenaivejy from 
other parts »f the United State*, you I 
may decide to develop a program to 
help eane your employees into their 
new job and neighborhood This might | 
include aseembling a utandurd packet 
1 of information about your company, the 
I town, churches, achoula, litircuiea, civic- , 
group* and recreation opportunities 
Your local chamber of commerce pmba 
I bljr ha* informative brochure* to in- 
clude in Lbe packet Don't forgyt the 
power of networking. Kncourag* your 
existing staff to help welcome the new 
employ** and family. The spoune might 



be looking for a new job. and someone 
In your office rnfght know of an open- 

CHtaiy&t, a nonprofit organisation 
specializing in career and fun lily issues, 
has* published several reports and 
sette programs on relocation. For mors 
information, contact Catalyst. Park 
Avenue South, New York, N Y. 1G003; 

r^]^^ 777 SUM. 

Foraian Ec^uitv W«rfc*ta 

Where should I tuok tu tim.1 out more 
abou t the I n lifted Securities Market of 
the Uindon Slock Exchange? 
O.AA., U Htihm. CaUf 

Eaton Kir-uni'LiI Muna^ement Corpo- 
ration, a financial consulting eurnpany, 
is experienced in introducing small 
American firm* to foreign equity mar 
ket& and can give you detailed informa- 
tion about the IMEated Securities Mar- 
ket. Contact Richard Retehter. 
president, P,Ch Box uG6, An dove r. 
Mans.. I#»1T> tittUillii. 

Another reference is Raymond Wit- 
tig. of LipHen, Hamterger, Whitten & 
Hamberger. ITi'i OeSaJes Streei, Suite 
m, Washington, D C, M0S6; nm- 
tkWU. His firm advises cpjmpanie^ on go- 
ing public in EngEaiid through the Un- 
listed Secnritk^ Market. For a list of 10 
United Kingdom broker* with officer in 
New York City that would in- able tu 
give you further infornuttkin. call the 
British cotutul&lc in New York at 

HoitaroM Funding 

t am ejtuhlbdnnti a statewide nonpmf- 
iL tas-e*empl cancer control organs 
tioh Htid am fru^trsitLHE because ( can- 
not find a iwiuire of loan funds for such 
an tiprratkm Since no profit will !n- 
go 0i2 rated, the business will have no 
irn^ior appeal, All «n inveator will re- 
ceive, in return for a loon, will be the 
accrued interest payable on the money 
I will not own this organiuiUon, to f 
have nothing to off *«r an coIlaUrrai Do 
you know a source of loan* available u» 
nonprofit group* like ndlw? 
A.F.S.. Mrittvrt Ciiy, fouw 

For help in h^'tting up and funding a 
charitable organiialion. you can write 
to the Katkioal Society of Puns) Hawing 
Kxecutivea p Rkhard Wilson, president. 



U01 ECbifi Street. Suite (WO. Alexandria, 
Va. You can also write to Volun- 

teer—The Nation Jil Center for Cilixen 
Involvement, lilt North Illth Street, 
Suit* 000, ArKagto^ Va. 22205*. For at> 
L'xediiiition and iupport In your area 
you can write or visit United Way of 
Cerro Gordo Coufity, Join E, Manning, 
^vei-utiv..- tlirt^trjr, lii First Street, 
No, 2G2, Mmmi City, lowm 50401. 
Fur help in reaching other cajicer orga- 
nisation*, you can write the American 
Cancer Society! 777 Park Avenue, New 
York. 1QD01. 

Zoning For Entraprenaurs 

1 understand there is a model zoning 
on I i nance ikvaikibte ihm pniviiie> :i new 
method of dealing with home-ba#et! 
buakie&se* Where can 1 find a copy of 
thias document? 

The Natiunul Alliance of ttomebaaed 
(iijHintraswornen has developed a pack- 
Lge meluduig the model ordinance and 
•jl ijamphJet eueh fur pJajining h^unin 
and Koninjf kxiurdk. The purpose of Uie 
ordinance is to promote home-based 
J buiinesios. provided they do not 
change the residential nature of the 
com muni tv. To order the package sefkd 
tri I he N'ABBj P.O; Box Mi* 
land Park, KJ. 07431t 

tost Acccnniting 

C^n >'ou supply information for estab- 
lishing a cost accounting system for a 
kmtwoar manufacturer? 
HP, Wmorjin, Minu 

The Aiuericnn Ap|iarel Manufactur 
i en A«#odatifjn has literature on that 
' subject. iVmtnct Joan MeNeul P A AM A. 
Ifilt No. Kent Street. Arlington, Va. 



How To Ask 



Have a business re lnl*d ijiiestion? 
Write toi Direct Line, Nation^ Bust- 
H1U H Sbrwti XW (Vaahtar 
ton, Il C, 2fmz Writers will btt ktenS- 
fled only by initial* and city Question* 
may lie edited fnr *pan\ All replies 
must be given fa this column. 




RUDENTIAL AGENTS COULD 
DO MORE FOR YOUR FAMILY IF YOU 
LET THEM DO MORE FOR YOUR 
BUSINESS. 




If your smaff business isn't property 
protected, your family could fos& a smaff 
fortune, Which ts why you should talk 
with a Prudential agent today. 

He or she will give you a free Busi- 
ness Security Analysts. So you can 
identify certain business nsfts before they 
turn into problems. 

)bur Prudential agent can show you 
how to keep from losing financial contra/ 
should your partner leave or die. And 
how to make sure your family gets the 
fuff value of your business if something 
should happen to you. 

ybu 'ff also learn about the tax advan- 
tages of buying insurance with corporate 
funds. HowtQkeep your key employees. 
And a \mnety of other ways your 
business can benefit you and your family 

For more information about 
Prudential business insurance* caff your 
local Prudential office, and ask to speak 
with an agent 

A fter all wfx> knows more about in- 
suring your business, or has better plans 
to protect if? 

The Prudential 

Life Insurance 
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Business 

Outlook '86 



The business outlook for the new 
year pomL* to improved though 
moderate growth , relatively 
small increases in inflation inni 
inters rates and an easim*; of unem- 
plnymenl 

Those predictions* bud on alii Annu- 
al Satjon'b Bigness surrey of eco- 
nomic forecaster*, set the &tkgv for a 
113*6 economy that will not sec anything 
like ihe recession that Rome foreceusterft 
had felt wu inevitable this year 

Km there us a Strang note of caution 
in many forecast* because of such po- 
tential danger signals ** consumer debt 
levels that could cm into buying, con- 
tinuing problems in the farm belt and 
uncertainty over hpw critical fiscal poli- 
cy decision* wit] be resolved in Wash- 
ington 

On average, a rumpling of eeono* 
mists surveyed see a growth rate of 9J 
percent this, year, up from 2.5 percent 
in 1BB5; an inflation rate of 5 3 percent 
against last year's a jobless rale ut 
6.1 percent, down from f Jg and short- 
term interest at 7 J percent in the 
year'* final quarter, compared with 7.2 
in the same quarter of 1985. 

"W. Van Bussmann, chief economist 
of TRW P Inc., the Cleveland-based cofr 
glomerate that makes products for ibe 
automotive, defense, electronics and 
consumer wrviws markets, npcaJcs for 
many of his economist colleatfu*.* when 
he -«>• ! ,: - romjiurn' b*j(lg 'ee.i7n.ij>. 
(> optimistic" about 

The system is much more into equi- 
librium now than at the same time but 
year,*" BuMsmann says. "*We do*ft have 
exeeafijve inventories, and we see much 
more balance on the international front. 
The rising stock m&rfcet is bolstering 
individuals' net asaeta, so the enn* timer 
is not spent out." 

J. Charles Partee, a member of the 
Federal Reserve System E , . . , r . 1 «,f 
iUwvnwm and an authority on business 
i-, rlf.5, <<rej* "no rUiitr and preahiii^ dan 
ger of a reees*kiti"' short of any major 
PYoflwiiie -h'^'kv. miucIi as war 

A National Association of Purehas 



Dimmit, business wimtmrnt rs 
&rpt£t*d to in* flat in Capital 

equipment, howewr, atn hr vxpecifd 



to rise ft* irnergy consumption poet 
tip, This sifnm turbix* in bring tested 
he/prr ffvitog into jwrrwee. 
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Tlie signs poin t to a better year 
than 85, though not spectacularly 
so. Here is oar annual survey on the 
prospect for inflation, interest rates, 
jobs, consumer buying and more. 



*K**nts in is industries shows meet be- 
liev e coniJitians in the first half of thi> 
Bl* y*ar will be better than thev were 
l ;Vj r °* piiKt six months. Thrv l£to pro- 

^ h '<- "ni'i.iinik'ini; new; iifliitii.u. 

2 |»ivt>iil of those surveyed say 
™*y f*id hiffher prices tor industrial 
^'i-riLils li..iw«en October and Kovem- 
f* r » »t **e the lowest pen-enlace in 14 
years. 

«fust over 25 percent report im-res^e* 
" order* for November. 58 percent n*- 
J* 01 " 1 no charge, and only 10 uercaiit 
n dvelitw-dl of which points to 

K*hard W Rahn, vice president and 
eomtmifet of the U.S. Chamber of 
if? 1 *?"*, takes ■ near-term position 
g "nly Kufuded optimam/" But he he- 
«*t "all the fundamentals point 

aborts 10 u *«e*s the business eh 

aSKS" ° f < * x P* n *i | >ti that began 38 

,.!„' °f an economic bind lhal In- 

fcjf™ ""Wway mfiftliur. rty-higb |p 
ttv*>l. I ? ll!8 * ^ worst unemployment 
iw.r* 1 ™* ^ ,awR . aml iik*Iii»cPii'Iv 

.iSXT *** 8Ut0 and ^ usm,r * 

"«Milh shy of the average «■ 

WflrlHu'i ' " f 38 m ' J "tb* '« **w P«*- 
to » ,r " It has a long wav 

, ;;' 1,11 j-^i.,i.n,,,u'v hi 

iSH-r ° f tht one lhat in 

atav^L M,m * ftppfehenskin about the 
the,,„i^ > * l?f ,,f 



*tavuT„ 8 " m * Apprehension about the 
th t . [ X P * >Wcr « «** ntrrwrteyefe. Hul 

UOnofT!!!l •"I"* 1 **™ *» t»r MOtto* 
Rj u tn «" hajftTwy at 1«tul into 1887. 

*Neh iwf'' Eco, '»'n"c Indicator*, 
IhtabH ' ?v, ; lo l» a canaeliHus fnreoul 
B£^}» « Of M 
in ihe^ pwewi incr'.';»H! tM y«ar 
!N "mtiNrml product- th. v«J 
we*. That wuuid 
y i over the 2-G per< 
w "«* hut substantially tie 



^ <it b ?i r mm,i " v 

bra^lf^^ndaerv 
^trti? 1 ," 1 ^'^ 1 

r "l\' ..r- I HUE fc . 



'86 Forecasts: A Sampler 



Short-term interest rates — average 4th quarter 

Unemployment — annual average rate 



Inflation— Consumer Price Index 



Growth— gross national product 



Blue Chip Economic Indicators 

average of 50 forecasts 

National Bureau of Economic 
Research 

average of 28 forecast s 

H. C. Wainwright & Company, 
Economics 

Harris Bank & Trust Company 
Kemper Financial Services 
U.S. Chamber of Commerce 
Secunry Pacific Bank 



Average 



Estimates for 1995 





If you've been waiting 
to buy a personal computer, 



f. 





IBM can give you t he green 



"joiUV still liK>kilifr for |M"j"snmil 
Wk 9hiU»j:H wrings air \nii still Imai'muiic 
llna >'i^vivil«,i, f ^|i t)lls ; 

jML IBM f^n win thv ri|?fit answers, 
ujflil rum, 

^ Iii-rmjs4* JBM ufTi i>:i vviilt'-mngirigf hok* 1 

f H ^HlJlIroilipiilrfs, fur- lMI>t!irs> 

^nnWuisj,iil, IBM IW>flfial Compuh rtn 

^[^J^f.llul.bili^ 

Lj^offera printers (brimy kind of 

* .| lM ^»Pplhjliiin. \> \n II as ujitious For 
J ;*iiii'rinn > r:nlisn 1 r,,|-ni|.}ii.v \mi 

lid* r 11 > u,] *" rrss ' n l w >hij|is I Ik 

^rhi "V^' ^IH'MJiih- lihnin cif Ihisiim ss 
v * i i i r ' tin lit ijj ii n >| uplvii- s<*|ih1 ji >n ■ 'f 



(xmn-ftiJ ( rmjrrims fmm IBM. 

\inl*vilh 1 1 if IBM PI ! \r|wnrL>ui|i 
tTMiiirt't n riinrilw*r of If Is Ingplher lo uluiiv 

ii if* mh ndpn miH jK*riphc*mlK. 

lift hi IBM tfivt 1 * urn nil i huin s n\ 
[iiin-> I ha! ,w I« IUr (hiimnri: Aim 1 1 In* In*sI 
I mil is,iwi> pun-haw is f*tdu*l \r\ IBM* 
mmrnil merit to qualiti rervice 

Smlfm'UiiiL » 
If win hmi J t filial i< »(ls 4 ill** In^sI 

aittttfin* hit just h si r 1 1 *mii> 

Sii* vuur Aullhin/j^l IBM ItlDrali 

or IBM Bnalwi i I onti i: Hr rail wur 

IBM mmkrtintf iv|iiv>iHilallw. 

|i)rlhr IIMIM i if H >tn|V lit ill VOIK 

rail 1-800- M7 ITfHt i hi \htsU 
-■^11 1 HOtl U7mm>^^3^' 

_ ■ Ml M 

kMi -ih> » tag 

C*d* Ms s**v*» c*«j 




Nation* t Stimnrtw January IBflfl 



Business Oullooh 88 



COVER STORY 



Da rift D. Hole, chief mi rttitm si 
>: i.it'atfO'brixvd Kempt r Ft mint ml 
Srrrk*?^ my* the level of coTUHtmer 



Kjtrntlitftj ;.S- Uir kfff Ur the rf tittuitttf 

nest jftar. 



low thf sizzling O percent of 
l*ak year for the currant expansion. 

The National Bureau of Eeianomic 
Research and the? American Statistical 
Association fJbLnined an average of 2J 
petvtmt growth In 19KR when they sur- 
veyed 28 economist* At bank£ F corpora- 
tions t consulting firm* and academic in 
NiiTui :"i -. Thi>s« economic - 
expect 4.1 percent inflation and unem- 
ployment at last > ear's rati* of TJ per- 
cent. 

One of the must aptlmiatie growth 
forecasts cornea from H,C- Wajoright ft 
Company, Economics, * financial advi- 
sory firm btewri iri Boston. U expects » 
6 percent growth rate in GN r P> snd il Is 
U-Jlinff clients to expect a strong cycli- 
cal upturn in housing construction Mid 
car and truck productfcari- 

Tha marine bull market in Wall 
Street in the closing week* of 1985 was 
seen us strong evidence that the econo- 
my would remain generally healthy in 
the new jwttr, Kenm'tii X r^nni^i;!, 
research director for the regional bro- 
kerage firm of prescott, tin 1 1 &. Turhen, 
nays, 'Thert 1 in an anticipation that thin* 
business cycle will extend itself into 
1S87 The dwline of the dollar helping 
thL* situation." 

He lay* liw turning point for inves- 
tors was the intervenixm in the interna- 
tional currency market* by major trad- 
ing nations including the United Staler 
in September, and the resulting 8 per- 
cent fall in the dollars value against 
other countries' currenrinl. That sig- 
naled the end of a two-year period nf 
dictionary policies at the Federal Re- 
serve Board,** Carauana aays. tn a re- 
lated action, the Fed adopted an t'cink-r 
money policy, he points oat Caruuana 
prcdict» thai, "as long a* we have an 
easy mimey policy. itocJt* will move up- 
ward." 



B 




ut there n alio a tot nf cuuiton- 

.I- -- II (iLLKTIi-a.-s.'S 

HhuuhJ operate in the new year, 
Rosalind Wells, chief .thnu 
mint for J.C. Penney Company, atfvitftl 
business people: "'Consumer spending 
iv going to be. slow. Phty it cautious 
Keep a close watch on inventories." 
(ieneral Electric CornjHiny expert* 1«JW» 
U> be "flat" through the first three 
ijuurfers or beyond, with recovery from 
Illm: year* slowdown not occurring un- 
til late in the year or even early in 1987. 

A downright pessiinittie outlook 
come* from the Monetary }VJu\v h'i> 
rum, which i» made up of economists 
wh(* believe interest rate levels art* a 
pnme<tetrrniirtf*nJ of ecoiiomw MtNAg 



1 1 expects less GNP irrowth— a bare 2 
percent— in 1998 than to IBfcfr 

Lawrenre C'hi marine, wh-? |«n-ii 
dent of the forum and aha heads Chaae 
Econometrics, of Philadelphia* says 
there an? good reasons for that bearish 
outlook, Coni*iiniera already have too 
much outstanding debt and cannot be 
c&unted on to spur the economy fur- 
ther, Chimerine says, and business 
have grown acntatbfMd to operating 
with lean inventories, which ha* fiui a 
damper on factory production. In turn, 
he ftddfi> the fact that there i* ho much 
'sn-jsed factory capacity disauaden bu^h 
nesses fmm invfistin^ in new facilitit*s. 

The Fed^rul fte«erve r fi Partee is more 
optjfuistk. He liste five indicators that 
can fliirnal u liuwntuini and sa>'F three 
are « bowing * ir[-n health Thi^ 1 
%rr tm? in Nation rate, interest roU^ tuul 
the ratify of inventor)' Lo sales, 

Pftrtee May*; lu-lur jum is under control 
and mtemit ratevc are steady — the op- 
posite of what usually occurs when an 
economic ena i i iKra mu-hw the siLage 
of maturity. He aaya the low iitventory/ 
°.ttle* ratifj miKof. the pro«f M *t thut n- 
laiirrM will hi* iiirrtra^in^ orders lo fac- 
tories. 

He acknowledges the jam that 
sharply reduced consumer iiptffMfiag 
mi^ht prove a threat to the wrvtniju in 
[izkrik Lilarly in durubte jjfriMlit — by 
economists' definition* those that tiat 
more than three yeara, Detnand for ay* 
tea, furniture and nthrr hip-ticket ituntt 
btull up during the recession of ttie ear 
ly UpHO^ and nuiy have been worked off 
during the current vx pans km. Partee 
aaya_ But he insists the t^-erall iqrjM 



are for tncreoses in employment, per> 
■'Ti.il mnnrn' inifj si't-ndicj^ in the new 
year 

L»v Inventnry levels could mean re- 
plenbihment orders thai will expand 
factory production unrJ put more people 
to work, ParU-e nays, Another factor 
that he sees in hi» (iptrmi^tie nut look for 
consumer spending is the proupm't that 
the declining dollar will help industries 
that had curtailed production in the 
fa iy irf IjH foreign Lompelilkin, The 
strnn \r t iWAwr niiule imported pouds less 
costly in this country. 

The fifth indicator of potential 
trouble, excessive apeculatwn in 
Itnancial asKels. is the nrnrti wor- 
riSrimnf cl> Federal ttt-^n-e Gm"- 

ernor P.Lrt-i' a i ■ ■ ■■■ \hn\ '|»™(n»ii:. 

are ptlilist up debt at a pace noT seen 
ftince the IBStta. nsinK ih+ fc finme) fnr 
merpRrs, acqui«itiorts and leveraged 
buyout*, nmtiTig other purpoAeff. 

If an economy nJowdown curt^td the 
L-aush flow needed to pay oiT that debt, 
Partee say» fc the resulting problems 
could have brnud economic conjc- 
queticeN 

The durability of consunuir purchas- 
mg pnwer also concerns David D. Halt 1 * 
chittf economist at Kem;ier Finanrcat 
Swrvlees, of <7hkago. When K comes Hi 
(CrrjwUi in the new year, he says, * the 
hi£ unknown i» timing. When will con L 
fHimers' tiironn-* grow enntigh to sua- 
U*in n higher level of pbrehusei }W 
says that will happi-o sw factofj iirudue- 
1 1 1 ii i r i in response to iiiventorv n** 
building. Ii,-t-,i ■ i-r- ■■!... -i.-r, wilflead 
4 *» rj ii in. 4'inpJovLrM'nt and nmr*' 



NliVuih'K Buiktraftft JujjUun, IttUG 




/ Chnrlrx Partem a Ffdcrnl fttf&rw 



ronwruftf, though, tihont thr amount 
ofdrht imw if today'* economy. 



Hale also believefc thut nn improving 
trsulir 1 haJunnt uiN help generate m-in 
consumer buying power aa import lev- 
eta stop rising, U.S. -made good* be- 
come more enmpelilive, and expnrL-; in 

Mi? nptimiftm is shared by a fellow 
r lii* ;ig<mii k Robert J. Genets td T chief 
JjaoonitKi for The Harris Bank it TrufiL 
Company, who «xpect& a 4.7 percent 
SPOwtJi b GNP this year. He baaea his 
outlook on continued Idw inflation — he 
expect* 4 rate of 3.7 percent— and low- 
Mori g- term interest rale*. 

There are mixed views an how much 

proiptias is being made to resolve the j 

Problem* canned by the strong dollar 

Though, the dollar ha* dttflpad 20 per 

agairiHt the Japanese yen and HI 

E^cetit aguirutt the German mark since 

jjwptetnber < r hifiH'riin* fiaya there could 

■j* * lag uf 6 to 12 month* twforfi! tlw 

*™i> reunite in firing orders foe U.S. 
Jfcod*. 

Though nueh roncerrui aa trade, infla- 
Wht interest rates And ummijiloynieiil 
l.irjlrfing block?, of economic 
:? riecaa ting p there irt abo the vital <|U*s- 
JJ| of the e jTect of action* by Lb* fed- 
^?° v *ronwnt m a given year, 

rjiJ* new year i» developing si* * par 
■pili'irly critical one from the pcr*pec- 
. l , ^' lhl < impsu:t Waahintfton decision a 
™jl have on the busim-aa climate. 

Chamber n'MhoiT.isi Kn hn mat 
gW* a im abound from bat vmr, 

« ***flario for continued raptmtoa 
wn > fnim fatal policy consideration*. M 

^^P^ 1 ' 1^irvH|i:L! iire H of jL:<H r flfonmt 

■ " " ity that cortirert i mn*t econo- 

■ &|i*ta about the 1986 hiiftinftfi cfv 
1r ^ironment ore spending, Uix and 
^J*™»- Thdrqu^liims <t.-; fc l with 
niiJ i r 1 f0fl ^" <^rh spending or 

rr ,; i ru I'y tWd *UI be antiim. t 
i hl ,„ ,Lr,lJ ^'im growth, <md whi-llwr 
wav H 1 ^ /' tflld * deficit «^ l» cut m a 
«in^l n ^ l,rtiw by US, 

cl'nmt* * nnl w " ,rw '' 1 th *" ■• 

^■■rr','.', rua *** r » W thf- iiptitiitMni ix the 
■Onal^" ! at ?,, «» i *mt IU'BBii»i , t t#r- 

" M ,J "^ tho Unnnn Hud ,!.! tl Hul 




lings ftefldt mltictimi hill foriiN'd pri- 
niArily on the extent of exemptions not 
on the main goal of reducing and eh mi 
nating nfd-iiik lHjdgi. j tm£ Th* lirsmni. 
Rudtnun-Holling^ pSari wa* the mUlyBl 
for a change in Congirt?*^: ThL* ma- 
jority wntitnent ther? now ta that it ho* 
WrtiriM? politically unwise to be seen an 
an onj»onL»m of cutting In .i 

but that does not automatically 
translate into laws mundatin^ hncal re« 
itraint It offer* a potential for a gun* 
or-butter «taleniate. with «omc mem- 
her^ insisting on cuu in social 
progranu and other* d*rm2unimtf itirhn 
of thv miLitar)' budget. Congress wilj 
have (a meet the question headnin thm 

v.-nr 

t'nr&jftent HenganV new budget di- 
rector, Jamf.Ti C. Milter, hay.* tht foral 
hudgeL that lh< 1 Prv^ident wndti to 
(kfflgnua next rnonlh will cat J for a def- 
icit uf no more than 1144 hill ion, com* 
|jariH] w iih thf *TiC> billion i*\^cird in 
the tinea! vear ending tin* S^piernber 

But, Miller eonwie*. " it won't be 
eaay" to win congfeNAktnal approval for 
thr program euthaclv nradrd io mti-h 
thi- bwer drfWt figurr TIh- White 
Houae targeta. he iayn, will include 

' r> i ei if J 1 1- ■-I-L'--. ;,r:*! Vtipti n.lddli 1 "'Ijihs 
-!,h-idir • iimi tin-n ■ -i !ui ol pnirfc ^uJ 
thew te W o aftt-r " 



W wvn, TV White Howe Irack re«W 
diN"ft not ofTf'f fnu^li ^timfoft I ongrettf. 
iirrFl .| h. , | ri , N ., ., n U -n* 3> fi-ni 
rra) limit nun*. J'rvi.ifJent Rragan want 



trrminaLion of that ont 1 — ftKierml reve- 
nue ftharing with fit^te and UxtsJ gov^ 
ernrnent»— for a year beyond the cutoff 
|h»mm rwmimended by ih*- Preskknt. 

Experts in the art of the possible In 
Washington aay thai Reagan 'a ektermi- 
nation to continue the military buildu|i 
while cutting the -Ji-rn .- will Torte him 
to coneentmte hi« spending reduction 
pn>pfMUi]s on a wide rdngt of nonde- 
fery>e [irograrru* that hav* Htrong politi- 
■ ul mi lilui th'io l!" fiii!-- wi'h ! i _ l ! 

itrategy. buftinettf or^uthi^atLortA fear. 
pn.'NNwn j fnr ruUmn ih-rirn.- via UX in- 
ereiwe* are *ure to grow, Tiwy believe 
that any ■ach increases would likely 
fait heaviest on bo^tneaa. 

T,rea»,ury S««retary iatne* A. 
Baker who in chairman of the 
cabinet- level Ecamimki Policy 
<"ou licit, say is that getting feder- 
al ^|»'Jii.ittLir under control in the key- 
intone to Pre* id i'n 1 U^agan> overall 
eeonomic polhey. 

With the jidniknifltraUoti planning <m 
MM king real growth uf 4 percent tn the 
military budget. Baker acknow ledges 
t.hf re til Aorne nnk of higher taxes, 

HuKineaa aeea n more immediate 
threat, however, tn the priApeet of a 
tax mrrvaKe that rotild lotal $ 14^ bflUon 
over Jive >"earH- The ma**ive " reform" 
packagr the Hoane Way* and >Wnn> 
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rri. 



■ver 

the eon 



Id kflflfeat year, and il even delayed cept of Utx *imptificata>n. Hjt mnjor 
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Trenxu ry Secretary Jam ex A. Baker i$ 
the Reafan administration'* ehi*f 



turn highent priorities are rutting 
federal spending and tor reform* 



businvs.* <>r^anigations backed away 
from the current leg illative effort 
when it became apparent that the 
House tax-writing committe*.- was 
patching together a plan that would 
drastically roll buck incentive for 
growth and investment- Those incen- 
tives, passed in have* been given 
major credit for the economic expan- 
* fan of the past 38 month*. 

On tax reform as well as spending, 
busing is looking ^ I*reaident Reagan 
to aland b the way of anything that 
would do majeir damage to the climate 
for economic growth. There bad been 
extensive speculation in Washington 
that tie might endow? the House ML 
without reservations, as the only way 
to ke*?p up momentum on tax reform. 
But he did not<ksa 

The IV*"-.ni*'ni ^aid thai thr Wou+r 
bill represented no more than a start on 
tax reform and was not an end product. 
He iiijijrvs^-ii buHinean concerns specifi- 
cally b stating that be would not accept 
a* tax reform any legislation that "ends 
up retarding economic growth." He 
caJlid for provisions that would, among 
other things, "Strengthen econunm* 
growth and personal opportunity for 
every American." 

Baker, noting thai the House Ways 
and Means Commit lee \* dominated 2- 
to-1 by Democrats, and that * iwenue 
measure "is a fivwtep process going 
thru ugh two committees, two houses, 
and ultimately, si joint Senate-House 
conference, 0 told Nation's BusiNMS: 
"ft really b premature to make a deter- 
mination as to what the final product 
might be" 



R 



etgan's statements on growth 
were viewed as a positive sign 
for because they served no- 
tice that be would not accept an- 
Li business* tax changes simply to 
achieve hi-, goal of 4 * amplified system* 
Key business concerns, as the tax re- 
form debate moves into IfWfi. arc pro- 
posals to eliminate tax credits on new 
investment and to sharply limit depreci- 
ation allowances for expenditures on 
exiuipmefiL 

The Ways and Means proposals may 
already have triggered advene eco- 
nomic consequences because Ina.-n.. ^. 
es: perceived them as a threat The pros- 
pect of higher taxes affected many 
investment decisions in the latter half 
of 19B5. and Commerce Secretary Mal- 
colm Haldnge say* current estimates 
are for no real growth in capital spend- 
ing by business this year Such s or rid- 
ing was 14) 15 percent in both Ititt) and 




15184, but only € percent last year It 
could recover this year if the threat to 
revise investment and depreciation 
rules eases. 

"Now is not the time 10 roriucr inegp 
'itvs t.i thwsi in fjn)dHr(iv«y-enhanc- 
ing equipment," Baktrige told N atiok s 
Business. "It is 110 time to favor con* 
stumer spending over investment" 

Beeaust* rif the uncertainty caused by 
. ■ lt r inng iWiinsaurj uf ^an^u.- ux 
reform proposals, some major business 
organisations and companies, are rail* 
ing for a moratorium on action in that 
area. They are urging the administra- 
tion to concentrate on curtailing upend* 
ing as the most effective contribution 
that could be made to economic health 
in the near term, TTw organisation* in 
elude the U.S. Chamber of Commerce, 
the Busing RaundtahJe and the Ni* 
t tonal Association of Manufiacturer*, 

Some other business organization* 
and com|JunwH remain committed to tax 
reform along the lines proposed by the 
Ways and Means Ojmmittee. because < 
they believe, the advantages outnum- 
ber the disadvantages. The bills 
threats to investment are of le*a con- 
cern In industries that are not capital - 
intensive, 

In addition to the debate on spending 
and tax policies, a third area in which 
government actions* can have a major 
irifnu't n international trade. 

Wince the United Slates joined in Sftjp 
tember with its major trading partners 
K.i intervene in inirrn.it \wM currency 
markets, the dollar's decline has rnuf 
fled protectionist cries Nome what. 
Growth, inierrisi uml Liiil.iiioji rates in 



the United States, Japan and West Ger- 
many are converging, and the stage is 
being set for closer coord [nation of eco- 
nomic policies by the world's three dom- 
inant trading powers. 

The ad ministration is also consider 
ing revisions of antitrust laws as anoth- 
er step toward improving the UA trade 
uerformancp.-. BciLdrige says the present 
fin/ini-iCj-iri agami:i iMm^Uc mergers 
that "may tend" to decrease ermine! i- 
lion is vague and can prevent HfTective 
action by American industries faced 
with lough competitor! n from abroad, 

He offers as an example of possible 
change a provision tlml would gram a 
five-year partial exemption from anti- 
trust laws to nueh industries so they 
could belter cutnpt'li- with foreign com- 

Thin action en antitrust laws 
would lit into a broad adminis- 
tration strategy to deal with im- 
port problems in a manner that 
puts Ui*. firms snd their rivals from 
abroad on a level playing field— and 
heads nir nrotii-tmnist drives in inn 
gross. The administration has Insisted 
that limiting import to help VS. Indus- 
trie* w-mld tuck lire in the long run 
because affected nations would rotate 
agLiiriht American [induct 
i>,vr;ili, (he W^hirjgi^n .i--ti.. n: . will 
lie part of a broad mix of develu|pmenU 
in both ihe public and private sectors 
that will determine the course of the 
economy in 1986. As Malcolm ttaldrige 
puts it "It is within our power m have 
a continued expan i Ion 1 1 

—fitter A, Ifoiwe* 




Saving $75,000 
a year in mailing coils 
helped Duane Long 
steer Firestone on the road 
f O greater profits. Mr, Long, 
of Management Information Ser- 
vice*, gives much of the credit to 
ZIP+4* codes, the Potlal Serviced 
co mputerizM sorting system for 
First-ClassMaii: 

"Each year/' soys Mr. Long, 
"we moil over 15 million customer 
bills that must be paid within a 
certain time period. By using 
ZIP+4 codes, we insure that our 
bills sent First -Class Moil reach 
our customers as quickly as 
possible. And lhat means better 
cosh flow. 

"The changeover was surpris- 
ingly easy Our start up costs 
were recovered in only 6 months. 
What's more, by adding ZIP+4 
codes we identified duplicate and 
incorrect addresses, thus enabling 
us to clean our mailing lisfs." 

To find out how ZIP+4 codes 
can address the specific needs of 
your business, send in the cou- 
pon. For immediate assistance, or 
the number of your customer 
service representative, call 
1 800-842-9000, ext. 240 
Call or write today It /* 
could make you a big j ^Jl 
wheel in your company. jJ™J 

HELPING YOU 
HELP YOUR BUSINESS. 



lnwi-ruiv.fr EtarAirvf), Mo*tufra9urm& 
S«curifi*i. 'IhibtiH,' tdvcariofi, 
RwtOll. ! . GEhWnmfflf, . Publtihing, 

A/id ch*ck your rwrty f ifH-OoM Moil 
vflJum* Opto 10,000, .. ' 10,001.50,000. 

SO,O0Md>,000. * f6o,ool i.ooo r ooo, 
r 1,000,000* 

US POSTAL SERVICE 
WASHINGTON DC 
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COVES STORY 



Business 
Outlook '86 



77* e gia n ts con t inn e 
to bend — but not break- 
under economic 
pressure. 



Heavy Industries: 
Hopeful 




The U,S. industrial iceae is ofterag a 
mixed bag of prediction* for De- 
pending tin the field, &nd depending; or* 
whom you talk to, the answers arc may- 
be good, maybe bad. Tho automotive 
industry, for example, sterna to b# 
showing the most differences of opin- 
ion at the top of it* rank* 

The sustained recovery in car and 
truck sale* will continue in IV&Ck ac 
cording to industry spokesmen, but the 
boom offer* tittle solace to embattled 
metals and chemical industries, which 
look to the weakening dollar for relief 
from slump* 

Ri>ger Smith, chaimsiin of General 
Motors, told Nation 1 * Bu.sint.ss that 
icle *ale* in the United States will 
n total about IS million in hul 
he hedges. 

As of mid»rtaft!mU.-r k^i> were 
running at annual rates of about It 
million cars and 4.7 million trucks* For 
rars, that would make 138& the beat 
year flince 197&. when sales tot*ie4 11,3 
million. lmpon> ;u^jut for ± r i percent 
of current car fi*Uts, however* com- 
pared with lea* than 1% percent then. 

Ford Chairman Donald Peterson dis- 
agrees with Smith and predicts that 
1966 sales will fatl t» 10.4 million cam 
and 4,4 million truck*. 

"I think part of the reason we got a* 
high a* we did in ItttKi is that we were 
*til I rerovering from extremely low lev- 
els," Petersen say*> "so we were way 
outperforming the economy in the first 
half of The year especially. And per nana 
we had abnormally high sates during 
ihtwte extraordinary finance program* 
in the latter part of the year " 

The * hi- Hun oi^ircnung Pe- 
terson says, will be "the dynamics of 
imports. Ytm have to assume U ia a 
thrust that itf poshing for even more 
volume/" 

The UJL government relaxed its re- 
straints on auto import* last April lead- 
ing to a spun in sales of import** 90 
percent of which come from Japan. 

The current trend toward bigger, 
more profitable cara will partially <s# 
Ml the expected lower volume for V.Wt 



Thr $ M/n j wcrf rrcour rg in ca r antf f mfro I * Md mitalt and them ital 

trui'k xairs. tnll cmitunw tri /JW, ititJtw?ni*& 
according to industry spokesntrri, bnt 

f/tr hijfjrri ufffr* Htiie Mtht*'* 




Although not a beneficiary of the big- 
jrer-ear tren d . * ' \\ rv. J !*■ r I ■» n ri t u I r 1 s 
by almost 17 percent in 1985. 

Chrysler Chairman Lee luccoca says 
the next six month* "wiU be all right. 
Our stocks are in good ah&pe, can 
should be hot, fleet orders tire very 
strong, "VA be kidding, though, if T said 
1 felt we could carry this prosperity of 
the last couple uf years on a aantkumg 
basis with all the problems that are 
looming/ 1 

The chemical industry— beset for 

wurv I a \\ truritf duller. weul« indira 

trial demand and competition from me 
porta, and mure recently by an aurrcul- 
tural slump — la in the midst of u 
massive restructuring that will con tin 
ue in 1386. 

Union Carbide, for example, plan* to 
buy back 14 percent of Its own share*, 
Olin Is selling unprofitable operations. 
DuPont plans to cut back still more of 
it* work force. 

Dow Chemical Company reflect* the 
industry's efforts to scale down and 
shift emphasis away from cyclical prod- 
uct* and toward growing, mote stable, 
market* , 1 hi ring the jkim four years. 



Dow has reduced its payroll by 9,000 
worker*, written off $900 mil lion in as- 
HcW and sold 4l.il billion in uppfatirm* 
that did imi cflntribute to ita long- term 
objectives, _ Meanwhile Dow has also 
e^panderl in phnrmnceutieat and spie- 
cjalty chkfmical alterations* 

Thtf falling value of the dollar offers 
HOTiif encouragement, sine* Dow doos 
r»r. i^rceni of iu faualneaa hi foreign 
currencies. 

The Htodindoitry, burdened hy ov* r 
capacity, still is looking for it* rwov 
cry. After four itraight money Ion iug 
years steel executives are wondenrhir if 
im will be the fifth 

Sie<d fotirtumplion fell A mil Lion ions 
in im f and may fall further in 
accnrdiiig to the American Iron and 
SttaJ Tri^rn utj- ft ha.n abo tieeii u victim 
of the high dollar. 

Market watchers predict that nitAd 
pricea will run tin ue to languish, eoppvr 
price* wi]| djjj furUier tmbm reetiver- 
inK in and aluminum will remain 

" t*M((> llfh r .1 JV. -.Mit Hm> 

Swtmn cant tune* on fWjF* 5$- 



The Morning TV News Program 

for People 
Who Mean Business. 




NationsBu siness 

TODAY 



Now there\ a hciu r h-j> Uj pi iIm 1 bu*wt-\\ uhJ new* 
briefing you nerd lu jcei 4 head %Uri each nwninR 
"tatimiv, Hlimih'Ss okIj* A fel pititl tehwion 
ra-y-s prufljun wiih die twssncss perwn m mind 

Join " teuton * lliuiwyt Todaj a* it Linr*U|pfrN 
the: suhjiffr lhai if feci vuur lilt iiild IfVfflthtfHi 

Tlte liti-M nc*? from fcartimRlnn, VaJI Stmt and 
*e *»rld lusiRhtful Matures like 'Money Mum: 
"tavrttift Rrpnn: Small Busncw Undine." 
Charting Economy; 1 "OmpR^oid Rvpurr 
Trchjiolf^ I p<ktf Public Opinnm rmkv: 



Perspective" ami tbr award * inning "ViwptrinJ 
vnmnmsUrv Drvrlopmnns on i!k i mun# rdp" irf 
Jit bmiiK'sa frontier Ku'lusiu 1 interview!* witfi 
today's tauter* Plus ilie sports scoria routoni! 
uttithrr rrpurh and iruvrl fmvcish 

Award winning arifhi o MctvI » .*nwcr and I arJ 
Grant combine mon- dun -K> war^ "I eiprnrsuy 1 rn 
hiLsiiiw irid inurnalism 10 bmiis pi iln ■ 
new*!* package 

-Nam m s fkJMnr^s Today" For people who mean 
business 




V!«|„ R sthrdiilc: Uw* vinrsd.iv through Friday. W |M I^Merii b * AM Central V - * AM MimnLiin ^ 9 AM f»cl!k 
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MANAGING TOUR BUSINESS 



Making Sure Your 
Business Outlasts You 



By Sharon Xclton 



Television viewers know her as 
the mother of Kstte Jackson in 
''Scarecrow and Mrs, King" and 
many remember her as Fred 
Mac Murray s wife tm the ion p running 
series* "My Three Sons.' 1 In meal Ufa, 
Beverly Garland i# a wife and a mother 
She i* also an entrepreneur and she 
shares a goal eommcin tu America's es- 
timated 13 million family business own- 
era: keeping the business in the family, 
Moflt entrepreneurs dream of turning 
control of a business over to a daughter 
or son who will run it with the name 
love and attention. But sometimes chil- 
dren either do not want, or are unable, 
to run the business. Then, to keep own- 
ership in the family, alternatives — such 
ax hiring" prnfevhional niattHger*— must 
be found 

Desire to pass a f twitty enterprise on 
to the next generation may be strong, 
even passional? But evea in the most 
hartnontouji of families, making the 
munition is not easy. 

"The concept of 'smooth sutTession 1 
is an oxymoron [contradiction in 
terms]/ observes Peter Davis. Director 
of executive education at the Universi- 
ty of Pennsylvania's Wharton School, 
Davis says that succession in a family 
business "is probably the most complex 
management challenge anybody facet/ 1 
Not only is it a highly charged emotion- 
al tasue fc but it often requin^ changes 
in the structure and culture of an org** 
niiatkm as well as changes in the peo- 
ple involved. 

One thin^ thut mtghi make the pro- 
rasa easier for Garland and her partner, 
husband Fillmore Crank, Ls that they 
began early to take step to attract 
their children to their business and pre- 
pare them to take over 

Despite more than film and TV 
roles, Garland found out teng ago that 
being an aetrm does not always mean 
steady work, ami she wanted a hedge 
airainsi. down times in her career. She 
and Crank, a general contractor decid- 
ed to go into the haul buslne**, build- 
ing the 2fi5troom "Beverly Garland s 
Howard Johnson's Report Lodge" in 
North Hollywood, Calif,, in 1W 

Crank was a widower with a teen-age 
son, Fillmore, Jr, :u;r| ikuyhier. Oath- 
leen, when be and Garland married. 
Hup have a daughter and son — Car* 
rmgtori, now 21. and James. 17. 



Bewrlp Garland and htr hnshawi m 
Fillmore Crank, Sr r , {right} want h> 
make mrr their hotel hufinrw row be 
mt&Qthly ptv&ed to their /our 
i'hiltlrvn Thty ifrsri^cd a plan that 



uwutd reward fhtireldwt. Fillmore 
Crank. Jr., (renter) for Aiy rxptriwiee 
and dediralww ta the htixtttrs*. flwrf 
stiti protect the others* 
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Grooming your heirs to the family 
business can end tip in snarls. But these 
can be overcome with understanding 
and careful advance planning. 



Through hix uwk at the Center fit 
Fatuity Hunnt&t in C7e»Wawrf, Lxtw 
Danco Aim mf nested nuntwuua 
tragedies, including nttmnyrmrut, 



{siwtitits and bit sines* fat I urns, 
became family rriterprwn were 
jin.wti r j » i mfh poor planning m to 
the wrong relative*. 




* l fot\tm; ,| r „ returned from Vittnam 
■a i J^T^ n,J An,i Cmnk put him t« wort 



JUt^f Guriand 



e re have 

» when, short cm help, the has 
h «t*'l foundry hcrwlf, And 



Ih.,1 Iff "•'•" r "- |f ** ™<i mu*. 

« "mad do it," a be utivt. 



■•^ndW * . IW '* 3 «xf«mlivi to ■ 
fTKirv Jz*' ^'nummtD. Younit Flit, 
bgen ««»tmrtfai awl hiw 

r "f fiwT^P"" t,f th * "W-rnom facility 
»iou f(l ,t ' rv , ' 4,ttl,Wll l who hud buvn 
t*U,! PW 0f H **«* JohruonV 
fofiTJ? fnana ««'' of tlwt hotel until 

«» 4 mini '* Cf * nk '» ■»* *> 



tte »«fond family buitne** 



Unit Leari Dunn* would bluntly remind 
!hi'rii, thfry urvrVi frmnu u> hve ffjrvven 
Although we might tike u> o*lkrv*e w* 
are divine, we cannol live oul the uJli- 
lute myth, our own immartaJity" 

Ai family buaineftiei go, the mtua 
tMin that Garland uid Crank find thern 
ftcJve* In li a common une. like other 
buame** owner*, thqy miut phn * tran- 
sition of Miwrahip. management and 
wealth — ijt it will be (tone for them by 
courta and twin after they file. 

Ofk« issiif din lifp- mrmdVnnjt i* fair 
tw*. Fillmore, Jr . 87. ii the only num- 
ber of thr urnrnd fVfMntkm Amply in- 
vnlyed in the huniimm and the on* tnont 
clearly prepiuix. to take ovef. To ppfr 
vld* hJm with an incentive besides nala 
ry. Garland und Crank have twrieiui, in 
the* hint yenr, to trannfirr inlor**t in the 
compiuiy to him under a tax firorjukiA 
thai r jemiit* t*aeh to tfive him f a 
y#ar ui)E*frie. 



With continued jjlwifiinir— ami luck— 
Garland Crank mav hi ahk- to 
Mpfd the haan break in<f nft* to many 
famiikrt through whirn a new (renor- 
nUon uikoft over. Daneo recalia a duugh- 
ter m- law who, on learning that ht*r 
liUHband waa not to be hw father's *uc- 
ceaaor U>U her father tn-law that h* 
would new ■«> hia ifrandchlldren 
upain 

Dwco r * C*fi- 

tar for Fatnily Buhinea* in Cleveland 
haa been running seminars to helji finv 
ilie* dt^al with the miny highly charged 
kBOea mtttiMA in their bijaiatiMi, 
A m*minar on managing fiuccewawn in 

Novemiief dr*p rtow mm WB fmrtkt 



bttltti from !K( eo 
fc under* and 
ed a [>anco nwetm 
Ifriiwn cluldren in 
onraiaft families 
t# or 10 membera. 



who had mm* 

fort- ami now had 
. Othen canic in 
(f mc aa many an 
othera reported 



Making Sure Yuur Business 
Outlasts rou 



MANAGING IQW BUSINESS 



Founder Strtr Lrmtrtrtt, Sr., f&tiCftttd 
fmti right} ha/t had tntuM** ivwettintj 
hi* ffrip &h the everyday act in tin* of 
his dairy store, Now he work* on 
cnmfuw, htofr-rangr planning Wld 
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can dtthmU marc to km ckitdtrtK 
Turn ({eft}, Beth n rid Stew, Jr. (far 
right), 




being unable to persuade a reluctant 
parent to come. 

The meeting room wtt filled with 
concern*, umie stated openly, nthers 
admitted quietly over dinner. Sons ex- 
pressed fear* that their fathers would 
never retire. Daughter* and wives 
spoke of men who wr/uld not let th«m 
share in running the business. One 
young woman laid she had been dis- 
owned because of bu&jne&s differences 
with her parents. A son-in-law, the obvi- 
ouii successor in one business said he 
did not wish to inherit family problems 
with the business. ,r l don't want to be 
the savior of my wife** family," he said. 

Although the seminar did not directly 
help familieg solve the burning emo- 
tional issue*, it did help them tft?t some 
of the issue* out in the open. And it 
covered sudi topics aft (jetting the com- 
pany organized for »utxt*mm* and own 
enfaip transfer lechniqitt*, 

riurcesisful transition is not just a 
concern of the families themselves. Ob- 
vvuu»iy f employ fife* have a stake in see- 
ing the bu&mess continue and prosper. 
But iio do large corporation* and *ntw* 
industries. Franchise a Corel and distru> 
utornhip* are frequently family owned. 
;,rn! m rpor.it jojk that depend an thorn 
are concerned about the stability of the 
fun lilies invoked. 

Almost all the turn Allied Van Lines 
a^-nrM."* acros* the country, each doing 
anywhere from $100,000 to *25 mtUton 
in business annually, are family owned, 
according to Allied training specialist 
Man- England. (AJUed is not a fnwehi- 
*or--*JJ stock in the corporation is 
owned by- the agencies.) 



"Right now a lar#e percentage of our 
^■•neW are ^oing through succes- 
sion," England say*. "If a smooth tntn- 
aitkn doesn't take place in ownership. 
m A the next jfeneratkjn hasn't been 
[prepared for the business at the worst, 
that agency would y« bankrupt and Al- 
lied would possibly no longer be repre- 
sented in that market, At the other ex- 
treme, maybe the agency would no 
longer jfrow, which once again hurt* 
everyone involve J." 

Allied already offer* accouritmg help 
for families going through wuccetutmii. 
and England developing a broader 
program aimed at helping agencies 
make a successful transition. 

Succession in a family business b a 
twn part equation, according to the 
Wliartun School'* Peter Da via, One 
cormifits of the founder or owner 
letting go and turning the company 
over to a succeasor, The other consist* 
of the potential successor? developing 
themselves to take over, 

Davis says planning a succession 
take* at least five years The process 
should beffui by the time the entrepre- I 
near is in his iir her mid fsk, with the 
children ixhssibly in their mid 20*. Bert 
are iiome guidelines for both parents 
and children, as suggested by consul- 
tanta r educators and member* of family 
businesses tbemselvesr 

Pare nts 

• Look: at how you can alter your 
relationship to the company so that you 
are not so central to it and it is not so 
>]e|jenderd nn yp.u St..* I^uiard, Jr. 
notes that hia father uaed to conic into 



WPP I ■ ti iJ fc MM 

hifi- Norwalk, (Toxin., AUperniarkel, Stew 
I a n i nan 1"^. ever\ day. Now he t.s dele- 
gating more awd enminK mU> hu.ii- 
rM^Mj k'ss (Ami 

"We are in here, [juLiiii^ <jut tlie dtuly 
and weekly nres r whiic he is ^retLinK 
more HLrnlejjjr. starting lo ihink down 
the rtnad five yearn rather than worry- 
ing tlmi the window* :Ltv in it clean in 
front of his building/' say a yonnk r 
U'onani. 

a Develop an ortfnuiftitioiL chart ;md 
put it on paper for all to see. That is 
j mr! (if lieli^imur nnd strurtuno^ the 
urKiini^aliuit ?-o Lh:»t you learn tri. j«-t 
i;o. "The buiKine™ htis m bi> more limn 
you a " aays Dnvis. You must ' instil u 
tiofiaJiKe" it so that there in HOtnethin* 
1 * i hand uver when the time eotne*. 
Your argaiiizatloo chart should include 
key nonfamily members as well as fam- 

jlji [IU'IIiImTH. 

• Pluri for mure than one suceesaor, 
It is too risky to de{>end on just one 
potential heir to the throne— he or she 
might be run over by a truck or mffer 
■ difcfltotlny ilineaa, 

• Let everyone know where they 
stand. It should not come aa a bitter 
Nurpriae to aomeoue who is ultimately 
noi claisen. Career alternatives ik-inJ lo 
Ik 1 discussed with those who are not 
guinjt to be successor*. Makolm (Mac) 
Donley. !iO, i,f Donley^, a tUi^veland 
cimAtructiun firm. Kaya that white it us 
hi- ^f.iitl succeed hi* father -.n heat! i»f 
the company, he knows he is not rfkc 
only contender. '"tWe are other good 
paopte bam, ) have to be juat aa good 
mm] maybe better than they are to get 
that position. " 
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Wftrfi ftoroffrtf ItotttrL* (ctnlerX rum party nrtrt fravrt. A/t^rmming 

prttidtn t a/Echo Design Group, inc. an M.B.A. in France, Ar » JwA of 

rccopHiztd usinderftut in jmjh Steven Echv with Aw mother and sinter. 

(t*jfit, tfhu ittffg&itttt (hut ttf IraiT thr LjfHit (right t, 




• Havt a cjew persona] devdopfitierit 
^'^ri'tim for your intentiuj succcwwre. 
A** 6 * 1 thum all you know, and support 

efforts to develop thttmaelves. 

• tncouniKt your successor to tf*t 

while experience outside jour 
'nainesa. And don't fret Jf your off. 

a "En Waata ^ hVK company for 
1 ]v-: | nTfl'ftcp outflide the family 

^■"wprtM will bring buck fresh per 

SET? " 3lli h, ' n,i <™ W1 >" that 
. " f 'fir tni^ht wondur latur tt'i 
***<Hilthet»." 

1UNt «")d mi [jre*idi-ril of Jv ho Dt- 
"Wt,to«p ( i„ c . „ N(fW York fMhlori 
^««*ni : h (.wjipa^, W1VB that her sod 
firh, iri i t« conn? into the 

iKiTt ^ h T jn h * ****** th'tHl. "t don't 
2?> '™™led florm, j, llci the bufti- 

n-aik'Ti; '" J1, q|)e "J kne '* h « ? 
»inL . ^ w*«ferJu«t and 
pUjTj,,^ »Wt out and ttuvd and ex- 

w ^}anM.flA.h,F, 

^ him H* 1 ****! fel 

b " t f H*» did ft brtauw | think 
^ rjf dau((hu>r of an owner 

Ihsi h. ? * l>u * il,l *»- ihoy have to love 
St***? f Ml Wi4nl tu •* >w 

>' otlT tn a 

**»Uut , 5 b <"»w*«j». Paul C, Ho- 



1 owed it 



on lo ftttnreuilivea instead of n 
4a uj^ht^r. But when they don 1 ! give 
daughters a chance, entrepreneur* too* 
BO jM.-reent of potential rjfTnijHti^ suc- 
cessors, Ko&enblati SH}^ in a buuk 
iraJk*rf TTfr Family in Sfmnn&sUom^- 
Bubtl "If one Would like to pt&& a buRt- 
MtS on to ji bkxxi - ..:'!-■ ;nni un^ 
want* Up mutmizAt ont^H chancei. of 
finiiinK Homebody willing jinrj c^impe- 
ten I, n -'-i-rii- s^lfHlr^iiLiiijf, evwn if om? 
hn» soiM, to fail in crmsJrier dnu^hterss w 
* Dwekfi (HUMMUil mtennta m thai 
you h*¥« »amethin^ la fi?tirv fo. Gaibg 
to Florid* t*> «a0 and ptay gutf in. nut 
eoough p wartni ItavLs. Enlrfprvnuurs 

who do th&t "gd bomL and Uivy mi 

back and (£et into mischief" 

Omifcter, IrtAtndp ijiinning off pert 
of your +?xtHtj[]^ hupiini^A and ftLurtmu u 
new kuiiine^. 

Or, ttugfevtft Divfal, Bi# the n}j|M»rtn- 
nitjr to "rwiwrKtie 11 your creative ul- 
t^nus Hv I- -.M-rii- ■, in.- founder of a rna- 
durit r> romfiiiny whaRt S^jwrold *oo 
said, "KiUit*r I take over now, or I 
l< ww' r The father did not want tu lose 
ih* lotv— be w&» too valuable. So the 
faldW handed over control to the *i*n 
and started a c^riHultinpr firm in ilm-im 
riikjint^rifi^, citr creative work he had 
rionr in tln k ia^iwimjt. And the euii^w- 
tiy he had turned over to hia toa 



silN.il n|. A 3 UTMlZv ML 4 M'taU lm.illifcMi 

is fiic-in^ a third ffen^rntion irnn^fiT 
wliti re, kiecaiiKe of s invention agree- 
ntenls. made by the jiartnerei, the Tttusi- 
ne&B could fail into sole ownermhip of 
□mnvNlved fiuriily niemberH. A cousin 
but tnatfe a career oat of rannm|r the 
liujriiieHTi and doea not know, beeauM« 
the family haa kept ii secret, that he 
rimy end up out m the cold. 

The i^pbltift have the tn.sk of help- 
ing the prtmii *e*» tJin 1 Iriv .Lifn . imMit 
they drew Liu lonx ii|!o r pruv.diur Ni.il 
the living partner would buy oul the 
dsceaiHed nhnre, kfl mit only 

unfair bui uui of date- It dtxisi not Uke 
intn ucTinjnt the way the oflvprtng in 
tlie tliird generation hatre developed 
uml ia, h.iii their inter* -i- .m- 

Childfte 

• If you sire inlemteil in having u 
role in lhn family butfitieaa, make it 
known. Dtactiaa y«ur goab with yuur 
parents m they, with apn*opriale edu- 
eaiionak and d.*vi«]ippnient pft«(M. ean 
nuuporl you in achk^ring th««m. If a |i«r- 
eni wonti* you in the buiun**** bnt la 
rr I octant lo delegate rait rcapotiiilbdity 
jw3 that you get the n*ee**»ry 
riiTii'' 1 . tin- 
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have enough 
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nd your ifpouae 
Mice yvjii retin! 



c ™u>r P i preferred fi;i**iNK * btwi- 



ptani up to date. Read- 
ing, Ph., nuinAgennent conauttanta Pa- 
tneia and Edward UtngjriUi iay they 
an* working with a jiarLieularly tricky 



agreerneiii 

It could aitt forth the fact that ym 
are making thf companjr your career 
choice with the goal of event iiaJgf own- 
ing and uianngiiig it. Hie agreement 
«houhi then Ret up a verier of accom- 
pti»hme»ti that can yield nbure and 
more of a management decision fiiaking 
role an you ihow. through your jierfoe- 



HVaHinq Sure "four Business 
Out lasts ft ir 



MAHAfitNG TOUR BUSiHlSS 



NatUKrr-i Hunihi><ui January ISftV* 



nmnee, that you can handle this level 
responsibility. It should also include a 
plan for distribution of *toek to yuu ur 
mm* kind of profit sharing that en- 
sure* that you reap the benefit of yuur 
work. 

* Take mpoivibilhy for your devel- 
opment. Davis nap you mtiM first go 
through an apprentice phase, where 
you learn something about the buei* 
nee*. Then you need to specialize, gel- 
ting a specific skill under your belL It 
could be accounting, finance or sales, 
for example, and it will give you some- 
thing to fall back on "if the old man 
no]!* the business/' Finally, you must 
become a fceneralist. learning to man- 

'Those stage* need to be planned* 
they need to have goal* at each step 
along the w»y s and they need U> be 
evaluated/' saya Daviji< You also 



should be under the supcrvi sion of 
someone other thuri your uarontft* 

• Get a mentor. Again, aaya Da™, 
iW\? >h"ut..l Hut l«j if il- parent— hi - it- ; - e i •_- 
mj.l-. Tun rminv riot's rii pla> ^vilh you. 
You need somebody who can give you 
support throw ghoul the development 
process, say* Davis, M preferthly a re- 
affected, experienced outside person 
who can counsel you and give you the 
sirjv u'f yvj h*.ti\ uej your longer term 
career develop men t .4 k l 1 1?- . " 

* Get experience outside the firm. 
This, not only helps you gain self -con ft 
deuce, knowledge and new ideas, but it 
often enhances your credibility with 
employee*! in the family business, who 
know you 4 'made it" somewhere el&e. 

A few last words to parents: 
Give your children room to make hub- 
I takes, but And the right balance be- 
I tween cu tnin je down ton hard on them 



just because they are your children and 
overlooking their errunv We lis fair with 
them us you wwjW with a n^nfamDy 

|]citreprtjneuni somehow expect 
'h'-ir children tn htive the management 
aldhfl that the parents took 20 years to 
develop,, and the wjLlinjpeus to sacrifice 
rtnaneint reward* fr>r many year*, and 
the willingness to work the W-Jmur 
day ^ thnt they did when thw w*>n- 
start in g up." 8*ys Sharp LtLiinum. pres- 
ident of Deling Sportswear in Grin- 
! nelL Iowa* 

"Nn|=f of 'Jl».rse LllJJIpuSn Lbi.'> iL >.j«'i t 

from somebody from the outside." 

Lannorn< 47, went into the family 
business 25 years ago when hi* futher 
died and his mother and throe younger 
brothers needed hi* help, Be hod in- 
tended to pursue a different 
futrtly beraune. like many children of 



The Family That Works Together 



MornintfH were pitch bliirk when, be- 
tween 4 and 60 clock, a milk truck driv- 
er from the fsJ&Qy dairy would pick up 
Slew LeoMird Jr. and his kid brother 
Tom. Stew was ably 10 or IS yean old 
at the time, nt? remember*. 

First they wikitJd go and have break- 
fast at the ail-nigh t doughnut shop, 
where all the milk and bread delivery- 
men met Rubbing elbow* with them 
miid*- hjm ffcft-S "like a king 1 / 1 *ay* Stew. 
They were big shota." 

Then, fitted with excitement, the heap 
% unlil gfi nut in the dark. Stew with one 
driver. Tom with another, a&d deliver 
trjdk to priNpN \ home*. Arid, ^vm Sleu 
""The driver* liked it because they 
would run off one fide of the trrak and 
we would run off on the other Aide with 
oar little earner* of mitk, so that we 
would deliver both aide* of the atreet at 
the *ame time." 

Thai memory k one of many thai 
enticed Stew, font and mater Beth intu 
what baji iwomeStew Leonard'*, billed 
m "The WvrMV Unrest Dairy 8t<w/' 
a mitioriajly kmwn mi I bon a year 
supermarket atil) run by Stew Ljeoiuirrl, 
or,, in ^ orwftllc , I. nun Ann it one ^1 
the Htoriep Slew Urlk when he in anked 
how hti father made the family oukh 
neas attmcth'e to him. 

Family buiine«a coniultant Le<jn 
t)anco of Cleveland rajeya deacrihinir 



bow [he iv[jk-elI entrtproneur jKnikinrt 
his family againAt the business "He 
ha* & day when everything u rcing. 
The ^fivt-nimcnt w 130 damn tfuod, th*< 
help won't cooperate, the supplier? 
wun't give eretiit, the cufitomers won't 
inly, 'in comi»etirorH i>la> unfairly, itn- 
taxej> nn- outra>ri>[jii«i. . .and then he 
puts hiF [irm amunrj hi* kid and say*, 
And someday. Son, thb wQI alt be 
yuurs!" Thvv* Ihvi w-inidf r% why h\h *on 
jfoeti into the Peace CofTjin or become* a 



He n l irjiii!l!» 

nil 4lutn* t J 1 ihjv 



or tn* 
want 



i'firriieur^ flint they 
1 of their hiiAmea&ea 
Jin wt-ll the w*tv* t 
1 taken when they 

TLtt-q>riNr- -in L,, th* 1 



The Wharton School** fVfcer Darfa 
aayn an entrepreneur hai to ahare both 
the '*mapc' 4 of the buainesia and his 
knowledge and *kilb with the child. 
Mi n e*po*ure* such an plant i r mita or 
*M \uhh Eha[ hn iiril\ i.inir- lili^rn, fn- 
*ay»^ are "not that much of a teaming 
experience/' The |mrvTit ha* to "put It 
all in context and evpLnin what n kev 
iindwhirt'«iwtb f y," 

Dorothy Kciherti. prejinhntt of Kcbn 
De, W . Grtiqp. Ine . a 120 mHiiim a -ye*r 
faahlori acce^^onW company in New 
York, recall* that m a teeivtfer one of 
her y.\l# wan to keep cantwmrr cardu up 



in dtite. Winle filling out such card?* 
might be a boring Job for aomeone eke, 
Hubert a fun rui it exciting, She ^ay* shr 
eauld nee whit-h fitorv* wen 1 buying \\w 
nv)*L fjtnu Eeho and ^hi" could nisu M 1 ** 
how her family" k business wa» kiw 

"My f sit iter MUwted linnginit rue tu 
htfi plucf uf buftine.H^ in lower Manhat- 
tan when 1 wan 8 nr 9 years old/ recalls 
William Uurman, 55, executive vice 
president nt S I'orrimn A i^onipanv, a 
Syo»«et. N Y, eheeee eompiiny. The 
family wo> living in Brooklyn then and 
going into the city wit* a bin event 

iiiinimii 11 rid hi* older brother Ai 
nun, now president or the S I2^mi1liun- 
a*year compnny, cleaned the ^ef^i^em , 
tOF and made eeirrugat^d cnrton» They 
also M elentied a> MqeiiHter cheese* re- 
moving ita wrapping. MCrapinf off the 
fatty oil that hud collected nn the sur- 
face and re wrapping it M tt waa a terri- 
ble job/* I Herman aays with a l*u$h,> 
The chee^U" Mrnelled and waa greiuiy. 

But the job was not make- work. I* 
waj. Minnelkiiur tJ»t had to be done. 

"It made me feel that I eonti*" 
utitig," 1 *ay* Doraan. H+ Jn my own little 
way, t thought that 1 was doing 
thing worthwhile, 1 wnt happy to 
part of the buftiue** " He adored 
family's enterpruM* from Uie start 
n*v*r thought of doing anything dW 
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Fuji unlocks 
new opportunities. 

One key to international success is choosing the right financial tnsiitutii >n 
i need solid assets, diversified services. experienced personnel and a worldudde network 

You need Fuji Bank . one d Japan's largest 
Our growing network covers 34 dties \n 21 countries to help you a nowhere, anytime 
Our over US $1 10 bilHon in assets tenable us to finance virtually any project 
And our L'Ypenenred international *laff can provide you with a wid<? 
range of financial services and ifrfonnattart 
For a head start in iniurn.it tonal business, start with Fuji Bank 
Well open up considerable possibilities, 



$ FUJI BANK 

Tokyo, Japan 

ft** tar*, taa ruiMjm. IW, &** #»hmc* «M* tow Vjnuilt 

VMM G*r. Mfr^M* iw*" *t**fart Aim UMxi, *n U»*ta 

OiP-wi T^PBft SM> ■ Hflipum ***** ***m mmlm Mm** |MflJUi fluii Lyiti^ 



Oqu h*j 19 an ftittftr Sotkc* Cim} 



MANAGING YOUR BUSINESS 



Milling Sun tour Bus mess 
Outlasts fou 



l/rLong i 



»m (right) look oxrr 
rlMtmar at fig* J^tiJUirhis 
Hiss brother. Bill (Itftk i* 
it of sates and markrfif,'//. 




bigness awnora. he found it Kurd to 
work witli hi* father 

Parent* fthotiiij take th*?ir ciiitdrw 
into the family bwtaeti only if they 
rally enjoy it, counsels Ralph E. Stin- 
Hon, chairman of hVttfhfif Msmmf actur- 
\n% Carporacion, a Cleveland metal 
stamping firm 

4 To ct/tne into the butiinra* because 
jiormfobe else want* jrou to be there 
would be ftotnethmg like a prison i«n» 
truce," he *ayi T 

Sunsaii'* son, David, j« Benchers 
vice president of manufacturing nod a 
likely succtsHior. 

Ajpw on clearly defined; rarponajbib 
it>\ suggest* pat Lan^otti, that 
you dotrt have the younger person 
he baa auttonty that Dad t* 
out all the time. That's some- 
thing wf Mi over and over " 

Tonj Kilpatrk'k. 27, o.if^YU to *u<> 
wd hi* e&vearoSd father H head of 



the Kiipatrick tnvwtnmnt Company in 
IJkLiLhomo City. Tnm ha* delayed rrw- 
riupl to devote himself to the buflineni* 
and learn as much aa he can over the 
next few year* "Out of resueet far 
that/* hi says, "1 would like to have my 
father eons tiler rnr nut u» a . kbd climbing 
the ropes but more as a partner and 
teammate*/' 

I'kirnataly, expert* caution, you 
muiiL be hoiunt Willi yourM'lf a tout a 
child's ability If h« hewn t irot what it 
■-i'^-, hp can still own the common*, bui 
management clitmld Im* turned n v r r f . , fc 
norifarriilv professional 

"Hnw do you K ot a family touine*. u> 
but 300 yean? iilti Philadelphia con* 
VQlkMl -lame* & Barren M You iwm 

Cut it in Lhu hands of an 
ui just because you love h 
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To order rrpnnt* 



DRIVING FORCE 






^TOYOTA FLEETi 



MORE! ROOMI 
MORE! COMFORT! 
MORE! STYLE! 

&f your sales force Into Toyotas 
tinving force and you ve got a 

comblnatton lor success big 
«r comfort with small car econ- 
2h V J- on,cm Porwyslyhngoui- 
JS! br * 5*^ r <x™V inside 
J^ry offers comfortable trans- 
FX>rtdt,on for live aduhs has 
"WW hip teg, and head room 

52fi? T" 0 *^ »da" and 
^ t«nk space- 

2J2L fl A 7-way adjust*? 
J^seat ^ndaV^peaker 
EE J B, £ AM «erco/FM/MPX 

WWto comforts 

SruS??^ sophisticated 20 liter 
^EFI engine llndlH(?c . 



COULD ASK TOYOTA 

FOR ANYTHING 
MORE' 



ironically corn rolled 4-speed 
automatic owrd r ive Lr a n sm issu >n 
provide improved performance 
and eacefrtronal fuel economy— 
36 MPG City and J3 MPG high- 
way* Variable assist rack-and* 
pin ion steering and advanced 
front wheel drive give Camry 




superb handling 

Along with bulMn %yota 
quality and dependa Witty comes 

C ff c.f* Nfl J 1 iwi R**d*r S«i-w ic ■ C J r d 



personal service and attention 
from Toyota fleet managers and 
dealer representatives. Contact 
Toyotas National Fleet Depart- 
ment for more information. 

The 1986 Toyota Camry: 
when you need more Toyota 
gives you more! 

TOYOTA NATIONAL 
FLEET DEPARTMENT 
QBt 618-4972 

Don Esmond 
National Fleet 
Manager 

Ron Green, 
National Fleet 
Administration 
Manager 
Ernest Baaien Fleet Reld Manage 
lohn Limon Fleet Field Manager 



4i» 
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ma making your business 



A Financial Guide To 
Turning Over The Helm 



A> Irving L Rtatkman 



The typical closely held corpora- 
tion wu started on a shoestring 
by one person who worked long 
hour* for little or 110 pay. panted 
up vacations and had little time for in- 
terests outside the company. 

Now he wants to slow riown, The 
firm i* running welt and there is no 
reason why he can't travel or pursue 
hobbies and other leisure time activities 
he has neglected. 

Maybe he m worried about his healthy 
or he fears that advancing age will pre- 
vent him from keeping up the pace re- 
quired for his company's continued 
growth, Whatever the reason, he hue 
juried the many business people who 
must decide when ami bow to transfer 
ownership or control of the tirma they 
founded. 

Faring this decision can be traumatic 
if you out 1 ! conceive of your bujunesa 
running successfully without you. But 
it is going to run without you sooner or 
later, whether or not you want it to, 
You am delay the transfer of power, 
but you can't prevent it 

Providing for continuation of the 
bu&iness should, of course, be a key 
factor in normal planning. But it is a 
mailer that is ignnred r or dune improp- 
erly, in too many companies. Consul- 
tants continually receive pleas for help 
in resolving problems resulting from: 

• Delays in developing a wnrkahle 
lwtnt< transfer plan because the 
founder caa*t decide which family mem- 

i ber should run the company, what poai- 
tk™ others should have t how stock 
shew Id be allocated among member* of 

1 the bumfr * and what the he*t mecha 
Tkism is for transferring the stuck. If 
the business continues to grow during 
this period of indecision, th* Utx impact 

1 of the transfer intensifies, and the 

' problem m compounded 

• Poorly planned transfers, which 
, bring the owner or family members up 

against a sudden realization that they 
have incurred heavy lax Bahfitfe** 

• liarden-variety procraslination. 

Irrinp L Btoekm&n w a senior trur 
partner ofBhckman. Kaitick & Com- 
pifttt. Ltd., a Chicapn-baMvd acrtiunt 
iHff ftrm Mpeeintizimg tn r/osr/y h*td 
hujttttrtArt and pttbtwhrr of Transfer 
Vnur t'orporatiofi to the Next Genera 
Hon , , Ta*-Kr*-e 




Development of an effective, timely 
transfer plan can. at first, seem an 
overwhelming challenge The questions 
rush in; Should I sell my business to my 
children? Give it to them? All of it? 
I\iri 'jf Sh*i'.jJd 1 gw- up manage- 
ment but keep control? Who should 
hold majority ownership while I am still 
alive? After my death? What will a 
transfer's tax impact be on the chil- 
dren? On myself? 

There have to be questions, of 
course. They are thi? basis for begin- 
ning to prepare an orderly transfer 
plan. But they must identify the plan's 
ohjeetivi'v The owner contemplating a 
transfer should Bflfc 

1. Who will operate the bournes* af- 
ter t retire? Is a competent fnmity 
member or employee ready now? 
Should an outsider be considered* 

2. How will t main Lain income for 
myaelf, my wife and any other remain 
iag dependents after my retirement? 
Will it be through dividends or pay- 
ment* from Lai i est^blHM pension or 
prolit-shannc plan" Should such a plan 
or plans be established itfiw? 

9. ti the business salable? At what 
uno?" 

4. If it ronlinuea to grow, will there 
he enough cash tn pay the high estate 
taxes? t* it possible thai growth will 
reach the point where my children or 
the other new owim will he unable tn 



raise enough money to pay the estate 
taxes bill? 

5. Stmuld I retain management con- 
trol for the rest of my life? Up to a 
certain age? Should I transfer manage- 
ment control hut retain ownership? Yor 
bow long? 

& Wuutd my family's interests be 
served best by passing control to nonfa 
mily management on my retirement? 
tin my rfiiinl 

7. What provisions should I make for 
family member* not active in the haai- 
ness? Should 1 assume they might be- 
come active? Shook) 1 allocate eijual 
shares of the business to children who 
are active and muruve? More to those 
who are active? How should inactive 
members .share In future growth"* What 
provision* should be made for the con- 
tingency that they might want to sell 
their interests? 

S. If I want to transfer tax respond- 
bility for growth to those who are tak- 
ing over the business, can I avoid cur 
rent income tax. on the transfer? If not, 
what will the tax bill be? 

8. b there room in this plan for 
changing my objective*? 

Answers to these question* prepare 

Eo for the next step— identifying and 
ting your obflwrtjve*. These should be 
broken down into three ccitegones 
your own objectives, the company's and 
the family'*, Then yon are ready to de- 
velop a business tramif-r I'i-m and 
rhouae the most effective method* for 
achieving those uhjeetivei. 

One thing should be realized at thtt 
outset: Planning the transfer of a ck#* 
k lii-M i-iirp*)nUion e*><?rili»lly mean* 
meting (he assets of ibe current oW 
«r by transferring tus reaponsihu 1 -. i" r 
the company * future growth to nr^ 
owners /ma lingers, A good transfer 
plan is put Of m overall estate plati 
thm put* the f reeling process in place 
a* *oon as poiflrible r while you retain ** 
much na-nerahip and manage merit eon- 
trol *>r Ow company as you want 

The freeze is usually the most imp ,lfu 
Utnl pari of The transfer plan 

A number of ukjU are available 
accfimplishing ownership and a*** 1 * 
freeze objective*. The pnnd]ial 
aregtfu, rwlemptiim" r.--^; .r 
BmpW>^ Slwk Ownerahi|> VUa* 
sale of stork 
Also, there are combinations of iW 



flgjgfli Busincsi January 19fti 

ft 's a challenae: Transferring control 
ofwhut you tiave bviift without wrecking it— 
or tram fern rig too many dot taw to the 
Internal Revenue Service. 



*bove r Consider each tool Apn^l vour 
*«wn objectives. 

Blltt 

Sometimes an annua] gift program 

achieve xatul transfer of th# owner- 

mlj]! ami control of a fanuh curpnrs- 

Uo JJ- But if the Atock ha* a high valu*, 

and ronti»u«.'d control by the owner is a 

fiwW, gifts alone are inadequate for 

«mrig the job. Gifts are customarily 

lI *pd in combination with oiher meth- 
Dqs. 

t ' nd|J| " present law, you can give 
7 °* * year to *n iwlh iduul without 
g> tftmttf to pay taxes on the money 
"you an* married, and your spouxe 
™M«?nti to gift-splltting a* a m-draior. 

taicvu 0 **** CAtl ^ ve * lim u ^ 10 
*«M*KI a year tax-free, 

Gifta 0 f ttock ta t c| ^| v ^ gKjp, 

? ,JI "■pri-s-i.r An ifh-al wat for the 
J?™* ^ transfer the to* liabitftie* of 
"W* growth to his successor* with 
J ,[ ""'urrmg an iimneiJiaie lax .-barge 
^own.T h> cn^ct carefully. 

th* extent to which he wants 
** tJfcnafer ownership of the <wrpo»- 
*A along with thestorJi. 
h.^? lfce V? ,CT specific mtuatkm* should 
JJ^ 1 ** 1 ***! k deciding on gifts of 

AduH rtoliirm active in the b^in^ 




the question of which child i* the most 
qualified to take over fai a matter of 
fierce family disputai There may lI 
br problems in transferring stock to 
adult children who are not active in the 
business. As sharehn Wen. iht»y might 
not be able to make inforrnthrJ decision* 
on company policy. 

Such problems can often be avoided 
by putting Ihe stock fetd an irrevocable 
trust or isfttjin^ nonvoting stock to be 
distributed a* the gift*. Another meih- 
i.d tn reMrici hiix of'- 'j- u mmoruv 
.4 1 1 uth landing stock, thereby permit- 
ting the donor to retain control until he 
deride* the problems have been 
solved. 



A redemption occur* when a corpo ra- 
tion acquire* it* own *tock from one or 
more shareholders, A transfer of Lhe 
controlling interest in a businesx can bt 
achieved through such a sale. For ex 
ample, if the owner/founder mam N 
percent of the slock and his son owns 
10 percent, when the owner redeem* 
(sells J al) his stock in the corporation, 
the son is left in control thanks to bin 
having what h now all the outstanding 
Mock 

To the setter the big que* Lion ia 
whether the proceed* will be taxed as 
capital tfuiriH or ordinary income, 

The Internal Revenue Code prtn r Ms a 
that if the redemption meets certain 
condition*, the exrewi or the proceeds 
over the taxpayer* cost b&£i* will be a 
capital gain and therefore taxed at the 
favorable capital gains rate*. The moat 
commonly met condition i* complete re- 
dt'mjKmn— i.t*.. ^ale of all the WTOtf*! 
Atock to the corporation A drawback is 
that tmt rules prohibit the owner from 
working for the corporation fur 10 
year*, if he i* to have this tax advan- 
tage. 

[f the redemption dot* not meet any 
of the cnndiliftf», all procet«d* will be 
treated a* a dividend luhject to ordi- 
nary income tax rate* The onvount of 
the dividend i* limited to what the ctwte 
redundantly call* "emnung* and prof- 
its" l usually the same a* retained earn- 
inga) of the roriMiratkm at the time of 
tnvr«tntenL 

n-p^rly he id corporation* without 
•ufltoent cash to redeem *horeh fif a 
majority shorehotikr, who is often lhi> 




founder of the company, can sometimes 
substitute property for cash. Many 
c]o*ely held corporations own land and 
other property [ha! ho* appreemTed 
substantially fiinc^ it wa* acquired. 

In a complete redemption „ the re- 
ikttnng nbftrf*hohkir can exchange bis 
stock for the properly. The stockholder 
has both the property and a capital 
lain. 

Where real estate is involved, tilt 
shareholder con lease tht* property back 
ti> the corporation. 

ftKaaUatt/alfcan 

A recapitalisation is the most effcr 
live amy lo shift tax liability for future 
growth <if the corporation — ami ti> do 
so tax-free. 

It if the most common melhfpd u*eti 
b> kriiiwbiigrablr huvlne^^ iw^n* *** 
accomplish ■ formidable list of family 
and corporate objectives* net the fooat 
of which is continued control 

The bask; iwo|iHalixatkin work* this 
way- 

1, The corporation issues a single 
rlas* of majority voting *toek — vottog 
pn ^e rr c d with a relatively krw value. 
This stock is turned over to the 
founder/owner in exchange for bis 
common stock. 

2* fit company also issue* to him 
nonvoting preferred slock thai repre- 
sent* almost all the value of the rorfx> 
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ration's asset* at the time of the recitpi- 

3i In addition, common stock with 
minority rating rights b is&ued, This 
■lock represents the residuary value of 
the corporation but has iittje or no cur- 
rent valoe because its holder* baWi tit- 
lie or no say bi the company's opt' ra- 
tion*- However, the stocks value will 
reneel the future growth of the comps- 
qy— if profit! me, dividend increases 
may nut be* far behind. The stock goes 
to family members Who are to benefit 
from that growth. 

For purposes uf this plan, "preferred 
stock" is that with terms different titan 
thoae of iiut* can ding common stock. A 
new class of common stock could he 

A recapitalization it often called the 
ultimate tax shelter. 

The founder continues to receive a 
salary iiid extra benefith. but income in 
excess of his needs goes hack into the 
company, where ft is taxed at lower 
corporate rale*. He continues to control 
the company's growth, but the growth 
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will not add to taxes on his estate. Some 
states do not permit issuance of nonvot- 
ing stodt t either common or preferred. 

One way to avoid such a mtrktbn is 
to incorporate in another state and ob- 
tain a licence to do business in your 
own state. An Alternative is to issue 
two types of voting stock, one issue 
with a high par value, the other with a 
low par 

ESOPs 

An owner of a closely held corpora- 
lion might decide he pint* to turn it 
over to his employee* or to other nonfa 
mily successon*. 

The answer could be an Employee 
Stock Ownership Plan- An BSOP m aim 
Liar to a traditional profltaharing plan, 
hut it is designed for investment pri- 
marily id the employer' « slock or other 
seeunties-. 

The first step in setting up an ESOP 
m establishment by the employer of an 
Employee Stock Ownership Tru*t. 
which doe* the actual investing. 

It can acquire «tock from the 
founder/owTier. from the employer cor- 
[^ration or from both. It raihea tiw 
money to buy the stock hy getting a 
tax-deductible contribution from the 
employer or by borrowing from an out- 
aide snurce Subsequent contributions 
to the trust by the employer are used to 
pay off borrowed funds and Are deduct- 
ing as. made 

The tmat holds the stock for the ben* 
etlt of the employees and has all the 
□ Khun and benefits of u shareholder. 
An einpbyee* stock in distributed to 
him on his reurement or disability, or to 
h» heirs on hi* death. In practice, the 
trust usually repurchases the stock 
from the worker or the worker's heirs. 

The owner of the company share* cart 
also take, advantage of a tax provision 
allowing deferral of recognition of gain 
on securities sold 10 an Employee Stock 
Ownership Trust and another allow ir.^ 
an ESOP to assume liability far estate 
taxes connected with stock the estate 
transfers to an ESOP. 

Sals of Slock 

Outright sale of stock as a means of 
transferring ownership or control of a 
closely held corporation is generally not 
& good idea and should be used only in 
the rare event that the methods dis- 
cussed above will not work. Tax conse- 
quence* make a stock ial*< prohibitive 
for both the selling family member, 
who must pay capital gains taxes cm the 
profit, and the buying family member, 
who mu*t use after tax dollnr* t-rj make 




pun- base payments* which are not de- 
ductible. 

At the same time, thu. appnuch 1.*. 
overused because of its simplicity. 

Problem* that must be cornicle red in- 
clude conflicting family objectives. The 
seller might set a high price. This would 
increase the taxable value «f his estate 
and, in turn, the financial burden en the 
business- and hi* family. 

[f the price is wet too low, it could 
Jeopardize arrange merits the seller has 
made for his widow to receive an in- 
come, and it could be unfair i< j children 
not involved in the business. 

Children in the latter category often 
consider stock value a principal mra- 
sure of fairness in the distribution of a 
parent's estate. 

A nulWtord 

Although the advice given here 
touches on key points, it does not begin 
to cover ail the financial rmmlinmr^ 
of transferring a buflincsrv 

As tn any complex business proceed- 
ing, competent professional guidance is 
needed to point out the many rules ant! 
exceptions to the rules— and the many 
potential traps for the unwary— 10 
whot is often the rno*t important trans- 
action of a lifetime 

You, your company and your family 
will all benefit from a properly drawn 
transfer plan* On the either hand, tft* 
biggest bencftdary of an ittudcquhtij o* 
nonexistent transfer plan will be The 

-SB 
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Responding To The 
Trade Challenge 




ate Friends With Imports, " pro- 
claimed banners earned in a pa- 
rade through Tokyo's Shibuya- 
Hyrajuiiu stopping district last 
autumn. It wras a cu/ious s^gh* in ihe capi- 
ml criCy gf ihe world's most vigorous e*- 
porter. fl *as symbolic of Japan's bur- 
geoning campaign To defuse trade friction. 
Everywhere you look — in subways, on 
television. *r\ newspapers, hanging tram 
buildings and (lastimg from movie sign- 
boartis^s the message "imports Bring 
Us TogeJtiR' 

Faced with threats of protectionism 
from the United States. Japan is respond- 
ing It is reonenling rts economy ami Trade 
regulations Co lessen the impact of its $50 
billion trade surplus with the United 
Staies Tnat surplus has generated a fren- 
zy of "Japan-bashing" m Congress, 
where lawmakers are threatening to Im- 
pose 2 heavy surcharge on Japanese 
goads 

In interviews wrth Nation's Business, 
more than two dozen rnfluenrrai Japanese 
business me r and govern men t officials 
3-3 : flatly lhai Japan must absorb more 
Arm*hcan products and make larger in- 
vestments 1ft the United States— or lose 
ground in its single most important mar- 
ket. They cite fads and figures la back up 
Mieir Bssernons !har irade friction with the 
United Stales must end 

Other articles in mis year s special eco- 
nomic section on Japan— written by some 
of ttte most prominent rtam*s in Japanese 
business — p«jwde e^en more evidence 
that Japan is working hard to reaSign its 
trade imbalance with the Uniied Stales, 
Toshio Takai, president of the Electronics 
Industries Assooabon of Japan, notes thai 
the private sectors of both nations are 
working side by side to eradicate govern- 
men! regulations thai interfere witn rne 
free flow of enterprise. Tostno Nakarnura, 
managing director of the Japan Automo^ 
live Manufacturers Assocpation, illustrates 
the slrorvg interdependence between auto- 
makers m the United States and m Japan 
Masatake Seki. ©enerar manager erf the 
famaichi Securities Company Ltd , Inter- 
national pSanrnng department raises the 
Oirteto on Tokyo's bustling stock market 



Prim* Minuter Ywnthirv Nakosone t* 
fending Japan's gvwrnmvrit toward 
J fit grta tr$t imp0 rt t itw m bin tuw 
tpttli.* it! trtifh ttinhtt'tf. Rttittfs it/ hi* 
campaign nrr beginning to show. 
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Japan is truly emerging as an interna' 
tionai economic power win a new sense 
of the responsibilities that strength emails 

In a mapr trade address late last year, 
Prime Minister Vasuhiro Nakasorw bluntly 
told members of the Japanese parliament; 
The choice before us ts thai of pfesendnjj 
and strengthening ihe free trading system, 
which is the basis of our prosperity, or 
yielding to protectionism and going down 
the dark road to global economic reces- 
sion and chaos ' 

Naka5on<--a veritable Pirf Piper of 
bilateral economic reform — ts leading Ja 
pan more from i wort and savings- -orient- 
ed society to a consuming society and is 
trying to sweep away hundreds of gown- 
menl impediments to foreign import-; 

Japanese tree traders must continue to 
struggle with protectionist elements in 
their own country. But Ihe conviction is 
gaining strengm That there is a limit to 
Japans export growth. "Japan needs a 
strong America/ says Naohiro Amaya. 
president of the Japan Economic Founds 
lion. ' A weak America is the origin ol a 
hund^fl evils And pfOleCtranism js as 
dangerous to (he Free World as Russia's 
SS?0 missiles It can destroy from within " 



Many Japanese government feaders 
recognize that bloated lra.de surpluses 
generate global economic instability They 
say pnvatPty, however, [rial they are grow- 
• ng frustrated wilh some members ol Con- 
gress *ho fail to give them credit lor 
trying to stimulate «m ports and lort^gri 
rnvestmenL M We are not operating under 
socialism here," one ranking official says. 

Indeed, there is a limit to what Japan s 
democratic government can do lo influ- 
ence The tree enterprise of Japanese busi- 
nesses and consumers. "Our target." says 
Ministry of international Trade and Indus- 
try poticymaker Mitsugu Ishijuka, b is to 
make Japan the most open market rn Ihe 
world. " Private economists argue thai 
Japanese firms are fully ready to compete 
at home and overseas wilfi all comers and 
must operate in a barner-lree climate in 
order to keep vitally needed natural re- 
sources flowing into the islands 

"I hope American business will pusti 
out its antennae into our market," says 
IshiMa But many Japanese business 
men— who labored for decades lo crack 
Western markets— say American firms 
aren't working hard enough m Japan 

Yoshio Ofcawara is one of America's 
best In ends m Japan. He is a former 
Japanese ambassador to the United 
Stales and now a special adviser to Kei- 
rJanren, Japan's largest business associa- 
tion. He acknowledges thai "five years 
ago Japan's market was pretty dosed/" 
but he says that ts now an "outmoded 
perception." He adirise* Americans jnter- 
Mod m exporting to Japan to make & 
long-term commitment, develop more pa- 
tience in dealing with rules and customs 
and find effective attribution channel, i' 
so, he says, they will reap *ome of the 
rewards ofher American firms enjoy 

Amaya says, in tact, that American 
companies In Japan lend to reap larger 
profits than their Japanese counterparts, 
an average lost year of 6 percent over 3 
percent. 

Despite Ihe harsh "Japarv-bashrng" 
rhetoric coming from Capitol Hill, there are 
economic forces at *ork that should im- 
prove trade relations beiween the IwO 
ciric allies. The strong dollar— responsible 
for mosr of trie American trade dehcil— ** 
dropping Japan is movrng to remove bar- 
riers to American pioducis and services ft 
is also working with the United SUM* 
toward bringing other naiicms of ttie Frtt 
World to the bargaining table to a ne* 



Unfortunately, if the telephone you buy today I 
isn't a Panasonic, it may be out of date tomorrow 
If it lasts that long. I 



Choose a built-in answering machine. Speaker 
phone, Built-in dialer But choose carefully, 
because it's built to last After all, it's a Panasonic 



Now you can buy youf own telephone So it $ important to 
buy the one that* right f or you. 

On one hand, you don't want to spend too much for a 
phone. Or buy one that doe* more than you need On the 
other, you don't want to spend too little. Or the phone may 
become out of date in a few months if it lasts that long 

Let Panasonic help you reach the right decision We 
have the right phone for you And the right price to go 



with it No matter what your need) of budget 

l hoove from phones with answering machines bui 

in Speakerphones that let you tdfk without holding th 

phone And phones with automatic dialers And most < 

our phones are compatible with alternate long distant 

service* Such as Sprint and MO 

Whichever Panasonic telephone you choose, it w 

have one thing in common with our entire family c 

phones Panasonic dependability. 

And should your phone ever need service, we have 

nationwide network of service centers- 
Panasonic telephones. They won't be out of date u 

day. Or tomorrow 



^afcurphon* Oi*l*f And jn* waring rfucfcin* £v«n lab you c*H in lor 
WiEhout* fffnattdtvic* Ffom*n* putfv burton toAtphont- 



Thifc phon* Pfrm*mt*?n nt>mfcen AjxI (*HI 4*1 thvtu for yOV Ml 
mjl^jlry [v*n radiita a buiy number up to 15 Hm« in to mmuies 





er 9«r«V numt«?r V up tQ jo d«g.& k?ng At rh, toucn of 4 button 



TT111 phon# Iirti you connect two incoming linn So you can ptj 
voui fi#st cjJi on hold, wfiti* you jnswvf a lecond Abo im al 
luldrtuftik di«M 




Panasonic 

just slightly ahead of our time 

Circfe Me Hon S.<'.!t« C*fd 



Japaris doors 




A message from Yahoi Mimiira, 

President of the Japan Foreign Trade Council, Inc: 

I welcome this opportunity to address the American 
business community on behalf of ihe JFIC a private, 
non-profit organe^tion of japans trade and ttade- 
related industries. 

As J am sum you are aware, Prime Minister 
Nakasone recently announced a program of bold 
measures aimed at providing easier access /or for- 
eign products and services io the Japanese market 

It is my belief thai the governments actions are 
a sincere reflection of the entire nations desire to 
remove any obstacles To free and fair competition 
Our goal is to make Japan among the most open 
markets in the world 

Tfte JfTC is well aware of the difficulties lying in 
the path of thai goal We choose not only to support 
the government's marker opening efforts, but also 10 
tate immediate independertf action to help balance 
Japans trade VfeA-vfe the res* of the world 
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are open. 
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Introducing foreign products to Japan 

As key members of the 3FTC seventeen Japanese 
general Hading companies known as sago sfrosto, 
have been constantly and actively seeking out new 
and innovative products for analysis, development 
and subsequent introduction to Japan. 

The search has new been widened to include 
even the highly advanced and competitive aerospace 
and cQtinnunicanons fields, through close cooperation 
Mh $ame of ihe best names m American mdutfry 

?*go Slwwha, leader of few trade 

Ptomonng trade is whai sogo shoaha do bea Fbr 
a hundred years, they have been working world- 
to surmount the Language diffrajtass. cultural 
diffeietices and geographical distance that hamper 
™ fcee exchange oT goods 

^w*5en natLons J* VUM 



Sogo shosha are now asking in B to 9 percent 
of America's total exports and about 70 percent of its 
exports to [span As a result, the portion of Japan-US 
trade handled by sogo shoaha has regularly shown 
large annual surpluses in favor of the US 

I am oawmoed that, working together. Amencan 
business and the sogo shasha can take a big and 
lasting bite out of the Japan- US trade imbalance 

If you know of a product or service that seems 
statable for the Japanese market, yw can contact 
sogo shosha at 1.300 offices throughout the US and 
the world, or write to the JTTC directly at the ad 
dress below. 

You can't tell if a door is closed until yvu knock 





toco SHOSHA committed 
C Iloh * Cft, Lid. 
Chen Company, U± 
itom*H A Co., Ltd 
Kjui«duibni Gotho Lid. 
K*w*flho Corpoinftoti 

M*mb*nJ Ctifpmtkni 
MHpulufth] Corporation 
Mitiui & Co Lid. 



Nichiiata Corporation 
NbHbo Iwni Contrition 

Okiixn 4 Co., Lid, 
Sumitomo Corporation 
Toahuku Lid 

Tnyoda TnuJto Kiliha, Ltd 
Topyo M*uk* KiIkoji. Ltd. 



JAPAN fOKCJCN TOAD I! COUNCIL, INC 

Vtotki Tweto Ormir BJdg 2 4 1. HamarrMWuj-cto MflUcH 
TtikytJ 108 tMpin 

Cifei# Na 1 7 ftft R#tflf* S*rvi[i« Cud 



Responding To Thi Trade Chaltanga 



round of talks aimed at liberalized irade. 
Together, the two nations have itw will 
and the ability to pull th£ Free World's 
economic order back Irom the abyss of a 
trade war 

Strong Action 
On Trade 



While the debate aver the United Stales 
trade deficit with Japan rages in Congress 
and the Japanese Diet dozens of Japa- 
nese companies are already implementing 
"action programs" thai are boosting 
American exports and increasing jobs in 
the United States. Japanese business peo- 
ple are keenly interested in keeping Amer- 
ica's economy healthy and avoiding trade 
friction with their biggest customer. 

Atoul one third ol all merchandise ex- 
ports horn Japan go to the United Slates 
That is th^e times rr?orc man Japanese 
sales to Ttie entire Eur ocean Economc 
Community. Also. Japan's economy is al- 



mosl completely dependent on the rest of 
the wQrld tor its raw materials, foodstuffs 
and fuel, mych ol which it receives from 
the United States. American firms 
out of every live dollars Japan spends on 
overseas goods, almost three limes mare 
than Europe's share of the Japanese Im* 
port market. 

Many of The same large Japanese com- 
panies that make money selling to Ameri- 
cans also make money — through their hit- 
port trading subsidiaries— selling 
American goods to Japanese And tttey 
make money producing merchandise in 
the United States with ihe help of Ameri- 
can workers and American suppliers Con- 
sequently, Ihey are highly sensitive to 
even slight changes m the American mar- 
ketplace A recession m the United Stales 
usually ihrows Janan's economy into a 
laiispin. Likewise, since the Free Wbrid's 
two leading economies are so interlinked, 
recession rn Japan is quickly felt m the 
United States and among its other trading 
partners 

Japanese forms stove, collectively, tp 
maintain some trade surplus because any 
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economy as dependent upon trade as Ja- 
pan's Is vulnerable to events far Irom its 
shores As recenlly as 1930. beset by 
sprraimg imported oil prices, Japan's cur- 
rent accouni balance wrth the world was 
almost Si 4 billion m the red, 

Dependence on imported energy Is 
greater far Japan than for any ol the other 
major industrialized nations The American 
economy was badly rocked in recent yeais 
by oil imporl Shortages, even Jtiough only 
]2 percent of lis energy comes from 
abrctad, Japan imports 82 peccant of its 
energy. Almost 1 DO percent of its Iron ore 
comes from overseas and 97 percent of its 
copper, 87.5 percent of its lead, all ot its 
aluminum and nickel, and 65 percent ol its 
wood 

Japanese business people — on the cut* 
img edge of the economy — kmw trade 
taction is intolerable. Thai is why they are? 
months into a privates-initiative program in 
alleviate tensions with rmpoitant trading 
partners. It has already yielded lor Ameri- 
can companies many billions m increased 
exports and many billions in salaries tor 
American workers Plans are an the works 
lor even greater eapansron of Arwiwtn 
imports 

Says Ricoh Corporation President Hisa- 
shi Kute in New Jersey: "As a corporals 
citizen ol both the Umled States ol Ameri- 
ca and of Japan we ar ire keenly 
aware of the sensitive trade issuer raging 
between our two countries and oitver na- 
tions Unfortunately there are no quick 
fix' solutions to this situation, but we hope 
thai the trade gap will soon come to an 
end through pahent, balanced effort of our 
respective government*" 

Meantime, Ricoh, along with many oth- 
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f ie Sanyo name has always 
oeen synonymous with good 
quality and excellent value, 
y<\ It's bcon thai wav tin nu 

th an two decades. 

Today we re among the 
SJ * rs ,n P»xlii*-i innovation. 

111 ■^"iv[»A\.4CMi0vou see 
wre leaves little to bedesired. 



II has ,ifl Mir iikp',! Mtphtstii ated 
features in audio. All The 
latest breakthroughs in video. 

With produt t% ot ttm caliber, 
bind m il|ion*ol other Sanyo 
products enjoyed in country 
around the world. Sanyo 
continue* to be an Accepted 
hi hj so ho I f f v\ o rdi nd one of t h e 



moat revered names in the 
business 

We never forget the purpose 
ot each o i ou r advancements 
is 10 help create a heller more 
i<niertainmti v\orldof *i«hi 
and sound, wherein people 
can enjoy a warm human 
e\ peri em eiojjelher. 
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Strong fiction Qn Trade 



Xismn 3r nut&motirr plant in 
Smyrna Tntti,, i> emdence of Japa ti r s 
(Wmmitment to invent in the United 
State*. Prvriding jab* for American 



worker* and busine** for tttppiy 
ftrms helps east trade frit- (ion jt, 



er trms. is not standing still. *aiimg lor 
politicians impose a ^ofuiian 

"We have invested in the American 
market m the m=|h&rts We have employed 
American people in the thousands," says 
Kubo. "We have increased domestic 
American production ol various products 
and component. We have |0«ned m parl^ 
nership with varies American companies 
to export American-made products to Ja- 
pan 

Calling their efforts "action programs" 
after free tradie-promoJing Prime Minister 
Yasuhiro Nafcasone's reform package, 
dorens of Japan's other leading corpora- 
tions are responding to the challenge, 

Hitachi, Ltd., last year boosted from 
Si 20 mil to id 1260 million wtial M bought 
from the United Stales for use in its manu- 
facturing processes It dispatched a ?eam 
of purchasing agents across the Pacific to 
*esearcn how Hitachi could absorb the 
outpul of more American suppliers. The 
seams identified many more produdtiori 
goods, research and deveiopmeni equip- 
ment semiconductors and communtea- 
nans laciNttes that Hitachi can purchase. 

It increased its investment !n easting 
American-based plants and announced 
plans lo tHrild more facilities in the States 
Significantly, these new plants win pjo- 
duce not only for ihe American market but 
lor Hitachi's worldwide markets. rhu ' - 1 
panding the firm's potential payroll much 
more. Hitachi also endowed the Hitachi 
Foundation m Washington wiiti J20 million 
for educational and cultural pursuits mat 
wilt enhance Americans' appreciation of 
Japan 

Also, the company is strongly support 
ing the Nakasooe reforms within the Japa- 
nese parliament. Executive Managing Di- 
rector Toshi Kitamura says he hopes 
government actions "will enable American 
companies lo enjoy same access to 
Japan wh£h Japanese companies enjoy jn 
the Un:ed ilases " 

The Toshiba GorporatEon demonstrated 
its commitment to expanding American 
imports qutle dramatical^ Ely enunciating 
last year the principle that when purchas- 
ing conditions and product quality are the 
same between Japanese aJ1C j American 
goods, Toshiba purchasing departments 
will buy flie Imported goods The company 
announced it will double its worldwide im- 
ports of parts and materials within three 
wears, Thai includes doubling its 1333 bit- 
hon of purchases from the States by 1968. 
Toshiba purchasing agents have tanned 
out across the United States hunting for 
new suppliers, They intend to open more 
permanent offices -n America. Toshiba is 
also organizing world import iairs for its 
purchasing agents m Japan to better fa- 




miliarize them with the wares ol foreign 
suppliers Altogether. Toshiba is sending 
American venders a dear and friendly 
message 

So is the NEC Corporation, which set up 
a new corporate division dedicated lo ex- 
panding procurement o! foreign materials 
and goads, particularly software and semi- 
conductors. Also. NEC. long an Important 
supplier of telecommunications equipment 
to Japan's NTT phone system, supports 
ihe recent deregulation ot the telecommu 
mcations market m Japan, "We see a real 
opening/' says Executive Vice President 
Shozo Shimizu, "The Japanese telecom 
market has become ihe freest in Ihe 
world" 

Shimau encourages American Firms lo 
come to Japan and join ihe electronics 
associatrons. and he offers the marketing 
advice thai exporters to Japan should con- 
centrate some ol the it efforts on the pri- 
vate telephone market and on local gov- 
ernmenl communication needs, together 
a mounting to 60 percent of the national 
maricat. 

"We welcome American competition," 
Shimizu says candidly, 'because we 
would like to do more business In the 
United Stales Brtatera? trade is good for 
us both " NEC is also expanding its invest- 
ments in the United States by adding two 
new plants, bringing (tie lotal number lo 
nine 

Masaharu Matsushita, chairman ol Ma! 
sushila Electric Industrial Company. Ltd., 
advises would-be American exporters lo 
the Japanese market to learn from the 
persistence ol Ihe Japanese baft In mar- 
keting and in dealing with a host country's 
regulations in making early saJes of Pana- 



sonic, Technics and Quasar products m 
the United Stales, Matsushita says his 
company encountered many obstacles m 
attempts to provide American consumers 
with the high quality pioducts they de- 
manded al aHordable prices 

He also notes lhal Matsushita is now 
Starching lor consumer goods it can bnnq 
into the Japanese market. Last year, the 
company brought in more than $500 mil- 
lion worth of imports, including electrical 
products, metals, lumber and liquor. Still,, 
says Matsushita, M is difficult to fmd 
foreign products thai Japanese consumers 
want." He urges Amerrcan firms lo lake 
the time to conduct thorough market re- 
search lo see how their products can ties I 
be adapted to Japanese culture and soci- 
ology, 

Sony Corporation's philosophy is: "As a 
country de;»mding on tree trade, Japan 
has an international obligation to offer 
high quality products, advanced technolo- 
gy and services to other countries and at 
the same time to import actively from her 
partners." Sony's plans call for increasing 
its imports by 42 percenl over last year. 

Its action program goals include acquir 
ing more picture tubes from American fac- 
tories. It will also increase Irom 17 to 20 
its Sony Plaza shops, bustling retail car 
tors offering American and other con sum 
er goods. Ii will cosponsor "import fairs 11 
at major Japanese department stores. It is 
increasing Us overseas procurement tared 
and using more American shippers to 
move its goods, Sony is aFso offering low- 
cost loans to its workers wishing lo buy 
certain foreign goods and encourage 
workers to travel more overseas. 

Yutaka Kume. president of Nissan 
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We" re Theft In [heir smiles We hel|Kcl make 
chose smiles fh making their live. .1 liitle nicer 

NJfc did it through electronics. 

Electronics \s a field you touch wherever you 
turn these days. 

And in the years to come you're going to 
touch it more. 

And much of what you touch ts goiqg to he 
Ibshiba Because Toshiba is one of the biggest 
electronics makers in the world. 

NBfc make everything from semiconductors 
to computer* to color TVs to medical equipment 
to satellite communications systems. 

And cvcryihlng we nuke, makes life a little 
nicer Thai s what electronics are all about. Thai s 
what we're about. We re Toshiba, We're making 
electronics come to life 
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tor Company, Ud> P encourages me govern- 
ment To press forward wtlti its trade-ex- 
panding reforms "1 look forward to Ihese 
measures d»ss>paling the teat ol anti- 
Japan sentimenl recently mounting w the 
United Stales artd contributing to the pres- 
ervation of rhe worldwide free trade sys- 
tem as well as revitalising the world econ- 
omy," he says. 

But Kume cautions ttiai there are Eimita- 
lions to (he government's ability to per- 
form miracles in Japan's free Bconomy. 
Nakasone's action program, says Kume, 
cannc: *ork "wirhcuc due regard for mar- 
ket principles and consumer preference. I 
am convinced that disregarding these fac- 
tors may result in failure to achieve the 
desired effect of alleviating the trade Im- 
balance.'* 

The Nissan president's viewpoint is 
shared by other sen i or Japanese execu- 
tives who advise tfte<r American counter- 
parts lo work as hard in learning Japa- 
nese fasfes as Japanese firm * drd to 
penetrate the American consumer market 

Tbyola Motor Corporation boosted im- 
ports of parts, materials and equipment 28 
percent fast year as sue foundation ol its 
own action program. It is also using more 
American ships tD move products and pur- 
chasing more computers to aid m produc- 
tion Anc *n yel oiher ways Toyota is stav- 
ing to reduce the trade deficit for example 
buying more American medical equipment 
to upgrade cts company hospital. In its 
extensive saies promotion campaigns, it Is 
using more foreign goods, in hopes of 
whettmg consumers' appetites more fur 
Western products Its foreign sourting 
plans bode well for American manufacture 
era of carpeting, te*ti!es. headlights, leath- 
er upholstery and glass. 

In fact, however, Toyota has for years 
been increasing Etie level of foreign goods 
as components of ito vehicfes Between 
I960 and 1984 ifie value of imported parts 
and maleriate tripled, 

Sanyo Electric Company. Ltd., imparts 
from tne United Slates doubled in 1985 
from Ihetf 1984 level. Says Sanyo Director 
Mao Tominaga, "Our work is worldwide, 
so we try to hefp solve trade problems in 
onto to pursue our activities/' Sanyo his- 
torically has drawn m a wide array ol 
consumer products from abroad for sale 
m Japan Sanyo researchers are hunting 
now for mqre products they can import for 
sale to Japanese consumers. Bui Ob- 
serves tdmir-aga. ""importing is not the 
sole solution " Encreasjngly, he maintains, 
multinational Japanese companies like 
Sanyo must produce more in the markets 
whose consumers ihey serve "We will 
increase 'ocai production on 3 worldwide 
basis." says lommaga. 



Mitsubishi Electric Corporation is mov- 
ing also along a two-track plan to dimin- 
ish strife with its best customer. If is ex- 
panding Els production activities in I he 
United Stales by opening a new plant near 
Atlanta, where it wilt manufacture mobile 
phones, television sets, personal compuV 
ers and other high tech goods. It is also 
entering into joint ventures with General 
Electric and Westinghouse Electric Corpo- 
ration. 

On the second track, Mitsubishi ts ex- 
panding by 24 percent the products it 
imports into Japan for use m its industrial 
processes. Its goal ts to increase its im- 
ports from 1984 to 1987 almost threefold. 

There were many factors involved in 
Mazda Motor Corporations decision to lo- 
cate its new auto plan) in Michigan, bui 
the benefit is clear for rhe economy of a 
state sirongly affected by car impo'ls 
Many farmer auto workers will have an 
opportunity to return to lhe assembiy line. 

"The Ekj Three [American auto manu- 
facturers] laid off many uorii&s/' says 
Ichiro Maeda r managing director of Ma; 
da's Tokyo office. "Employing these per> 
pie is one good way to alleviate irade 
frictions " Maeda sums it up lor most 
Japanese business executives Nation's 
Business interviewed Sate lost year: "For 
international economics to continue lo de- 
velop, we must have hee trade. If Jtepan 
keeps exporting and bringing rnonoy in, it 
will not work well tor the rest 0! the 
world- 
Japanese business is responding to lhe 
American trade predicament, rs is saying 
in boFd dollars and yen that trade between 
the iwu nations is indeed a iwo-wav 
street. 

Autom 
Interdependence 

By Tanhio JstoJatmurti 

As US Ambassador to Japan Mifce Mans 
field has pointed out. US-Japanese lies 
are among the most important bilateral 
relations in the free world. Trade between 
the two Pacific Aim countries in 1984 
amounted to 186.8 Minn on a Japanese 
customs clearance basis, which translates 
to approximately 22 percent ol world 
trade 

The interdependence that results from 
ih-s iraemg relationship is clea/ry exhibit- 
ed by the Japanese and U S automotive 
industries, In today s world the two indus- 
tries are both partner* and competitors. 
Their interdependent relationship extends 
back and forth across national borders 



and includes U.S. and Japanese suppliers 
as well as the vehicle manufacturers m 
each country. Below are sortie illustrations 
ol this cooperative phenomenon. 

General Motors Corporation holds a 
36.6 percent interest in Isuzu Motors. Ltd., 
and a 5.2 percent interest in Suzuki Motor 
Company. Both Japanese car makers sup- 
ply subcompacl models lo GM that are 
sold by GM dealers under the company's 
name. Further, GM and Toyota Motor Cor- 
poration hold equal interests in New Unit- 
ed Motor Manufacturing. Inc.. a joinl ven- 
ture m Fremont, Calif., which produces (tie 
Chevrolet Nova. 

Ford Motor Company has a 25 percent 
equity stake m Maida Motor Corporation 
and, through this tie-up, Mazda setts 
small Ford cars in Japan. Mazda will also 
establish a U.S. car manufacturing opera- 
tion in Flat Rock, Mich,, and of the 
240,000 cars It expects to produce there. 
170.GOCI will be sold as Fords. 

Chrysler Corporation has agreed so in- 
crease "ts eQUfly holding of Mitsubishi Mo- 
tors from the current 15 percent to 24 
percent by mid- 1986 Mitsubishi currently 
supplies Chrysler with 5 u beam pact cars 
and engines for passenger cars and lighl 
trucks. The two automobile makers have 
also announced the establishment ol Dsa- 
mood-Star Motors Corporation, a joint 
venture thai will produce small car? at a 
new manufacturing plant in Bloom ington, 
III. The planned yearly production is 
180.000 units, half of which will be sold as 
Chryslers, 

Direct investment by Japanese automo- 
bile manufacturers in overseas markets is 
another important indication of ongoing 
Interdependence, For example, in 1978. 
Honda Motor Company invested $258 mil- 
lion to build a manufacturing piant in 
Marysvilte. Ohio Annual capacity al the 
plant was 150,000 units An additional 
$240 million has been invested, and out- 
put capacity will be increased to 300,000 
unite In 1986 

Nissan Motor Company invested $&&0 
million in a manutaclunng plani In Smyr- 
na, Tenn and since 1 981 has produced 
180,000 light trucks 1 year. In Nis- 
san increased its cumulative investment to 
$745 million and now produces an ac- 
tional 120,000 subcompact w rs annually 

feyota Motor Corporation has also 
nounced plans to buikJ a new manufactur- 
ing plant in the United Stales. Planned 
annual capacity or lhe plant 1$ 200,0°° 
cars beginning in 1968. 

The positive social and economic <m 
pad these investments have upon the fe- 
cal and national community m which they 
are located ts particularly significant Tf* 
investment creates pbs, serves as a ell*' 



For seven and a hall decades Hitachi has con 
ducted research wrth srf>gle- minded devotion 
A© on© of the workfs foremost operatorsd 
independani research taoites Hitachi's original 
technologies have made the company art 
innovator & eiectncaJ and fltecironcs products 
Most recently Hitac^ owned R&D 
center, the Advanced Research Laboratory 
Its purpose To develop Jong range projects for 
apptcations m the 2\ sf centufy dfid to carry 
on the Hitachi rradmon o« pioneering research 
in bwtechnoiogv maiwaJ science software 
science, and other technotog^ii upon which 
jKogress depends 

Thfl rwult* are tn use aN ground you 

Hitachi Ease? research has snowed high-tie* ivn 
recording of business data m opticai disk filing 
systems Conipte mawtec^rtng op&n^tatie 
have been automated thanks lo advances m 
robotics creating intelligent machines wrth 
»ph*ticated sensors 10 help (hem see and 
handle work pieces New audio/video systems 
make use or Hitachi s digits* technology tor 
ultrahigh Wefey sound and high4ehnibor 
tetevi^on pelves 

Each year Hitw^i devotes sr.™ SI Wton 
lo research Our efforts to further improve 



advanced technology involve me talents of 
16.000 RAD personnel Andouf destretotfiare 
the benefits of new knowledge wrth others has 
made ablate over 35,000 patent tor licensing 
wprtdwde 

The bwt of woridt k* yet lo come 



Our vision ct the future includes < 
networks employing taw teiecommunK 
and remote sensing systems Id Irnk every 
corner of me globe and ©veritualfy the ptar 
Wo see tomorrows society serwd by i 
generating fusion reactors, 300 mph trait 
floating above the ground on supercondi 
magnetic Wtfs. 3 DcokK scanners tor medn 
diagnose and simulation of operations -and 
much, much more 

We d tike you to shore «n the beneMsoh 
scientific research, covering the nejf ^ 
of microchips new oeramcs, information | 
essjng systems and other high lech innova- 
tions For improved business efficiency For a 
higher quaiity of We Two goals we ve pur 
for 75 years as pan o* our commitment to a 
tiener worid through electronics 
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Automotive Interdependence 
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lysl (or ihe rransler of technological and 
rnanagchal informal ion and firmly estab- 
'ishes good corporate clltiens within Ihe 
community. 

in addition to the establishment of over- 
seas automobile manufacturing plants. 14 
Japanese automotive pals suppliers have 
Invested in the United Stated- This number 
is 6icp«c1ad to rise, in conjunction with 
increased U.& production ol Japanese 
"lalor chides. 

furthermore, the U,S. auto manufactur- 
ers procure swilch assembles, car audio 
equipmeni. ciulch assemblies, measure* 
^eni devices and a variety ol olher parts 
and components from Japanese automo- 
pans supplier. In fad, in 1983, GM 
esiabJisftert a parts suppliers organizalion 
called GM-Ku (GM Contractors Canter- 
^hce} Iq tielp facilitate cammunicaEJori be- 
tween ^ auto company and its suppliers 

The complex interdependent relation- 
ship involving Ihe two aulornobite rndus 
Ui es was succinctly described m rhe Mas 
s^tfiuseits Institute ol Technology repn-rt 
J^e Fuluie of me Automobile " The re- 
p0rt Pointed out ihai because auto compa- 
res have competitive strengths, tney also 
have competitive weaknesses. "Therefore. 
*|*ens will be many new opporrufiities lor 
competitors to bargain strengths and 
w eakne sses " 

"[J)* ongoing globalization erf ihe aulo- 
^ODile innust^y to meel The challenge ol 
w versifying consumer demand is gather* 
JJ omentum, fhe deepening and widen 
^ 'nterdependence among ihe national 
^omotale Industries confutes pari of 
fltobaliaiiw. Furthar, ihe dynamism 

twJw " go global " ™ vement b * WP- 
wned best in the world's most mature 
. o competitive market, the US automo- 
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lhfl u * ite other two financial 



centers and Is becoming an important 
place for large corporatiorts- 

The conditions necessary lor an inter- 
national financial center to materialize 
are: political stability, si able economic 
growth, well-organized domestic capital 
and money markets, liberal rjatron ol for- 
eign exchange controls, and developed 
infrastructure and expertise relating to m 
lernaticmaf finance. In Japan, the first 
three Goodmans have been established for 
some years, bul the nation has lagged 
behind in (he last two, 

Rapid advances have been made to- 
ward liberalization as a result of ihe revi- 
sion of Ihe Foreign Exchange and Foreign 
Trade Control Lew in 1980, and the accord 
reached by Ihe Japan-U S. Committee cm 
(tie fen -Dollar Etttwige Rale. Moreover, 
Japan has been actively setting up ihe 
facilities and acquiring the specialized 
knowledge for engaging in the internatron- 
a) finance business 

As a result ol the liberalization of ja- 
pan's tinancEal system, activities in the 
Japanese capital market a*e increasingly 
taking on an international character. In- 
vestment by nonresidents in Japanese se- 
curities ss gaining in bosh width and depth, 
m rhe i' r si nine months of 1985, ihe daily 
volume of slocks and bands traded m 
Japan by nonresident investors reached 
$W7 million. Japanese investment in tor 
eign securities, mainly U S, Treasury 
bends, is gaining great momenium. 

In the firs! nine months of 1965. net 
outflow of capital through investment rn 
Overseas secunhes hit a record 137 
lion. The daily turnover of foreign bonds 
by Japanese investors in Ihe same period 
reached J1 J billion. With an estimated 
current accounl surplus ol $4*1 bimon ftn 
1985 and a deficit u? !he long-term cap«tal 
account esli mated at $66 billion, there is a 
good possibility that Japan's net foreign 
assets will top Si 00 billion shortly, making 
Japan [ha largesi rcei creditor naiion. 

In Ihe field of raising capital, progress 
has been made as a result of relaxed 
government regulations, Since Dec 1, 
1984. foreign and Japanese private corpo- 
ratrons l>ave been allowed lo issue Eun>- 
yen bonds. By the end pi September. 
17 companies, including 15 American cor- 
porations, issued straight bonds worth 263 
billion yen in this matter In ihe Euro-yen 
matter 10 duat currency bonds anc mree 
zero coupon twnds were launched in the 
same period. 

The rw, relancd rules have enabled 
many fo'eign cotporaNons lo hsl iheir 
crocus (in rne Tok^c Stock Exchange wilh 
simultaneous place wnl c' slocks among 
at least l.OOO mve$m 

Another new move is issuance and 



placement ol foreign currency bonds in 
Japan, so-called stiogun bonds. Seven is- 
suers Including the World Bank, Sallie 
Mae and Southern California Edison Com- 
pany have raised funds m this way. 

Daily lumover of stocks vraried on ihe 
Tokyo Siock Exchange m the firsi nine 
monlhs ot t98S reached St, 3 biHion. a 
figure exceeded only by that on New 
Yott's Big Board. The TSE recently decid- 
ed to increase seats of regular entnbtft 

from S3 1c 93 Severa' foreign commefdal 
banks are applying for membership. Cur- 
rently, 76 loreign commercial banks oper- 
ate in Japan under a banking Fitense, 

There are currently 14 licensed foreign 
investment banks doing secunites busi- 
ness In Japan. Although cooperation be- 
toen commerce banks and securities 
will make further progress. Ihe fundarnen- 
LaJ spinl of separating financial business 
mio commerce! banking and invesimeni 
banking will be respected and remain un- 
changed for the benefit of all parties con 
cerned. 
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U.S.-Based 
Electronics 



By Ttokio Takm 

Japanese etectronics companies see the 
United States as the leading force in their 
field, Firms in Japan buill iheir foundations 
upon American lechnotoBf in the 1960s 

There were almost no defense indwa* 
tries operating in Japan after World War 
II. Consequently, modem Japanese elec- 
trons developed pnmarply in tfse civilian 
economic sector. Japanese ftrms became 
known tor their radios, televisions, tape 
recorder* and, recently. VCfls. 

Using their own original methods, Japa- 
nese electronics companies adapted and 
moved beyond whal Ihey had learned from 
the Americans rn the 19tfH 

Take ihe transistor, for example, it was 
developed in 1948 in the United States 
and used initially by the military. But when 
it was introduced in Japan it was Quickly 
brought mlo use 'or nondetense purposes, 
It was successfully microminiaturized, 
mad* I'yhEwaJofcl M MAM energy— 
cienl reduced in pn« arsd given a lonijer 
hit span 

The fruits ol Japan's eledrmcs manu 
factute^s have become well accepted 
throughout Ihe world The industry eipons 
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more than 10 million television sets and 
other products annually. Japanese elec- 
tronics firms have devoted Uiemselves to 
creating 'original products" distinct from 
goods prod u cad in rfie West. Tape record- 
ers and VCRs are representative of Japa- 
nese mnovaiicw thai are not produced by 
American companies. 

Japanese manufacturers' concept of 
"original products" means the merchan- 
dise must be easy to use, come in an 
assortment of nch designs, be priced low 
as a result of mass production techniques, 
be of the highest quality, be well serviced 
and meet The specific tastes of consum- 
era. Ii has bean a winning formula for 
these companies everywhere in the world. 

"fecfinotogicaf deveroomenr proceeded 
apace also in computers and communica- 
tions equipment. Japanese technology In 
these fields nearly reaches the level of 
accomplish rr.ent m !tie United States and 
European counties, The concept of "origk- 
naJ products'" 15 aSso observed consistent- 
ly in Ihis field and, therein} is winning for 
Japan a good reputation in the world mar- 
ket 

Still, it is noteworthy that the Japanese 
electronics Industry ttas grown up mostly 
in the Unsted States, the wo/Id's largest 
market. Products are both exported and 
supplied from American-Eased produc- 
tion. The amount ot accumulated direct 
Japanese mvestmen! m :ne ijmsed Stales 
Is many billions of dollars. The number of 
Americans earning a iiving working for 
Japanese electronics firms m America has 
grown from 20,000 in 1 983 10 an estimat- 
ed 30,000 at present. Investments and 
employment are expected to continue to 
grow, The Japanese hope such invest- 
ments will Help reduce unemployment m 
the United States. Needless to say, they 
also hefp reduce the biiaiera? :rade imbal- 
ance. 

Japanese bus-ness activities m the Unit- 
ed Stales have been mostly successful 
bui it shouid be noted mat this success 
was not bfs-ugtir about toy aggressive twai* 
ness development. It is the result of long 
years of marketing, product reality, de* 
^oamq business bv reinvestment, feed- 
bach from American customers and local 
society ano the transfer 0' management to 
Americans. 

The president ot one mapr Japanese 
enterprise says there are basic principles 
that are essenUal in the development of 
overseas business 

* Develop products keyed to the re- 
quirements or desires of consumes m a 
specific market. 

* Follow the customs of tof€fgn coun^ 
mes if neceswuy, turn over manage 
•npnt 10 local peoptor 



* Perform exhaustive technological 
transfer, using the most modern methods. 

• Obtain an after- tax profit Jarge 
enough far reinvesimeni 

This method works best in a tree trade 
environment. In industrially advanced na- 
tions, free trade should &e maintained and 
funher developed under balanced condi- 
tions Technology knows no bo-rders. Bor- 
ders should be removed for business en- 
terprise as well. Japanese enterprises are 
participating in and cooperating with elec- 
tronics-related associations in America 
and Europe — (u3.fi as some ZO foreign 
companies have joined the GOO member 
companies of the Electronics Industry As- 
sociation of Japan, 

Japan rs an open market for everyone 
wtio enters it The government's standards 
anrj approval processes for products is as 
much a hindrance to Japanese business 
as it is to foreigners. Attempts to mitigate 
these go/ernmeni restrictions are under 
way m the Japanese government. They 

i should be removed in the near future The 
problem of government regulations has 
already been studied by EtAJ in coopera 
lion with the American Electronics Assoc?- 
alien, with which ElAJ has a friendly reia- 

I lionship Both groups are working loward 
more balanced trade between japan and 
the United States. They are exchanging 
lists of product they wish to sell in each 
others* countries. 

The Japanese government announced 
its action program for the improvement of 
JapaivUS. !rade relations in July, 1985. 

1 Keeping pace with it, major Japanese en- 
terpnses have announced their own action 
programs. The companies in the electron- 



ics Industry have developed a plan to buy 
at least 1700 million more of American 
products. 

Already, many practical actions are be- 
ing laken to enlarge American imports into 
japan. Impart-pramolion missions are go^ 
ing to the United Slates, led by tap man- 
agement officials. The Japanese are even 
advertising In American newspapers for 
items they wish to purchase. They are 
organizing exhibitions of import goods. 

Nonetheless, such efforts inevitably 
have a limit In order to resize mere bal- 
anced trade Japan should aim at improv- 
ing the situation both governmen tally as 
well as Ih rough the efforts ot Japanese 
companies and consumers. This goal 
shoufd be based an the understanding 
that Japan and the United Slates must 
coexist. 

Both the Japanese and the United 
Slates' electronics industries wilt grow 
continuously In 1984, the American elec- 
tronics industry output was $172.5 billton. 
The Japanese figure was $70.8 billion, 40 
percent of the American achievement 
This ratio is expected to remain stable in 
She future. Japanese firms plan to produce 
more goods abroad. 

A final note. This is precisely why a 
system of "worldwide umlary ta* M imple- 
mented by certain siale governments in 
America is hampering free enterprise. It 
forces foreign companies to pay double 
pneome taxes. The Japanese hope an m- 
provement can be made In the situation 

Ta*h\a Ttskm ii pmrident of th* Eke* 
tronim Induntrm Am&ciatfon 0/ Ja- 
pan. 



Tofu Diplomacy 



Th* Kfkkoman Corporation has its own 
unique prescription tot alkwatmg any sort 
of international fr^on between people; 
Give them a good taste of each other*' 
food With export! of Its spy sauce and 
other condiments and spices to the rest of 
rhe world and its imports o4 Western food 
into the Japanese mtfat, Kftkoman has 
helped bridge the oritur*) gap. 

Its most recent initiative H the introduc- 
tion of its brand of rofu into the American 
marker, starting In San Francisco and Bos- 
ton lofu t% a soybean byproduct that takes 
the form of e gelatin-ItU cake, II is highly 
MMfett and tasty when used to many 
recipes, Managing Director ttmburo Mogt 



found out jiwt how delicious i| can be wnen 
the results were in from the annual eookifip 
cental Kikkoman hosts lor American high 
school exchange students H brings to J* 
pan. The winner, a Hm Vbrk girl, served 
bed tofu balls with spicy sea$omng, The 
"beat lain" winner, a Virginia girl, molded 
Wlu Into the form ol a refrigerated cheese 
cake. IMi mn quite amaied at the vari- 
ety of ittti of tofu the American students 
diwtWBWfc* tays Mogl. 

He expects hts new product to perform 
welt In the Amtrican marketplace* where 
consumers are last developing a taste W 
I a variety of Japanese foods, Kikkoman #* 1 
j offer firm tofu cakes with a long shelf Hte- 



FINALLY, 
REAL COST CONTROL 

FOR BUSINESSES 

WORKING WITH 

4 PHONE LINES 

OR MORE. 



C^NTrex puts real cost control in your hands 
/°m the very first minute. In more wavs than 
you «n probably imagine. 

To begin with, all telephone switching 
Wtpment is located in our central offices. 
SJKjS n " lar # capi^ investment with 

teipik ^ - TOU ^ n US€ ^rt^iy af v type of 

set* ♦? hardware — from non-electronic key 
a l « the most advanced telephones available. 

With CENTREX. vou never pav extra lor 
wr and maintenance. 
idwJtJ ^ restrict long distance calls and 

cnt '|v l-ftjf distance callers 
able f an cno °w from a large list of avail* 
them s * and connect— or disconnect- 
ing S/S ?° ur nt ' eds change. Without ever buy- 
n fi Additional equipment. 



With CENTREX comes an ongoing stream 
of new 1 technology. So your system can't become 
obsolete. 

CENTREX. Competitively priced. Reliable. 
Flexible. CENTREX is the no-contesl choice 
over electronic key systems and small PBX's. 



Bell of Pennsylvania 
C&P Telephone 
Diamond State Telephone 
New Jersey Bell 



Wc make technology work for AU 



■Ep. list a few CENTREX features: Call H< Id: r~ — — 



^Peed Callus Itv^r, ,.m 



Calling; Intercom 



SNTREX. 
OORKS LIKE 
XgUR BUSINESS 

ST 



| — 

[f you're planning a 
mow — or just planning 
ahead—write for your FREE 
Business Communications Kit! Or call Toll Free 
t 800 843 2255. Extension 191 
(9 a.m. to 5 p,m, Monday-Friday), 
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Con U nurd from pay iff 



Entrepreneurs: 
Still On A Roll 



[n man, (rmjis before the in/art decade 
ten) been identified a* the "age af the 
entrepreneur" Thomas H MeMsifurm 
quit his job running a 280-person unit of 
a Earge engineering consulting firm to 
start hi* own company in Reading, Pn. 
f i ■ -a .L-i jri-jird by two partners, William 
M M^Mikhor. Mi. : . reljitk.nl rh- Mil 
and Danw! J, Castellan] in 1983> 

Spurred by the energy crises of the 
! !/i mk. r.h^y ha'l h visir*n They would 
enable business ami government client* 
keep costs down by helping them 
find ways to reduce their use of energy 
fir convert to cheaper energy sources. 
Because ""energy seems to be lb* 
thread that run* through everything 
we do," says Tom McMahon, the com* 
party was nanwi ESTFXH Rntfiifceer- 
ing Associates, short for "energy tech- 
nology/'* 

ENTECH hua performed energy au* 
dim for nursing homes, schools and 
hospitals; redesigned parking garages" 
lighting Ryflwm*; and conwultiiii on hy- 
drwtectrkr power projects, Now it is 
even working on a way to use waate 
heat from a power plant to ptrtf lettuce 
in jrrt^nJii-iu.*^ 

The company him survived the skit- 
tish first five year* that fell 
of business startups. In ENTECH'* ini- 
tisj yeair, revenue were £10.000 The 
partner* expect it Ui bring m more than 
¥1 null ion in 1S86, and staff has grown 
to 2*3— more than half uf them profes- 
sional*. 

McMahon and his partner* are find- 
ing fulfillment in the age of the entre- 
preneur Bui i* the decade living up to 
its pronnai- for utht *ra? It *nuJii aeem 
sto. Experts generally agree that iboi 
1979, businrgsse* have boon forming at 
arau wnprLwJentol in history— about 
^JM i.HH.i .l y t -aj Pan-time sole propri 
etorehrp£ made a "gigantic increase" of 
468 percent from l!/79 lo itt&J, lAt-wrtl 
ing to Thomas A. Gray, Small Business 
Administration director of economic re* 
search "That's a major bebAvioral 
change/ 1 h*mj«, 

Cray* attributes the buret of entre- 
preneurship that began rn the VJtQ* to 



The Affray crimes spurrvd Tarn 
McMfiltiui t fifth t j to Iwrttwt tir\ 
>>rthYpw urn*: /A' rtw/ 8XTKCH 



purtnerDon Caslrttam jwj oivr pturut 
for a hydroelectric Jhal it # rhfjirm is 
designing far Rending, 




the rise in oil prices that lowered Amer* 
ica^' standard of living. Ow way to 
adjust waa to Jtart a part unit: busjrn^ 
oat of the home, and many Americans 
did just that- 
Other fortes have added to the mo- 
mentum, including period* of high urb 
employment and, more recently, merg* 
era and acquisition* that put upper 
middle majtageim oul on the at/eeta, 

In idi.lition, ^dta? two-career family 
pruducrM iriciinu- thnf enables one of 
the Apoum to take a shot at awnie- 
thing," says Zenaa Rhwk, clinkaj pro* 
IVssorof manji^tTiir iiE . l i l- L .LSM^/.t.kti' i]i 
rector of the Center for 
Kntreprenruriak Studies at the New 
York University Graduate .School of 
8u*in#aav 

fllock catitnatcfi that more than M* 
universfitiea now offer couftte* in «ntre- 
preneur»bip. another factor thai he be- 
liever wtJI lead to more bu^ine^ start- 
ups 

firmy aays thai part-time milv propn 
eujrshipa are good practice for be^in 
uintf e^treprewum 

"Evefi If it** celling Avon or Am way 
pnninrt.s N T -xirne other *rnali venLvin-. 



it\ the first step in bwnaln g a full- 
blown huiifteaav" he *ajri. 4l lt fe i ven" im- 
portant to society thul h Jul of people 
use their iiuLLutive to defend their stitn- 
ilunl of living And it's uIao importaiti 
tor the training effect that it huh fur 
business in the future, because a lot of 
l*">ph' are iw-ejiihrntf ir^ thntl I k.- i-n- 
trepreneunt," 

One of thusr pjiri-ttih»' ^titrrpn'tu-urr 
is Deborah J.H Uvingstcn^Wtiitii, 38. 
of Oak Park, «ieh M wlio look the 
plunge in October. An ambitious black 
wtjnitin with s doctorate in eduoitkin 
and li<r<?nJieji to pell retd esuu*- nmj UU 1 
insurance, she is a special «dneatinn 
nirtjuluiril with tin* Michigan hi-jwrt 
rneiii of KkJucatkm. But nhe became 
frustmti*d by lack of upward mobility 
in her career. M li didn't matter hirW 
hard And long I worked, t wasn't goin# 
to get any more moftey*" she 
"There was nothing ] could do* 
wa» no ear¥r4»r larlder."' 

Sh« started a bu^ine**— with her 
hunbuEid, William Tyrone White» * 
Hh f) in health admrnrstmtian whf 
works for a large insurance ce.mpan)'i 
as her afier-huurn vice president— an" 
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Zv /r«7// ^/ie entrepreneur? 
Kjplmi rc growth in the rate of new 
brntinesnes formed ymrlij mux ttw 
independent spirit is still alive. 



nulled ii IriterruoMomil rrui^ultairti, Lfv- 
upKMmh-WUiU' hope* it really wilJ be in- 
'^rjiiLlinikil Kuriii'day, wjfJi \l> liners m 
* number uf pies. including health and 
buamejut consulting and rkv Hoping 
t^Jiji^iiunaJ material far the teaming 
disabled, Llul for ipt>w B -vhe u faum-.himr 
ir w-ith un Am way disLriburjundiip ami 
txjM*eiiti.>nn of JU-UMJ m ftr*t year 

^■Vi'lllk.-:. 

Though he expect* the entrepreneur* 
spirit tfi remain *tronu ihe nf 
^ decade, SBA'k Gray aay* we could 
* hour 1 w lint lower jiicraue in Die 
kufiijiewji mart-up rate. This year will he 
r*f i^nunaiog, albeit alow, economic 
^tjATteion, he hay*, and mtMV people 
J^H have wjijje mid salary juh#— jobs 
thw reJuL^mt to tfive up in or 

t** tfo into bueiineSH. In years U> 
Ct >nh? T there will It** fvwvr we? men and 
^P^tt people for the labor market tt* 
^wirti, meaning a possible incrosae in 
**trwi fc iLVi- jub opijoriuijilie^ and lemt im- 
i MJ 1iei u>u*> i f jhi luuimfia foroaeself, 

However, George L feeriLHtoin, chief 
^enUvi; nffuvr of b^-Hlti.-l A H-r 
wath^ tJiv uatWn huh lai*xe*t certified 
gWJc jccouittit^ firm, aaiu?rta that the 
rrf^vfcs Lwiitiotu> that produce new 
^rprwaa will continue. '1 JuhL dan' I 
T*f an >" tuition in entrepreneurial ae- 

*Wh' 11 U3rmf ^ atari-upm," he aaya. 
Where ^ niuney come from fur 
JZ V * fttllne4! Jmtudijf. where it ha* 
frkfS* juivkfl*, family and 

|J*?™ " We mil it the *Aunt NelhV 

' M * ti ^ > ^"^V, noting thnl a majnr 

i ^ tn f w blade enlreprenc tim hi thai 
***** intone ih tm ) v tt i Klli1 ai (h-mifit u f 

, « u ' "n^nne, »nd blnck wealth w only 
2*2*** thirt| *h»te wealth. Ktachu 
Si f " * ■ "<»Uttct dbadvintajce" in rai»- 

, L ' : iMiliit Li j hUirt a lnihiiK'SS. rvt-n 
r, ^» AuTjiNHI JVr f !r;iV ^ :l> 

tllw.^T n Whl> 11011 he ' r hW**^ ^ 

^DiEr' ,,, * B f ul * * 00 ^ ri K for future 

'Sitiitj.i ""KJUht nf venture 

/ al . w,lf ^ D'Htwl fnnti W liillk* In 

■t xt/^f* l,l . lN b,1li '" 1 1" 1^ 

v«try Ki^nilioun;' Mtjrt C. 



*t<rha^ 



tqf upward 
rtvr 4 Deborah 

J'lttwtr Uhifi, m 



October, THejf hope thrrr A run ny 
dififnittttunhip will br ttir fan nrhing 
pad for an intrntattowit murtultitiy 
ntfrrpriK. 




'flu 

















a trchnok^-driniitol venture capitnl 
Tirni with ullices in nix cities. 

He tiuuk» liierr muld be * * 
resurgence 11 of vrrtr.un- capibil 
in liwti, huwi'wr, inuvjn^ to $ 
for ne« batinAmn compared 
tutlii in in 

"Hot * area* fi>r i*ew hiiaiiivuM-n in 
rlutli- r r hi ■urnsiiiiiiu ^HHih, knol^'fjriiib 



verrimt itNluhtritn, M^ofrlin^ lo New 
S ork Univeritly'f Block. 

Th*. 1 nntkTiiuiiK'atiriTk^ mdu'4r> lh 
ln( to continue U* be very exphmivt-." 
»y» Kramltehp whu aJjui ^ivt>» a vote ejj 
Hpeciatty rvlaibn^, «uch an Itie privaii* 
warvhoui^e ckit^ ]Hi|r|nntr up thn>uiEh 
oat Uir cinintry. 

Tom Melfah^it ^ays wk'uiI Jitktl iHomo- 
Itraphk- chanitirK art producing flpfwn u 
nitipft for KSTKCH l»i iwl|i dff*i|fn dw> 
eare faeiiiliea and Life care cejiinrrt 

' Til - tNTlTUm tK 1Ll*1 f ! l 1 1 \ll<-\ M 1 llllj ii 

nive» ej^MirtuintiiH for nJl tnrU of pw- 
pk^ in Uie wn^jniy/'tie aayii 

It * jKu vm ■ kw4 time" to atari a 



tuorr tfuardetl Nuw i-. u i;iwwf ijrnr "wi 
Jornr as you undemtand it'* beinjf 
luuraiwd int4i rhui^y #eoi," be nay». lie 
inlvinei having a tightf> focoam plu 
with adequate fv?«iijree* aini enjirri- 
eneed UiaBtjCernenE — in «tber word** "» 
jstron^ ahip and pienty of jin*i r i*KHia/' 

Block due* iwt like a^ily ttn wtird 
"fall' li» fM'W imlerirruwa. 



J Mor-l biihriLi 



he wp. Tliat 
d." Often a kmN 
*e jurtl Li kUJi 

r.ii .. 



niLiiL?r, uf an rtiu?n.i™e w j 
to another, mon- Kueri^ful ii 

"Verj r many nyceeMful 
»tafUrr» art- people wiiJi pn?v 
sLarut." HhK-k noun. "Anwiji entregnh 
Mm there' I n wiyinir *V«ni wally mo't 
t»e ^lirefMiful tititil yt*u ve liafJ ill Jesi^t 
on*' Jiurjkruptrv.' " 

Fur woaW^e efitreprtmearn. BtTii 
utein haa *oroe wlvlee. 'Try think 
(hniUKh tin- Hi>l M.^verul vuar* of yoar 
buaitieH^—rKit only ui t^rm* of capital 



ic thii3kiii|£ flrhL 
—Sham* Ar/lffff 
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Marketing: 
Hotter Competition 



Slower market growth — and amne- 
quent tougher competition — will make 
advertisers* more demanding this year, 
experts say, Though arivm»fenv will he 
■pending rTKin*. they wfll expert bigger 
returns on their dollitrs- 

Ovcrall. suvh Robert Coen p McCann- 
Erkkiors senior vie* preKitieni ami di- 
rector of forecasting, ad spending l* 
railing mon? in line with the Monanry, 
inflation and a sluggish economy 
have shocked many people in the ad 
industry who thought the bourn was 
going to gt> on forever, 1 * he say*. In an 
interview with Nation's flrciftVSB. lie 
f/rnvidtrti urojtfetiunfl for ftdvtet^&if 
year ISSa. 

Ailven.L-in^: ■ \|>i-ndiuirefi will not 
grow sth heartily a» they did a few 
years ago. Cooti aayi. Advertisers are 
mora amUuujf about where they spend 
their money. oihJ those melting media 
time and space will be seeing the ef- 
fects of ti|^htrr advertising budget* 
After the 15 percent incresue in spend- 
ing en advertising In 1W4— due not 
only to the stronger economy, but also 
the Olympics and the election* — last 
year & « n pemmt increase was diaap- 
ruing, Coen says. He expert* ad ex- 
!^-i,i]jtsjrefl !>• increase lefci than > jnt 
cent in 1966, bringing them to a little 
over jl 00 billion. 

This year will aba be one of more 
intensified gkibaj marketing effort*, 
say* American Marketing A^swuilion 
, President Manuel Plot kin, Citing 
"prater interest in foreign com petition 
and greater need for marketing knowl- 
edge <vn a glnbul hu^," he says bin 
jUiJlwrtfE-Hiii hah U|i a global market- 
i ing division at a wiy for marketers to 
! fearn how to promote their goodi 
abroad. 

Tradtikifwlly , sayw Coen, more has 
Iwt'ii t|H-ni or advening in The United 
States than in the r**t of the world, Km 



surpass that in the t nited Mate* 

Foreign businc-ase* will alio toe ag- 
IpwAiveU stepping up tfn-jr rnurV'tm^ 
effort* in their own countries. Advert!*- 



rfarh S. J * billion tlm ^tfrtr, furlnt fry 
rttmnff tacnl and rnbltf art nfrt winy, 



lam • 



■i » m 



NvlHurk TV p'ji r. / - rfetf CiJ tftr w 
pickup after a J9H5 drop. 




mg ah raid will be "a lot more exciting 
and energetic in the igtoming your." 
Coen says* 

Alvm Ac ben haum. chairman of the 
New York marketing and management 
coimuKiing Elrm rjf Kanier, Aciwnb^ijnu 
Assoi mLes, lac., doe* not share GoWs 
enthiisuiwiTi utHiut lEH^rniitiunai rnurk<-f- 
trig, 

B* iiyii that the uppuriunilkw may 
be mere a matter of calk than of reality; 
betrau^f eultuml differed* nmy VRttia 
adi r erlkin(? tisehnJque* cuntiot b* fc ani- 
verwilly ftoeces«ful. 

"Wh^e there may be same common- 
ality am<tng eountrie* p there are 
enough difference* to suggeM that it*a 
highly ynHkety that whai wdl work 
from a marketing point of vfew here 
will work every when* ebe/ p be sav* 

Predieting market natural ton ami 
merchnnilKe proliferatiwi in th*? t nited 
H.i!t*s [Vrt Runenf^brifii, a nmrkelinjf 
pmftf««or at Drt?xeJ Umvemity. in l J hit- 
adetphta, iwiys the Imtttv fur market 
j- hare will alao be heating up. Iris tend n( 
risking failure at a teftifJeLely new 
pm$Det. more niarketers will be pro* 
mntmz ditTi j rf*ni versionn or hne e"Xt^n fc 
aiow of weLHHfr&ltftt lirnira tuiitifac, 
«a>-». Variation* on their own theme* 
inereit&e marketers op|Hirtunitie;i to 
[i iMtlt to more AesrmenL^ r>f the fmjmlu- 

tU-'h 

[ underMlJind Alka Seltzer m coming 



out with a iemdceHme version of it* 

priHlllrl In-esHJM- 1 ni;u>j-t Im- lit- 

come so crowded/" Rosenbluom siayN- 
KaKL ffwwl liminn "'are extending IMF] 
thing thiry mil think of— like hamburg- 
ers with lettuce and lmikklo/* add* 

t!bft*n 

But N?canse th^r*' ;in nmn- nuc m-iklI 
braml« in frrfida and toilet nes these 
days, the manufactureri" ability to 
mike their advertising and brand* di*- 
(melKe ha& diminished. They will alao 
be paying more to retailer* for prudui't 
diMplayn and other proowttettl to push 
their peodu-cts. sayw Aehenbnum "The 
natkmal brnitdfi ifem't have the tcverage 
they umm! to hav«/ + he my* ^Retailer* 
an 1 in u fjotsition to extract inort- and 
0Mir«- r-nMi,Mrnrii ik | ik ||i»wancTv from ihe 
manufacturers, and therefore their 

Hut f.n^piiuet prolrf^ratHiti hm* enuiw^i ! 
wsm»* eapiunltiea. xayn Aehenl^nim M |H B 
signer labels in soft grjods thnt iM i 
m^Hirtiint it! 'hi ni l "- i i i"r> [i.ivi 
begun to low their glow/ 1 he 
"Many of the manufaeiurv-rN *.nfrj 
goods to off-price uteres and ex 
their lmi-M of merchandise m mu 
they ttebaaod the vmltH* of n de^igri 
btwl" 

Aiiutln-r n-.i - 1 lit fnr (he intense h|ittJ« 
for rnurkel ^lare, explain* lto*er 
►» that "ronHumern bftVt Iw^en 
ironed to eMf^ct more/ 1 in large |«ir1 



KmJcjfi't Hururnr** Januan* luttf 



Advertisers are feeling the pinch. To get the 
best for then- bucks they rnr taming 
to vehicles such as newspaper inserts 
and (piny after new consumer populations 
on other shores. 



becauae they liave been seeing more 
Wjgn product*. Thijs mean* that a 
rowketer mast work hankr to convince 
consumer* thot a particular product ia 
the moHl attractive, he puvh 

TWi also mean* diversification of re- 
tail QjLHnpgtltion to mill in a more de- 
rniiiifiinjj and Aophifttkaied committer. 
"It's particularly noticeable at the re 
t*il level" HiVN Kosenblooin "Depart 
m< fc nt store* that fined to compete 
gaitist other department More* are to* 

r &omi, nun merchandiser*, variety 
Monti, aupermarketit mi direct mud/"' 
Segmenting of market*, or foctusinj? 
[■iiirk^tinjj efforta on those with spedf* 
w lift-style* j or on particular ethnic or 



J* inftrkffl ^hut. ""When the pi* Itt't 
J"fliiir|fiiijj # M #Jfcyj| Ra^nbUrom^ 'you 

U> iffi. for (iipce* of thai pie. and 
^rsif.'ntxiunri \s n vuv of 'ii>;r»jz it " 
. T * en lice more working women, for 
5*fc*K*, Carson. Pirfe. Stttttt a Chicago 
^l*rtehtot store, devoted li UU'iH) 
gP^wiffii called Ji tkirpom* Lev 
g w famale executive* mtercsled ia 
nv^iui*^^ Cwp^jfgte Level has a 
^J*™*^** ft shoe repair shop, m com- 

J^'rtm^ events, aemrnar rowns and 
ir,lr nh* pluniwn to make- a working 
*hoppin E excursions a little 

in tHl VK "<n, which can u!*u wj^ 
Sr * | tk * rtW ^ to ^P*** 1 ^ see an 

flSfel* Lh l* ><w "~ y l 15 percent to fTTfi 
|( -Uioujrh it still ha* a smaller 

S iriWl *ny of the other mniuL 
, "ineet mail . 31 j, .. r 

fl'il I Ik ... k HUM uiri 



Rim* in LIS adt*rtimn$ crjrnditum 
four w/wiKirf o#r>i rtf f«f/ fira? jwvr*. 
J7i li? //urn r j* expected to aer anatbrr 
wattrM inrtirtuir, 



l ! Mi' Mi-- 



'Jhuii | , ' | 'V r,, M' i| ^iir^ toi ■! - nni i* u .h 

*^ ft PiMniF*ft2r C ***>*«ni*iifi? of at hom<? 
tay« j.*" ,r * f, t fc aiiA^ of ita irnjiurs, < L iM k n 
^iilt'lv a ' J 7151 ^*cd aJmoat as 

* ■ hff^cyl^h and thp ro*t of 
& iHiniw art cuuNintr *omv 

iWljpf prfie* of a 
u|))irtuu-iijng lido, m ihvrv 

»1Ti|dmN(i tn fvdnri' rJn- 
"fcorifpy i(^ n t tan oqlfidr 



'inni- 



b 11 *i<i*i 



105- 



100. 
95. 
90. 
85. 



Overall 
Advertising 
Expenditures 




Balo*,** iayn RoK^nijFoom Avi»a Prruj^ 
ui'tii, Incu, ia one company that ha* had 
to Humifr with chatitfinu liffwtyl^- Prr- 
ik>tial NJikfl calla turn- lx?t»n iOftuWrn-eni- 
«d with dbwi mail catalog? boca.o*c 
imcir and tfttf* women art »[wnrhnic 
leas time al hi-m* !>■ .iu-vu>r whrn 
Avon"* ctallinj; 

Newppapwr advertising— an i/HTrtOir 
tjf amy ttd p*rc*nt from IopI y«ar to 
* i,|«u'UhI — will ^ thr nKmt doltun ihi* 
y^ar, an 4-*iirnat*d htlhon, (Kt* rail 
televtakm advcrtmivig b predicted tn 
nmch $£l-f bill km thi» y«Uf t furfed by 



ltMW P *ays Co#0, uxpkmintF that w it wa§ 
the medium that exptfienct'd iht- irreat- 
est buyer re* is tan re a net rebellion 
figaimt prirea." Cwn e«timattfs the av- 
«rag~e printt'-tiiiu- SO^econd network 
commercial cost* dose to }14K),000. Thin 
caused many advertisers to go to oilier 
media. Bui incrt^ased effort* to lure ad- 
vcrtiaffre back will help boost ad reve- 
nue this year— a predicted 7 percent 
increajt Us t9 billion. 

Greater ^vmOabUily of the "split 43tr 
(t&wcond) cammerciaJ it one way net- 
work* are helping aEltfertwr* econo 
tniw- The ahort*r allotment (jivw ad- 
verLise.m an ad tMMafe two third* am 
effective as ftO-set-urici romtnufviata at 
half tiie coat, according to M. Joseph 
Sirrf , aisodate profejaor of markeimf 
at Virginia Polytechnic Univeri jty, 

Kadio, because of ibi Lower rates, was 
■ i U 1 ■ form of media thai btinrfi^ed fmm 
network televbion's lo&* la*l year Up 
11 jtf-jrcent to $tt.6 billioB in 1B8S, all 
radk. mcludijifr local, is expected to in- 
create 6 percent thka year Ma^acmtt, 
on ihe other hand, will not be aa fortu- 
nate, ways Coen. Beiaiuae of a drop-off 
in t^aretie, lnjuor and utility advert*!- 
LriK — ^ tiio*i irsaifaim^' pntnarA' sources 
of ad dollar*— Coen uy* ma^[iies 
will likely only a 6 percent increa^ 
tht* ye*r, 

A II in till aayi Flotkin, there w a tot 
of opportunity in nuirkctinfr in the cocn- 
injf year and beyond Si'vrfi for eii 11 ^- 
prectee mformatkin on denm^pliic* 
rii i. J oymi^Ution htm hwn a Imhhi u* 
marketing rewarch. And chaiifrea tn 
tradiiionaMv uikadvertinH fiiflda are 
opening up iu>w of.|. r;i i.i ^ for wrnd 
in^T me«iia^ej; dtit to th«« mn&*#*' H^nStn 
care, acrnuntrn^, finance arid law are 
iujui uiiing pfcifciiikcinnt n«irketjri|f to at* 
trad new ehentii. 

"Thm'a a Hw trend m trmrki'img 
of health care. ")» Acheobaum. A 
inrptun tsf hoipital doclnrn 
and nUernfitive delivery ^yatema like 
1 1 diagnostic centers 
vtrejinrlv comitetjutf 



urp+'iit can- .an 
has rrvati^ an i 



*riirn, h 



proiimalely 2 fwreent m ad dnlLnm 



attt 
ma 
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keters, AnheunerBu ieJi 
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Computers: Learn 
From Adversity 



The computer industry to not ex- 
pected to rt'bosmd from the great slump 
car im lit All «tfro*nUi of the market, 
from personal computer ^oft rtCT to 
number-erunchsng mainframes, tDUfl 
will be a year of slow, unimpressive 
growth <see table!. A shift f rum a 
i*r'a to a buyer's market will generate 
less expensive equipme nt and suftwure 
programs designed to meet specific: 
usi'f needs, especially in ntiu.ll business 
applications. 

At COMDEX, the world'* largeit 
computer track* show, held lust Num- 
ber In Las Vegas, the mood mirrored 
the industry's changing fortunes* 
Downright "sober and subdued" I* how 
Dennis Hayes, president of Hayes Mi- 
efttoaenjroter Products, Inc Jp Norcroa*. 
Ga>, describe* the show n ambience. 
H The bravado and euphoria ar 



he fcays, now 
days of sustained 
are over 

Small business 
try* biggest cha 
sy, says William i 
market research 



fxidnm realize the 
-Ml f>erceiU growth 



ing. Inc. Wlwttu micro 




umputera are 


now fttandanf eu moment 








ate*' offices, he estimates t 





have peinitnt 1 " - I ,\\ 1(1 to 15 percent of 
the a rti^L 1 1 husincsA market But per- 
suading the remiunrng 85 to iK> percent 
to buy will trot be eusy,. be saya. Not 
dtily are these buyer* crying mil for 
true User fni-inllmc:-.. hut lin-v an- ;isu 
demanding praeural so kit inn* to m$i 
problem*. 

Tliut is music to the ears of a few 
firm* apecialxzmg in the demign of soft- 
ware tailored to meet nwi* of purticu> 
hir busuneuttftv neb as restaurants met 
hotel*. These packages > called vertical 
market* software, are the fasten t- 
growing segment of the software 
dustry. Whili* of gi«n^ru ! software 
I iky Lutu* will inrrt'iuie by about 
percent over II>Kfi, revenues from 
wrtical market a prudtivt* will sump 42 



Thr t '.S, trmitiyriditctOf industry ts 
rxperiencirtft thr iongvMt rerrjaition in 
it* hixivrn dur to sd.trk iuuiputer 
dr-ninnd. Sairx in IW-i ist rv down JJ 



ftrrtrutfrum und prosper Ut 
appear grim for q tumnmund in 

am. 




Corp, the Cupertino, Calif based mar- 
ket t^warch itrni 



Vertjral rtiarketa software tlf the 
rrirht prixluct for thtr times* say* Kuh- 
eft LefkowitH. InfoCorp'* software »fx> 
nnlist. Growth alum hi remain ilfonj? 
thmujch 1990 whefi sale* will reach $1$ 
billion and account forS5pertCTt of eKr 
personal computer softwirt markti . hn 

The }K)tentm| iif thLs =n-^Tn*.-rit of chi- 
market hm surprised many Nidinla* 
Mailer, president of Sofia HyntifmA CoP* 

Iri.n. ":..(. ..i' U. -Im.-.l,! \V:l-K . ;x •.U.rL 

up plannmf to roll out v&rtwnl produrta 
early thin year, "oriRinally thought 
SiPiui would bf hnrky to rki alwrnt Sll> 
million worth of buainetLa iti iu first 
year.'' he Hays, J "tlut jud^inj: liv cf^ 
activity we saw at our COM HEX Utfgtt, 
m «ow tniok lhat unevt will quiekly b« 

Indvtfl. Sqaa was one of the few 
Itrrus at the nfoaw in aew tip salefi lion- 



movement, ^«na hud funmi it merits 
frurii Nn.iiv M.,ir. hi duuJere. 

Mueh of th^ m terent in Son* 
st r Turned M'imti il-. ikiLiiin^Lrnirrin of ,i 
natural lan>fuaKe intrrfaee tbut c-nuble« 
the user to conver»e with the proirnm 
in plain Kngliftb. eUmiEiHUnK the uet-d to 
tennp any Mfpecial ecmonaiKb nr ^jrnfiiji- 

Such sysUrins are an outgrowth of 
artificial intelligence, the tri-hindutfy 



seen ils holding the ^reut^t pi^ombe 
for refiirbishinR the torn ami Uittered 
image of the term "umr frwndly/' Art I- I 
ficial intelli^ericL* Is e!t[[j^ted tu make a 
strong sho\^ mur in Hpftwxre nfferinfCa 

Vpmhjrsof loeul area network*, bun- j 
dies of sn ft ware and hardware that <?re 
able peniona! computers to exchange i 
diiUi mtkI mluireyuch equipment &s pntit- 
era jiinI hard disk driven, are also ei J I 
|wt'ted do Iwlter iIi.lh tkr LmlLi^try 
avt'ni^v in 1'JSfi. (Jnly 4 |M h rwnt uf I; 
Aonal cim^puUra are linked into any 
kind of network, despite the far I that 
oflice worker* spimd two third* vf tlveir i 
time rommunicutinff, aaya John Voting 

I ■ i i uirnf -iinJ CK< P ol Mr-win-! I 2':n I 

Not surprisingly then, LAN* wale* will I 
inure tlmn double ihi> fmx to $1 hdliutt. 
isi, i ILivmimd J, Xoordu, prefsidenl of 
Novell, hir . nf <)fi'ii», Ctah, a lending 
provider of the r»ufrwjuv thai Mrivi.^ <lif- 

Nel workm are not i*he»p < umieciiu^ 
four i^'fH^ftijd riMiipiiU'rs typkally cost^ 
up tu 4 1 ri.CMMi. whk'h can ' rjunly evtved 
tna price of thi« four wtand-alonr *y** 
tem*, M aays Notirda. But urtres ar* 
comiti^ down. With the industry t'Xpt<i' 
r'O tu r+dH> anturul IHM"* iwrruh m> 
fM.'ihi ^.l loken ri«i| I. V\ -M:i»i:i^i 
murt' and itu^re vendors will be it apply 
ing product* U* support It. Tliut shouk) ( 
mukv LAN* almuat aa |xyputer us 



ft will be a year of ba rgains and 
special services to entice small businesses 
to move into office automation. 



IBBflHMttip&tibk? pureoiiu] ^umpliter b 
today. By tht* end of the year, the 
LAN will btr avttitable for 
$io^>iK). Kwttta pMm 

A# the shukeouL continue*, *o w ill the 
Utetid toward mt'i'r i Litquiaitkma. 
Fur computer firm* that ti nil profit* 
^lue«tHHl to the limit, fJiat may be the 
Wty way to anrrivfr The merger* and 

•cquiMitkniik so t at art? "jetfil the tip of 
the iceberg/ 1 say* Stephen McCfcllan. a 
Me-rrill Lynch & Company vi«t- pn»i- 
want 

With die a Lability <if many unitiputrr 
jWn* at «utkt\ Ahuuhl Ik* [uirticu- 
lj4 ri) Cartful about the company they 
"feted to do buiinm wilh, expert* mj. 
7 tii? small huameji* p^nson nh^ulii be 
Wft r> Of firms with tifie hit nrudtiel" 

pl'feaJrk'nt for IKgital Kquipm-'MC < V»r[nj 
^"n. MavruuA Mas*. He 
^ "MP theii* i-ueatkjn* before nuikiiitf a 
Purchase; Iw the firm tfrnrig to be able 

s i« , -ij4:ii 4 n.n:nnd iiruduLl'.' Huw cum 
Sff^ is Jt to auppert and ftuvfc*? 
♦l , "tandartU la Ll irmiie; to auutiort in 
^futuri?? 

T hfi*e Were ligii* al COMDEX af nj?- 
kn^K^ p r i ct , tutL j ll>f nhmtl fti hurd- 

tkT*i. ^* T "'>" Oor|KMTitniii introduced 
™ MwdH binni, a penpal computer 
tmulatwi the |a>wer aisd jmrfor 
™ ,J ^ of IBM h AT for 40 p«rahL k»ht 
"» Tandy :iiMM» wuh a ill megabyte 
™jl diak drive will retail for *3,S«K 
™ Jttjrtin b bringing in hiirh-qtiali^ 

J> ntirhi peripheral* «a rtoragS aja- 

^Uw On diaplay we** laavr printer* 

to *3P U (« ^ ftrM Tjmv f mulled Lhrvufh 

faal - prtlSe ******* At W»* K"^ 
r pimtent are now printer* of 



Sufi tin tc retail outtt'te at* facing 
mou nting competition from mjlwnre 
mmt ordfr honae* which i^puntl^ *vtl 



packages fur JO p.- wtv n( taur thu)\ 
retail 



l)tt ^'k.n,,r. H( a 1 wl»A no 

fortU^f yn ontpuUfr jKUtbiMt. Af 

!» h : ;< " I'niil.r? ! I.I „ 

; . ,,,,n 'MitM i- ull ,.. 1)M " ; ,„,„ 

^^B^l 11 ^ 000 Wl11 P™ id<? * *» 

^rket by lwaj flffl , IK , w | * ilh 




#irtU million ihi* year, aw4nJi«*f ini'^ 
ative Stratejrka ftafearch I nu»n bat ion- 
al, of San Jcfefie., Culif 

Though \hm* m viriunl in .; i.m 

amoiik' ni'1'.j-.^rv Ivackm Ihiil UW*t will 
be n larkluAUr year, by no mwiti* is 
their kmg^teim outlook blwtk. A re*ur- 
iCefictfp they Agrae. should occur in laU 1 
wbew the lup U.S. maker of im*- 
(fraUKl circuit, Intel Cor|Kinitiua. San- 



Computer Industry 
Forecast, 1986 



us, 

SUM 



Micfocompiiters 
Hardware* 
Software 

Minicomputers 
Software 

Scfiware 



120 
4J 

14.0 
SJ 

18.0 
5J 



Increase 



200 
166 

16,2 
280 

12-5 
250 



la Clara, Calif .+ minidiice* it* lon^ 
awaited 32-bit nucrojiroeirsi^isr 
n^nij£ri^u>d ilie >i^lHo\ (he new eliij* ^ ill 
process information at ihrrc Ui four 
time* the wpeed iif 16-bti prt il. ■ 
hihJ <k b^kajly pni tbe power of lorJay r i* 
miuieniiipjter on Ihe de*kio|v, " ajcatifU 
hnvui K:ii i'n anient of Kayjjn;* Corp* 
riitjihn a Adjom Ik'ach* Calif., nutnuf^- 
iurer of t:ompiiU.^rH. 

The mm is the rbip JBJI pbnn to 
a*e in its next generation of pr<r»oiuil 
L<tini|»til*r!i HUM i#wni- [a^-ui -I In 
leb FurtJaermon'. lh<? iww rhip will nrn 
all tbe software written for IBM"* ex* 
[i--r^-sin! ruinj^itifra— ♦omrthmie 
tit Iter rti'bit mieffjpiPOCe«a«ra raaimt. 
H)| liiLerimtioiml I>aia CortJHrraUon 
nrmlvM Mkhii^l H (inw Tfial will 
iTkiik** tile nr\t IBM PC «id the clouts 
kiii* lo rollout "intfltediatuiy aptwalin^ 
lo IHM> hu^t- u^tatkHl haw of eufttom 
Kardwarr mhea abould *k> meki?t* 



d.ih 




for ifofiviirt^ writ' 

ill ahouiifl PuttiiiL- 



UHw» in BittYo- 
iroLiijt to CMMi 
wart dpveh»|> 
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COVER STORT 



Trade: Help From 
A Lower Dollar 



The 1^85 high-water mark m the hjg- 
geit im(Hirt flood in Amerirafi history 
will be not be reached again in YML 
predkto Deputy Tra* Ambassador Mi- 



He say* th 
tinue. oukkizi 

live both here and abroad 
expect drmm 



<;igT!^ W 

end uf t 
Th e I 



But don't 
reaulta* "Th* positive 
W ahem up to ward the 
*e Year/ >mirh says. » 
nited States, Japan and other 
dized fiaLjuoa say the General 
ent t>n Tariff* and Trade munt 



Trade will continue to be eofllrover- 
nial in Congres* a* tro|»rt4hjtimi in- 
wit protection* America/* 
partners— chicfty Japan and 
jpean Ettttwimic C^nmuoft^ 
! ■ ■ . l r i i f/roli-eliuniM reaction to the Unit- 
ed State** maaaive trade deficit- 











the 


Kurt 



Engenv Mi 
American Anm 



dirt _ 
L.l t .--.i-r 



, president of the 
km of Ejjwrtefa and 
I mporten,. f*y» T **We expert continued 
growth in trade, but with a degree of 
f frade^mpedkng legi*- 
tear In Cnngiwwi," 
He predict* steel import* will A# 
lhte» foreign textile sales will increase 
tn«JwLtly f footwear import* wilt contin- 
ue to take 1 a large portion, of market 
share, and car import* wefl level off Hr 
foresees more ialW abroad on the econ- 
omies of America a trading partners 
continue to improve, and market*, espe- 
cially in Japan and China, open wirier. 
TV tVmimerce IhttKurtriu-nt fnrrcanU 



cent recovery ho* been so directly Tied 
to exports, greater competition from 
the United Stjjir* could cause its engine 
to ifoitter Canada, America' n So. I 
trading partner, w eipenencin|r a ifighl 
^bwdowti in growth, dampening nale* 
proapeeti there. 

tn Latin America, aom* countriea 
have moved decisively to deal with their 
heavy debts, while other* are still 
ittnd in crwin. The United States, how- 
ever, continue* t& increase itn phftre of 
talm America* import*. The Lit in 



Til pmaturr of import* wilt dvrrraxr 
this iff a r as thr dollar waken* » fid its 
drrmtmi incrttt*e*for American 
product* ahfuad, Stitt, ttiph output 



ftieteritt—fike thin automated ntttl 
plant in Jdpan^wilt wtijSimw to 
hi o At inroad* on /raw f/firirnt t\S 
firm*. 




Arnern:.isi ir:ide .-.urpluN with the United 
States i* expected to lessen with the 
fall of the dollar and recovery in aoine 
economies in the region* 

—Hrttry Em*** 

Financial Services: 
Expanding 



In It*5*4> J amen Cairns ■her. [in.»,iijeri[ 
of the American Banker* AwtftfiutHm, 
cm if Went t> predicted that hi liking * fi- 
nancial fui ure would be secure in VM?k 
Then cum a aerie* of en***: govern- 
Tf^nt mmiritiw dealer* WWf bunkruiit 
or oh lent Tpjivi^n and farm luau* hit 
hahk.^ hard, loo bank* foiled and 4fiP of 
, ijBn federalljr4n(*ure<i thrift inittitu- 
tioriH were fount I (« he ifivdveut or 
huw ii iLiri^eroiinly low nel worth. 

The general attitude among legmb- 
lurs, reyiil!!-' ! n I the admiii^trjiTi^rt 
is that riiTegiilaliiiti in \o hlatne— *it tre- 
■ted a perniU^ivc retfiiliLOiry environ- 
ment where tiimnrtikt in^titutiuTi; m* 
terrd on fn miliar IbMa with n™ ri*k* 



and intense Competition without ade- 
quate monitoring. 
Although thrifts would welccime b 
I certain amount of wn^gulalkm, batik* 
would realist any ren train ta on their 

[»|; L li-. In invent linn n-'-.v i - 1 n 

aglnjif WOtiey, A* ABA tVe^idt'itt lUtiv 
nkf SenterfitL *ay» 4 "fiankcm are muk 
| ing the changes and meeting \h*- 
. luLllefi^eM thai will allow them to re- 
main the pre-<rmineni providers of li 
nanelul ^en-ice*,"' 

Banks will turn increasingly tn the 
*tate* lo nijtigwte federal prrtBrftions 
on interstate banking. For emino 
(hey will form mure reghouil inter 
compacts with other hanks arid «je 
fitate-clinrteri'd ^»hniiiiarf« to eiitef 
h>hh such oa »ecuritk^ brokfrnge^ real 
«;*tate and lOHiintriti? 

The hfe man ranee industry w expert' 
ing a "very Jh-jikhy in lattn* 
Male* iiiiii gmwOi/' say-* KiJuard Phil' 
lip*, chairman of New Kngltin>j M n i ' ! 
Ufe tnjyrinee Company One mriiifttry 
worry, however^ i* a pr<i{H)fi;il |o flS 



traCLtve to coqwimtinn* and iirmll hu 



Nullum 



What ike year holds for trade* financial 
services, comtruction, retailing, 
freight eriergu, agriculture^ health 
care, leisure businesses and defense. 



Amtiriwn Banker* A&taemfim 
t'nuufrnt Danatd Sentrrfiff 
vptimtxtic that /wmfe will continue t& 
thr "prr.^ufitwnt provident o/ 



tittfititjf this ywir find tntt hr /wr/rd by 




major bttyftn of tke*e policies. 
a £*muim rntw on ordinary and term 
■* Huuratufe. mi the focliiw tor tfw 



^JJfJ** 11 should remnio stu- 

fcJEJjf 1 * 1 ^ Un jvuntal lift- cunlnurU, 
jri'v^i "™ :iH 1 *""' V :ir '" " r ,|,,,ir! ■ , ' r ™ 

"^■iii-ini ih^ir v&tliM if "mveat- 
-J" rntejj uiul miivwI down 

5jg "gft two ywan," HuMif* way*. 
i n ^ bl Rir*u ratr bere**u« will U> felt 
f» :us ^J^'^'-rty^iujuiilty nectar, whfc* 

"WtSS 1 wittl 11 billion M^f 1 
nj 1 1 , n ' Ml :1 1 n '*ult of yearn o f rat*- 
Comm * , ^tttt irtnti ranee. Blttf- 

M,/ ' lhl " l«»Mi!il> air .. 31 ,, M.v.1r.r to 

n^^««« <*n «*r and hotn*owu*ni 
"^r^M lMl t*"n*-r— in i>»« to 
n ^"K .Wr"* <** ult ** rintair 
p^u. c,a ™* »™i *<ml*?ra*at 



n*?re ii tn^ u|iturn for nrojicrty and »- 
«u&lty {tttnpajikn this year with con- 
tiiming improvement through UlttT and 
IflBB. 

— Mi rpHI&rga ttt Wti h / « r fr 

Construction: 
A Record Year 



New housing atari* will U iu\ form Lmr- 
li»n into another morel y<w in 

Residential construction, iijft 
George Chftntfc. vice jirwiAdi'til and 
chief ffrommiirfl at MtGfawHill Inl> r 
itittUto SyHt«ni» in Srw York, will I** 
up 7 pifitvhl from tu 11 13tT hillum, 
uihJ raii^triJL'tJoii ov^mll will l*» upj 2 
p**!T*«nt + lot^Ti t billion 



ni r l j 



''Stall 
ibebeftt thi 
HoiiiM for i 
(■hrifilk*. Tt 

MmUDiad by 



frntrm a rr 
i If tmliiftlry Km 
futun»« M wfcvn 
Mil u> kitt'p ihr 
r rvrff AOHfh 

tnHur^ni havt 



qualifiraiwnii, heflit?r <kiwii puyrtH'fita 
ud alrifUT appmisjiJ ri^uirvmu »t« . 

Built rn mmintf thi' cliHlltnjnw 
(*t chftJijrinic markft* toy «UveJ»ifyinjC 
into r|iffi-n j nt \\]*'% of con^Cructioti. 

Tho Ral Eftlfttt R^seiirrh (.^irpnn- 

luiri .l riiir:i^. I ultinj 0 nrjjJLin> . 

**y» thr Hiujrk mont imfKifUinl innrkel 
wpII U' rvtin!fm*iJl hw^irijc J«>hji Zeiivl, 
prunident of Builtlm^ Duyrnoniic^ i 
Ronton reMftrch firm nfPrtHwliauto in 
^valuauoRifi of -wriior ejtiwti*' boujiifijff, 

i ihvn* will In- Itfi milium ArrttTuiuw 
over tiS by Ihf yc?»r 'JWO, 

OfRci* ttjnMtrucliciii will be *ffiwti»d 
by hitfh vjirafirjf rat^. *hi<-h will 
niain b**rwi*«!n IfFUMl 19 liffrtwL for itw 
rot of rl^dociifc.iircorNiii^ in awm* 
iViwrock. diauminn nf E^ujUibk- Renl 
F>U(r JnVtfitiitfflt MniiuicriTirnt t*atn^ 
jinny w Atlanta- Five peramt li con^rd- 
pwi bniithy 

Huit-I construction will mimic 
fttntng, «4**wittlly in allnuilif hou*!* and 



iHr j[]i|u*tr>- ;md futu^i l+ r nc|f^ni to imfXM ti*wprtMT 
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C0¥ER STQIW 



To wieef /Ferce eQmpftiti&H* lefrti/erj 
irrr wkhtfj nay* to diJjfcrrwLiatt 



fan ftritvn *ut owe hnnd mtd sfittfipitty 
oh fntrrttimturnt on fhr othrr. 



Retail: 

Cautious Optimism 



If the rttiial industry were a ship, the 
1986 outWk couid be described a* 
"steady *he goes Hetailrra are no 
more Limn cautiously optimistic in de- 
scribing their |!ro«pect* for the year. 

Thej see stow growth, continued 
struggle fur market share*, a coaling 
down i>f buy iff demand and nn new, 
exciting ^imiiuctli to capture consumer 
imag m&tkm. A* » mult, fttrat are tak* 
hig n now look at tfaiiWlfOaj defining 
their personal Me* and mere ha fid to, 
and t&nffctmg their oiMi'ir hT'- 

Coti&umera have been i pending at a 
faster nit* than income has increased 
and savings levels are hitting historic 
tows. Eventually. 3 pe rating will Have lo 
Jibiw down — it a only a question of 
when, expert* say. 

Not next year, believes tbt Afaoc lo- 
tion of General Merchandise Chains 
"Dwrnite some highly publicised fcrlontn 
juid doom prediction*, retail leaders tell 
me that 1986 aale* ihotild May 
healthy/ 1 report* AGMC President Ed- 
ward T tkirda. 'Totiaumption t* bnkf- 
tip well, though consumers ore very 
value con*cioujk M 

Not «v«ry retailer is quite »o oplimis- 
tjc. I ihmk 19HS will be, like ISM> a 
struggle f market *hare, B< say* Al* 
drew Lewi», chairman of 6w Products 
Company, the Richmond- batted catalog 
showroom discount chain. "Those that 
do well will lie tbnae that lake cumom- 
er* away fmm others," 

To meet (terce rompetitxin, retailer* 
are xeeking way* In *hv* •?* i ii.ii:. \t ufr.- 
*elve*. "Ther* will be clearer di*tiiic- 
Lion* between ahsolulv inu. |ir.->.. >m 
one hand arid chopping aa entertahe 
nitMLi ■ i ei i '!>• other/' predict* [*-vn- 

The emetjrence of wmtoIkiua* club* 
or membership vmhoww» •» a «ig run- 
cant feature of the KM fjrke end of the 
seal** Expert* eatifnat* warehuUAe-lype 

- il, S 1 at >1 1 &■ 1 1 Mi ■ ■ i «r,<i | • r 1 3 1 1 ■ I 
they will grow geometrically fur the 
festt of the deeade. 

On the other end uf the -waJc are 
« to re* Tfk« BUKJminKdiil^"*^ Ntirnaa 
Marrow and l^ortJ & Taylor, which em- 
pha*™- ^rvk* a*»d ricntffii tliernes and 



See* are j^iinjf upitcaJt, 

"hVLailprn will pay more aUfntion to 
nervier aa a reaction to the realities of 
l he malhi," nay* llkhae) » Nrnura. K 




Mart Vice president for corporate plan- 
ning ' The itonss are generaJtf very 
much alike, no ^errice will be a way Hj 
ditte*Hfitlal£ between Uiem/' 

— Tw/to Hlatock 

Freight: 

An Uneven Year 

The air frright itiduntry ia fNU&jgty but 
I other roodM Of trans pupialkiri are not 
doing -hp Trucking » twrjfcti -uh 
jeel In unpredir table economic fluctua- 
tion!*, rail is on the u}«wu>k hut rnu*t 
, keeji a cU*w eye on Capital HtIL Bar>fe 
trunfiiH>rt is* barelv c-uiyiojf altiuii 

F.\t*r\h predict Hinthle-rfijfii t'r»iwtli 
m the nent five yearn far nvur ni|iht eH 

cent in and 25 urrrenl in I'JHj 



Rejruilar atr freight » mIhq thriving. 
Paul Hyrnan. Air Tmnftpnft Anaodatfon 
director of car|£D service*, says it is i!X- 
peciCTJ to ifut)jerfrirrn prowth of m jil 
llttftHH national product ihnm^ti cully 
thifl year and do even better interna- 
tiunntiy* Much of the curjru b lii^h lech, 

La£L year wa« not jiartjeularty good 
for the trucking industry. Though jeh 
is hare of the freight market tncreafied 
m light ly, U>nnage was down 2 |iercent, 
ami <2arning^ dropped an eMiniated 
to 20 percent. Far l*>Htl r tonnage Ls ex- 
peered to n»e no more than 5 percent, 
with revenues increaainff between A 
and 4 pereeiit. 

"\ don't see 1966 being a real winnw 
in profits P M says Ronald ftoth, Ameri- 
can Truching A^aociationa director of 
rvtatlitieal analyaia, "There are so many 

And hijjrhwEiyg are steadily deterio- 
rating. Improved road* would probnif 
the life of the vehicki, #p4«d up deliver}' 

Rallrxiad« F on the oth^r hand, are in 
their beat physical eoftftitfon io nwdem 
hbtory 1 , say* Prank Wilner. an execu 
tivr vice [trettidont of the As*oointion of 
Americun fiaiiroadft. Profits have in* 
creased* enabling railroads, to pour 
lartfe sums into research- A prototype 
of anew train (hat m es|j*rh-.-J .lr;i-ri 
cally cul ccjA-ta k due for tenting by the 
yetir'a end. "We are mildly optimtatiC 
about the outlook for li*H#l. although 
there Jire many dark eloudw on the hon 
jcon, " Wilnersaya. 

Trie higifeni challenge for niiln>aibf i* 
getting a bigger f^bjire of higbcrrattfd 
freight Railn^ri^ now have ulwmt 1$ 
p^rcieni of the freight market and H7 
percent of th(* tonnage. 

Thniigh barge* carry 13 percent of 
the nJttfcn'fl freight for 2 pt^rrent of it» 
tramtportation Ao«U» barge operator* 
see no relief from hunl timei?. Admits 
Jt-Jfn ) A Smith, an Anwrkan Wader 
way* Operator* [naliiute Mite pMMfc 
dent "It would take a hu*ine*» xurg^ 
of nnimaginahle proportimu to bring a* 
out of the depression we're in " 

l>iw ilemauii for burden' nrinie car- 
graft, » ^tmng dollar and rvdueed ruuo' 
gfacturem" demand cauw! by ih»* in* 
rtox 4if ifiiport-Hj i^oodi tin 1 e<nitnhiitio|C 
to the ifMtiwtry '^ wow. Orw thinl of I he 
bargi- tlei-t rc'tnaiiih OD the bunk^ r 
unefU|hln> men I in tile ItfNt shipvur^ 
!Vii (Mitld iuni i'1'jiair barge* b ffl 
cenl, 

Still, I foe inrlu«lry plann tr» htmpl 
toujzh " We ll be iroUJai" jimmi*** 




Thr nation iff// floffjw Iff tf morr rnrr&fr fxtrtnt&#t tt/gnm nntktnnl prminrt 

in I9SG> with the biggest jump in oil Voal la ktill ihr major J\u*t far 

wjst. But for the lith xfnught yanr, tttriririttf grMfrttifan. 
rnt'iytf «*r mil rfiWtwr tra a 



Energy: 
Lower Prices 



SUtnuluu-ii principally hv luw*-r oil sind 
^ ]Jrircft, energy cotmumptftin in the 
t ruted StaU'6 will riiw? nearly 2 perctmt 
v-iir\ i * iIm i?i i i < ;i.--iif 

P^tro]i»um mnsumplifm will rlimh 
ftrarly a percent, predict* the U.S„ 
dumber of Commerce forecast »ec- 
*f°n* with imports supplyi tig u Uryer 
*h*flf than last year but less than in 
*™- Natural jja* will rijptt 3 per^ 
°^t, Coal u<n- will Ik- up 2 [jinvfil, .Lij-i 
TOCtjric iitDlty sales growth will tw 
k*** year 8 * 5 ptji-tsent. 

Thiu wlJI in» 4 turnaround y^ar forth* 
•J w nestle petroleum industry, «ys tht? 
' ^"ihi-r AH-r i -iit Im : i i < ; . : v. i 
W*»«t in 1986, U S dom«tJe produc 
Unr ' should incrnw almost 3 percent, 
KU " "ttitmilkjintlv b#low the 4 U peront 
wcreus^ ii, production tnn-r^ r lurum, 
«urhliltt maiiuractiinnf; a whale. 11 

tirABolinc pnmi will drop 4 centa a 

K J «"JJl L-vau^ ii? Ir.wvrrrurJr ml | ri'>-., 

U» Department of Energy 
. 1,le falling prkvA arid ubupd&nt tup- 
s "- v bad n#ws f fir 0 jj 



nhn M , 



net jnctitn* hna bwn dmpn 



_ iric¥ Refine™ are hurt fagr cheap 
^J™* 1 *. and producers are u*rin,|f merpE- 
2Siu tl>rr thj4n «P«ftBiv« ttpli.r;iii-rv 
o ^ tfJ 'ftWMr their oil rw^r 



rv-i'r 



Jpmt v(itei» hiive begun to udk « 

^^ J ^^P»rted oil if price* continue 

JJjWL Shiw 1970 IX& energy conm™- 

jj^T ™ the maior faiHor in hukJ^ 

Tfo the Krnwth of.eonaumpttoii. 
t ™ j_iiA.p.. m)p . l( . i, croteuiD Aiwocia- 

eneqry 




calculate U I4U i n 



* pWCwiilaifi- of ^rmu iLiitionnl 



JJ™ Of iUrplun iupply. tacrewd four 

Atito 1(1,1,5 ^*^>mi I!. 

for . jin , fi w Aauidatioti h pttfhing 



n tfHA Mi uir 



i f cvpjn ' r * 1 ' 1 L " 1 1 ^ L 1 1 a rid ul a icM">' 

^'^ti | S h0M m^ltt'ls, t4^lirtci|f> 
»*Liura! gut jfj niar* 



kcFta is now ctimptftitiVL- with thr pnct? 
of roal, Thin han ltrtiiu*d iirnw th nf crol 
ime AmHh«rfUtnunl nn jtwiJ rwuflum^ 
twin is I'liHjtrit atilitie« r itRWaMlhfr relk- 
inw tin nurk'ar powvr. 

At Inn ie phnnvd. fxperwii'r nuch?ar 
^^P]*»mtJjr* com* on line, aayi Jame# G. 
Rand.ilpri, pn f-Kh nt of Korr MH>e 
foot < Virponitjon. "utilitK-* wjinl to run 
tlwtTi full tinic and raft) only t<i im^t 
poiic nquinriiH'nlii." 

lUndfilph say» coal eximta will h« 
hrl|h*fl by a weaker (kihar, hut rnnrv 
Cok^nUui I'oal wiJI ctJTnif^ into the 
mafkeL 

Th« »t«ctrk utility ifMiupiiry l* in a 



"havi? Insbh tc 
bility thmuch i 
tinnnl an^jw ' I 
ninjar icencfmtl 

laaty^ar tuDiti 
trfcmurm mra 
a year «Ha?r 

Hrnniij add* 
m<ithi *>f fuiunr 
tafcrn up* n?pr 
chail^nirr for I 
imluMry Etritl th 

John At\*hw 
the Ehctnr>t> 
i^ouncifr ■nay* 



no!5 — nrnl i 
lr>' tfi- |jM kj 



i return to financial «in 
nvrrimmt." m r ^r.r rrn h 
lecauae intwtmvnu in 
rtg plants an 1 n><u ron- 
v In the i*fcond quarter 

i ^2 pvmnt hi^lirr 1h»n 

that "tonic t*rm pmh 
rmpadty fitwdn m«t b# 
i.^^Mtiri|£ a troinimiI»u» 
x>th thf elr^trw IrtHftjr 

nrk, exi*cutiv^ dirt^lur of 
ron^um^rh. h^Nnurvf 
MmiM-titiv* pn ^nn- . *,|| 
utilities HH-kjnff detail I 
h^r Ntirplun. |pffKfr«t^g 
p^llifiif In "Iijiv^ 
r* induatml u«-r. wUl 



Nntiuii'ii Ru*iin'«j. Jwmnr.i VM'i 
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Agriculture: 
No Turnaround 



It is going to prei worst this year before 
it gets totter in agribusiness, the coun- 
try's largest economic sector Bin-bu*t- 
irift harvests, added to swollen inme 
Unej. will keep prices du pre* serf- Thai 
will mean continued farm fu a lures, -i rnJ 
more pressure on the rural credit ay** 
t«n_ Government will work to idle more 
acreage. And that wilt mean lost sale* 
for chemical* seed, equipment, trans- 
fHirtatlon and other firm* that support 
Agricultural productivity. 

The export market prompt** littk 
hope until afu*r midyear, aay* Rons 
Korvea, economist for the American 
Farm Bureau Federation m Chicago, 
An the dollar fa Ik, Korve* foreseen het 
ter jirire competitivetiaa against farm 
exports from other eountries. 

4 There il nr> mdkntnin thnt farm in- 
ns me will t»e any hijfher in than it 
wai in ia&V the AFBF economist 
way*, adding that iws a result many debt- 
encumbered farmer* will leave their 
farm*. N*w farmers will replace them. 
K orvgs ptf ftdirtfc "If* i* gitfd lime for 
young farmers to frtaru bcca.ua* land 
|Ti'-+^ :ir- ^ H Ni Ar'ttK sinutv -hi-w 
family fornii can still be competitive 
and will continue to {day a major rob in 
American agriculture. 

The next four year- - K^rv r 
will lie much hotter than the last De- 
mand for food worldwide is jfrowinif* 
and American farmer*' competitor*— 
who*? gains in recent year* h»v* often 
come at the expense of their govern- 
menU" trea^urie* — will not be able to 
c^mpet* a? well in Kh* lontf run with 
superiur pn>ductivtty. 

Assistant Agriculture Secretary ftoJ>- 
ert Thompson *ay* thai a bovine** 
firm* '"will be impacted by acreage- re- 
duction, " adding that farm acreage cut- 
will be a federal tfoal for MM 
u> corn*, The Reagan ndmiruatra- 
hnn would like a M percent ihnnkage 
over the next three year* in the -ttrt^ 
mi I linn ac-rea farmed in the United 
State*. * There ure too many farmer*," 
rtay a Thompson . Their prroas output con- 
tinue* to keep prices too Bow for profit- 
ability m the group a- a whole La*1 
year 5 percea t of the cr>u u Lry ' n farrne m 
left the land, Thmnpaon thinks about 
the *arne h is m l her will ipiit this year. 

Stuart Hardy, U.8. Chamber of 
Commmertc agricultural expert, pre- 
diet* I hut "another hjj hlu.Ktl^Uing"" H 



COVER STORV 



Farm auftiowfi wilt rotrttttuv ficrv&ti 
/Ac ruml heartland at commodity 
prices remain flat and rrjiart 
markets wmkrn. Federal welfare avid 



ffradtt nll& fa Hi ng *u rpfaxnt mil by 
/afr f98£ take name of the #lin# out of 
the situation. No real h#tp is in tiffh t 
WW I Mr, 




runil America w»il in r-i 1 i. - « i 

production. Price* should nose op in 
]UK7. he says, Usidin^ to a mure rational 
pattern of demand and nupply. 



Health Care Costs: 
Cooling The Fever 



Coat control driven by continuing mar- 
ket pn*«Eurw and tl^hten^d govern- 
tuent bcnefiU, will dominate the health 

care industry »(C*in in l 9 ^*' 

"We are in a (lerrofJ i*f revn^w ar?d 
change iti America' a tradilionaL health 
care system*/ 1 ^ays Sheldon 8. Kbg> 
■ ■y.-i-utivi" vice |»ri?i»ich*nt of Stanford 
Llniveffttty Medical Center. 

Jamea H. Sammon*, exeeutivt iriw 
pre* Ht^il of the American Medical Aa- 
ihocialttrtu a "continuing evolution ,, 
in rncdkal care M from a naikmiil cmpha- 
»il on man I mum care to a nattoiuil . "i. 
emtmtion oti minimum coat. * 

Statnoni mi teton wiN praM hif 

blature* Ami I ^ujrrean to help aotve th<r 
profeaaioniil liability citaLh that k af- 
fi-rtmiE Uith the ei>nt aim! ■ | n v nf 
Mdkal eurv. He mijra doctoni will alwi 
mereaainjfty nwitch to new forma of 
practice -Mich as |>articipation in health 
mainLiMiaiu'e ^rtTMUiratif/iiJv and free- 
si UnrJinjt cure center*. 

An averauptdy of ho^pitnl bid*. 
cau*rd by A dcrnde of ovrhuikimK «nd 
.iCtrnivBLrrJ by lower odmt^km ratefi 
ami fihvjrtcr patient atayn, w ill lead to a 

in r Jir huqiiaj boahipii m the 



next few years, obwervers sa>" 

Investor-owned ho^pimls continue to 
ifsiin market share from nunpntHt hufi- 
pjLulH. alLhoucfh some chain* reporti'd 
siowed eEkriimujA lajil yetir. They will 
have an laatimuird :M percent of the 
market— up from Mti fwrcent in 
by It^fJ. artxircling to a itudv by Ftw^ 
& Sullivan. New Vurk n-sMun'herH, The 
stnmfifnst growth k in rnultihe^pit 
syiiteins and in specialty ho^piinls. 

In addition lo their own hdapitu^^ 
manageriK ii^ '-*>intjanies now operate 
^tn nonprofit honuitalK unm^r rtmtracL 
Michael l>, itromlnTj!, e\rnrn\.' i.n 
reel or nf the rVdemLion of Atuenn 
Kwpitaht. aayi the health care revoitr 
tJijn ts forcing ho«pilaJA to nrpciAttion 
Lhnmjielvea ii4i "health-care ajffUfflM^f 
To their standard acute core thvy art' 
*ddm^ r 1 'outpatient and ambulatory auf 
liffV, liunii- hfAltb Care, biiK'tenn enf 
like nur^uk^ houn 
tkresi like jinyrhiatri 
care mid *\mr\* niedw 
rrivAlt' health inftu 
villi's more than SHHl 
annually — fnur timed 
cade ago— !a*tftrtmj! 
mure than just paying 
crvuin^ numt>er of insurance eomi^' 
nie^i have hrmni alliunei^ with hwp 
tab, doctors, and vlhvr f?rovider> * 
offer "managed health cELfe." 

M.'iT..fM.|itr,i. [.if. ha- .. ; r..-rai« 
called Met Eiett hi nix major c 
Iinpnliiic, iliN'torw mill liiispit 
lo un'e|i( re^iu cerl r:ilr> jiiiiI rovertHl enr 
jhtrh^'i'- -.itifUhT deductiblfi or **** 
paynu-^nU if they mi** them. An AetH* 
imtmiml network, called I'lini^r*. ni 



lid ifwiaitv (^rcic 
c care, women^ 

iraiae, which 
billion m hen 
whut it did i 
to gvt mvotved 

K tm Iw1l«. An 






help hii wife-. JkW< Jtnd thughtet 
Mwikvi In hjw, Hi*: ufiri tho nc^ij 
"••to And h*U km thf Ihinit hcrwrttt' 
lc* help out wjfcrn rtrtisica i* in li 



Jay houtva h» * *t25,fl0» Mk*. Hi» 

Jjy ti buridinti Iwnst hrn? fib 1 Lu h< l;> 
villi j (town psjflnrrit titi a bn&T bn™ 



KJIrn Sfcxfc K» a msiM rwln 
irmirann- rwMctlkrti and In he! 
hfrjKL-uirarfcJ indurvnik'nl nrti 




Life insurance that protects your family 
and can pay you living benefits? 

Have it both ways with Allstate Universal Life. 



'J v,, ti tlimkhfi- imumnivtmlvi'iinu* wilh Mt jlh k m-fit.v 
UitiT yt>u hawnt heard about Allst^iL* Universal life, tt 
■|^lps pTntn-i 'i,iur lnvt-d onv-i (mm riauu'kil hunk-n i r - ■ u 
die* BtiL that'* only the betfinninfl 

"Uvlnfl Benefit!? Too. 

AJlMatv Universal Li IV al. so provides the opportunity In 
™ild big cash value savinfr for the future. These living 
H il ' ri1 " : '« help ynu saw fi>r ynur ihildrtri $ tnllcffr 

WMMtr you decide 

W^j it <an build these irvm« benefits" al currvnlty 
c, 'ypttitivfc intend rah** thai help keep pact w\\h mlhlmh 

mutate Uniwsal Life has great flewbBity to meet your 



changing nmk It allows ynu In huild morc cash savings 
irtcrease or decrease omru^ \ nr dmcast- or skip 
premiums if >f>u qualify and within limits. 

St* How Much How Van Can Ik t Chil «r IJft- 
.. .and Your Life Insurance 

Ask for all the facts on Ailslate Universal Life. And 
yi mil get your own individual, ompuk-fiaci^d Cash Saving 
< Millimk whit h slums ytsu huw this plan can help you 
protect your family t inlay and how the living benefits' 
can build for Uimnmnv. 

With that peace of m/nd and cash saving yuur only 
quesh^n will hr just how to iim all ihv "fivrnfl benefits" 
from yrnir AlHlate I'mivrsj] LiIl- Han 



Free Computerised Cash Savings Outlook 
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800 343 43 OO 

(Opmalor B?7J 

WUljtr | tftmi r v . -n |u r * ,rf Nr» Wk Hurt I intfliifi Mj1 ha M 





□ YES, Staff me h*tw AlhLilr I tarvtrsal Lift can pujwklr xxunt* am/ It 
benefit*. t<m fMrast-serMJmyuwnpttw^ 

am! information on JUtftilc Untverut life-ftw with rHntMiftiijrpn 




Si*ur> Finnnriwl Ni |w«.rit 



/illstate 

You're in kihk! hiinds, L 
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rquipmtni urtd vpurtx clothing, 
tiffpuuLH H-ilf umtHrti fttr rtyutjhfy far If 
ofott aoVrv thL* i?ntr\ 



lahnmteft with Voluntary H us] "tills 
America, an association of nonprofit 
hospitals, to offer discounted sservices 
and a guuranLee that employer prem> 
urns will not increase more than u fixed 
aim km) amount. 

Great- West Ufe. CNA, CrtfWn« West- 
ern Life and MONY Financial Services 
have set up another network* culled Pri- 
vate Healthcare Systems . to manage 
health Ctrt delivery and review pa- 
bents' ireatmenL 

"In the face of growing competition 
from new *n minus in the health insur- 
ance marked 1986 should see mar indus- 
try continue in the black say* James 
L Moorefldd, president of the Health 
Insurance Asaciciatkm. "At the same 
time* our customers can look forward 
to more innovative coverage aimed at 
helping thrni rontmue to lower the coet 
r>f their health insurance." 

In addition to health care manage- 
ment, Moore field says, insurer* will be 
emphasizing programs to help keen 
people healthy and restore the sick and 
disabled to productive lives. 

Frank E, Samuel, .fr pp^nWit of the 
Health Industry Manufacturer* Associ- 
ation, says manufacturer* will empha- 
sixe ttftchnoloKy that helps hospitals cut 
costs by reducing staff need* cind 
length of patient slay, 

hut. he says, "they will become tn- 
creaflinifly wary of developing technolo- 
gies thai nuse costs, even if they dra- 
matical ty increase quality, The hard 
question, the n, is how well major medi- 
cal breakthroughs will weather coat 
control in 1336," 

Leisure: 
Sluggish Sales 

"We are Ik- t ween Olympic*." says 
Howard J, Brunfl in explaining why 
sale* of leisure, fitness and sports-re- 
lated equ jpmef it will |? n ■ w " " I ■ 1 1 j I > i ! '. 
thai year. 

Bran*, president of the Sporting 
Goods Manufacturers Association, says 
thst "while I 'INI looks* .Nlugtfish and a 
bit unimrpinr^ V--: i • - , k >• better" be- 
cause "the Olympic hype wikl rw- 
fpn, and this industry does well during 
the buildup " 

Retail sale* will reach Si* hull inn. 
More than 40 iM-rxent of that will be in 
recreational transport— bicycle*, bout*, 
ftVa trecreational vehicles iuch aa 
rompers) ami snowmouilr* The real 




will In* in sundry other sport* equip- 
ment and in athletic clothing ami fo^t- 

Til-- S jii li-i rial Sporting lioi>d-s Atwon 
ation say* reta-l hliU-s .if .A^nw etguu> 
merit, although they have (frown past 
the fcl billion sates mark, have not 
matched expeemtir^ Home eyrrsfn 
rowing machine and stationary bicy- 
cles are up, but trampoline* and bar- 
belli are down. 

Downhill ski* are gro winj; much fast- 
er than cma-country nkis. Gotf and 
wuhn pxt urv up. Boats are duinjt bet- 
ter than RVfl and snowmobile* Am), 
for ftelf-propukion, the hottest Kbotp 
ntv thoAv for aerobka, 

Ttm? association «aysi itj^ fijjur** swn^ 
ou*ly imder-Ktate total aaleft, becntifle 
many ealeicorieii of rtpnrt* clothing and 
equip riK-oL iMwea^oriesi are nut counted. 

Bicyele aale* T which climbed frr>m 6,7 
million units in iatt2to»miil -i u itiK?, 
10.1 miltkm in I&K4 and 10.;* million in 
ISB&p ore expected tit suffer ci nKjdeat 
downturn thin year^ according to the 
Itiryele Manafiu-turers Atwociation. 1m- 
pnrtu have taken aa inrreq*tnir hhiyrv of 
the«e wiles— percent tilt juv* 

Hruna taya the United Statea con 
MMa 4? percent of *\mrt& related 
products manufacturefl worldwide, and 
|M-rceni of nil AportM producta are 
made in Southeast Asia. With more 
Lluin half of ihe U_S. market taken by 
im|nir!v itii- iinl.i-rry will nm -* M 
lion trade deficit I hi* year. Unins says. 

As for trends. Bruns says. §t rm 
«porta will offer nothing sensationally 
new; gchonl Hportn will fn- hold in |£ by 
uVir finicernailsj women's sptirts will 



Sh j ;i l^rii^lkl rt]inL u> will yuulh -jiorl 
pruj^ruiTift ouiiidti the seliool: and tipsy- 
thing to do with a bicycle looks real 
(food/ 1 

Defense: 
Delayed Reaction 

Ih-tVmK' :iinl uen>Kpaci' \\m\?i irumvally 
will continue to bustle with activity and 
yield respectable profits in the midst of 
a wiLpaijin in Conu;reiss to hold down 
increases in military 7 apcttrMny. 

Their lonjE-terrn jfmwth is [mperileti 
by i 'on^reKs' perceived need Ui use cuts 
In proposed vX|Hindilure.H on tin ha ai a 

j weapon a^in^t the friend tuid^>« liHi 
eit But Uie impact will tiol \w felt 

i greatly this year. Weapons systems 
take many years to develop and manu- 
far lure, and bill tons of dollars will for 
yearn to come continue flowing tbniu^h 
[jriiL'ureriiniit pi|K'lirn-.s laid during J "res- 
ident Keairazra ifrarnulic Arat-term de 
fens<" rt'HrnnLineiii dm.- 

In fuel soroe ex|HTts say the defense 
nuLmifacturmK sector d?>eft not yet have 
the capacity to Alt the orders it has 
rereiveii from the federal ^ovi-rrirnh-iii 

'Then? has been a continuing gap be- 
tween new orders and shipmeni*/' sa> - ; 

I an Aerotspace Industries A*sociotion 
aniilysl, "llie monetary value of btu& 
lojr* has inrn-4L«(ed, W]iai you will Mee 
this year tn a niirrnwinff of the ifnp 
belween »iew nnlers and shipments. 
Eventually, the value nf Nhi[rmenL« will 
exceed the value of new orders. H 

Steve K crakes, investment director 
for Grumman Acro*|unv t^irjsi ration, 
*ays eon^Kisional pro|juHaJb lo elimt- 

„ nate federal budget deficiin "will have 
a s+. L riiPUn mifiart Bin i^fni-^- outlays." 

I This year *' looks tight across th* 
iMiurtL" he says, Still* he coucwles that 
(irumman— which supplies the Navy 
wrlh ffttil "f ftl planes— will imt imnu- 
disteiy feel I he pinch. 

Douglas Um M vice president of th* 
Wjiah ronton Analysis 0n>up, an invent" 
ment fund, says Ik- exja^-L^ drfense 
firms' profits °to remain ^food thi* 

I y tar. 11 1 ah- says it i* getting toucher f" r 
Ann-rn r an dcfi'tine Urms in aapnrl ttijsi"" 
keU. "In addllion lr> tin* rnm|ietHto^ 
(mtn our KonijM mm allh's/" ho says. 
|ui i if Thml World con nines an H oo* 
making suleN. Kra^il i> pnMhn in^ air* 
craft and tanks. South Korea ii selling 
nrrkall amih J " 

— Henry Knm* 



Some people still don't know KLM flies to 

more cities in the Middle East 
and Africa than all US. airlines, combined? 






irport in Amsterdam, 
East and Africa. And 



Wri 

and i! tUrn a business tri r mUl iin ixh r *sey? Fly KLM to Europe's #1 ai 
do it W ,ur ^ringinp airlines or airports, on to SO dries in the Middle E 
Wori^T Sty ' C * 1as t%1TflLB ^ ^LM "K-st iti passenger service" among alt the aiiiines of the 
at/iM^ F to r ^ ^ if V vou want ro be in, noi some ut y nearby, call your travel 
M nt >nr KLM 

The Reliable Airline of'theWirU.KLIWI 
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MANAGING TOUR BUSINESS 



Innovators 



NalKMt'* Ruiijnru January It 

Good ethics can mean 
good business; creativity 
in putting together 
advertising; more on 
outside directors. 



ffjf Sharon fteltan 



With 
White Hats 



Aumm OToole wanted to prove to his 
HtudenLn that don't have to wear a 
black hat in order to succeed m buai- 

The University of Southern ('Alitor 
niii marwirfnit-jii pr^JV^r found that, 
beginning in the early IJffite* student* 
wen? running tinn? and again into 6to* 
new of tshiKldy ear* out of Detroit, prod 
uetit that damaged people's health. hos- 
tile tajreoveni and companies bilking 
the Pentagon. They were Kitting the 
idea that to make it tig in brained you 
hud Ui check your ethics outside tilt 
corporate door 

"I juM didn't believe that was tht* 
cue," OTtwte told Nations Bramaw 
recently. I was trying to tell my «tu- 
dent* that they could behave on the joh 
and could run corporations with the 
same high moral standard* with which 
they lead their private Uvea/' 

Five years ago, hft Mt out to find 
examples of compuniea thai "produced 
safe, high-quality goods; behaved mor 
ally and ethically; and invested for the 
future ao aa U> preserve Ehe jobp of 
thoir — tympanies that did the 
wits of things thai one would like to 
think can happen in competitive corpo- 
mu- capital is ui." The. Companies' he 
wanted would make montry "not in 
spate of having done those things but 
because of having (tone them." 

Hi* finding resulted not only In fod 
der for the clawrroom. but ako in a 
book the m\ nf us can chew on— Van- 
gunrd Management: Rtidtmtjnirttj the 
Corporate Futurt {Dnubleday K 

It waa relatively my for OToolc to 
come up with JimaJ) to medium-nixed 
i-umptmtci that met h» standard*: Pe- 
ter Burwaah International, Chaparral 
£tet*l Company, FV 1 1 I 'induct* Manufac- 
turing Company <Fcl Prul, W.L Core ft 
A shot in ten. Herman Milter, Int*.. Kolt- 
morgen Corporation, Lincoln Eteetric 
Company, Lord CWporatkin and the 
Olj^et Company 

Many management authorities re- 
gard these com pan tea aa models of 
sua me** excellence, he says. They 
tube high-qua[ity products -.ani prnvnh' 




excellent cuattsmer service; they offer 
job aecority for employe**; who an* of- 
ten a ho major stock hold***; they are 
led by farslghted. risk taking chief ex- 
ecutive officer* who "clearly artkulate 
a high mural and nodal purputw for 
their firms/" And, say* OToole, "thuy 
make oodles of money. 1 ' 

But hi rojuinued his scorch because, 
he any*, "nobody in gidng to buy this 
hW tn ordev to prove to the tfiam 
corporation* that they eould do it* too, 
he knew he would have to identify targe 
corporation* he ruutd point to a* ' K van- 
FLUini" iMMijuni -■ 

He came up with eight: Atlantic Rich 
field r-r»rii(KiMy. iVmlrol Data Corpora 
lion. Day ton- Hudson Corporation. 
Deere & Company,, Honeywell* Inc.* 
Levi Straus* Jt I 'mnpuny. Motorola* 
Inc., and VYeyi r rhaA. | u*or Company 

Be also came up witli eight runner*- 
upt Cummin* Engine Company ^ Dami 
Corpora tion + Digital Equipment Corpt* 
rutlori, Hewlett Puck Bird Compuriy. 
John«on it Johnson, Polaroid t'orjwra- 
lion* TRW, lnc. k ainl Xerox Coriwra 
Lmiei 

^Vanguurrl ' compankMi are not per- 



f»*ct, .-sayK O'TfHsjiv He ^li^ejf-its, f^r * k x 
iim^te, that one CEO kiau undergirded 
his corporatkm with "Lrrmendmia phi- 
touphjr but b cmreJew about day -to* 
day admin bitrath'e concerns, a carded 
iKSM that haa (MrtneaUd the entire 
orjfaniEaLkin. He calk it ''the tragedy of 
having the ri^hc idt>a and failing in tN 
mcOTtioo of it" 

D'Toole nays the vanguard firms* M' 
re lie nee J 'ti«'rivj«* r\Qi from perfeelion 
but from their will in grn- t.. rcr'i)^n;(i' 
and attempt to honeatly nddrea« ihflf 
iiTi^-rfiHitioiia,^ 

Says O'Tfmle: M tn Japan, tn eJffcu* 
Live Bays, 'Were In the htiAincms of 
nmkiriir tlsr h^hent quality can 
we can bring Jobs to our ihor 
imjimve the quality of life of our M 
pie/ The eraptayee look* it Uut Nttd 
fta) 1 *, itey. Uiis guy'i mi my nld*/ a»d 
Lherv is t (frOftter aenBe of luyalty 
Ltiifre." 

"I am ntit iwking AnK?ricttri rtijina^er* 
to be altruktfe,* 1 msi&ts OToole. "1 
ncit an king them to do anythinif oth^ 
iJhui muhr ftound busing <kcfa| r 
I'm sinking ihem liM|uit Rhotytm^ t 
Aefvcw ir i Liu- fiMit " 




Forget How Beautiful 
Northwest Florida Is. 
It's Your Business We Want. 

J^f fxYtimful thing about Nonhwvst Florida Isn't iusc \ he beauty rtf Ncirthiwst Ftoricti, 
A "*^ iH-yonilnui m^mi'ia-iii kvhiu- sand bejiches T wi^ii piik h nt*sis P superb nx*re 
■ Sl hnm ytinwil ;kiivitit*s anil EJL.'ti |Hi1a t t tuuasr, ,iehE vnif]] litul;i it^iun thnl 



all (nisiik'sv 

\ vmiIi <m ou'i^hiuid.mtvcti nnino iihJustrusJ iwiks arui nlatit Mtrs 
lT *«fflli;lJly» . , Wu , rf(J IiwuwLu 
ii ill ■ 



£ r q*ii.m 

1 . Atlanta hucou-d u Kiit ( I S. and Caribbean markets 
t jr^ ifeh in tunlvr, fresh wiier, divine power and all the ipsour i m 

- i UJI T K J /A ration needs [u dirive . 

t— ! _ / s ■ ^ov^nuTiLUt dun it* genuine h |VbAiJfMMi *m 
ft&t&Hti ^ * ^ P* 0 D*^W^S, crttt'iiiiK :i corpomk- 

, 'V'^lHi^( \ tilX t lHIIOILJIh III uPlKkklttl [i> 

\ In- oik i it the 1 134 *t fciwrable 
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!■„.,, , "■' 1 * .ilfoi it.Lhli 1 wmk tlH l f ill. II S 

^"^iiimiand Ktkmv liki^iulur^is 
urn in *! ,)h IV rlil <>"n system seven id iomme 

cS^ts tmdc ^ ^ mid 

T^* «* to ^v and well tdl 



indud 

r|n\.ik 1 




vuii motv 
re. 



I Go 

( 7>Jr 



fulfil 



Nortiivvestfl'^rida. 

IhrlVrloH or|«^,ifc J iimioniikni 
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Innovators 



Advertising On The Cheap 




Kathenne and Ron Harper found a why 
to E*l $5,000 worth of advertismff for 
$501). A husband-and -wife-team, they 
own a airing of businesses in Charlotte, 
NpC. under the umbrella of Harper 
Coropftfiie* International. The buttfrjf ri- 
ch* which have combined annual nrfe* 
noes of $15 million, nin#e frum nwiu- 
fa nu ling print) cylinders and 
industrial hand cleaner to installing 
heating and air conditioning 

So how do the Harpers "advertise 1 ' 
for a song* 

M Well give an employee iSW rf he or 
she will write and get a technical article 
published in a trade raeyttrfnt" &ays 
Hnn Harper The trade journals {fl to 
customer* that the Harper companies 
moat want to reach. Typically, say* 
Ron, a black-and-white ad wow Id cost 
his firm 11.500 for one page i including 
production work for the ad|; a color 
{Age would run ahout Cbfift). 



But if * magazine accept! an article 
that one of the tOO Harper employee* 
ha* written, it usually run* two maga- 
rine pages and has much more credibil- 
ity than an advertisement does. 

"In my opinion, it's $5,lWD worth of 
adverLbir'ik' if y-m n^-Lsure it agatriHt 
the cost of advertising in lin- h.ium 
'» riM. says Ftnn 

Harper employee* have been pub- 
lished eiflht tunes in the lam three 
years* he sayH* 

Publication not only gives employee* 
recognition in the industry, it establish- 
es the company as having expertise, 
and that encourages potential euntom 
er¥ to think of the Harper Cornpwue* 
as the leader in their industries. 

And. because the emptoyeei usually 
already have thr kfiiiwk'd^ m ttu'jr 
heads; they can turn out a piece on a 
Sunday afternoon 

"It's ft t»ci'< easy SflflO." 



Getting More 
Outside Help 



Management consul laws who work 
with small- and mediunvs tied bus ni ess- 
es may be glad to learn that some cli- 
ents arc fin ully taking their advice. 

Consultants frequently urge their th- 
en ts to put outside directors im their 
boards. 

Doing m adds brainpower to a com- 
pany and helps relieve a lonely chief 
• v^vutive uf the full burden of decision 
making. 

Now, according to Growth Re- 
source, Inc., a Peabody, Mas*., com- 
pensation consulting company, small 
cum panics are paying their directors 
more, and the higher pay reflects a 
growing trend among small buaineaaeft 
to bring in more qualified outsiders to 
serve on their board* 

GRI makes an annual survey of com- 
pensation of executives and directors in 
over 31,000 manufacturing, technology 
and service companies with salmi be- 
iwvvn .iriii -3i- niilShu. Thi* 

year's survey found that outside direc 
tor*— including CEOs from related in- 
dustries, professors from business and 
technical schools* and other profesfiioti- 
a Is— now account for two of the five 
directors on the average small company 
board, 

"Thts represents a change from the 
traditional small cnMijiiiny |irm*i iu*- of 
staffing boards with relatives, company 
officers and ctotte advisers — »u*h as at- 
torneys or accountants— who are al- 
ready paid by the company/ 1 says Rich- 
ard J Bronsicin, tittl president. 

The latest study showed a ^ [Kreent 
rise in compensation of directors- Sixty 
percent of the companies that had 
hoards- compensated their director*. 
Most of thoW paid director meeting 
fee* ranging from Sift) to 9660. with an 
average of $5£U — up from $473 in the 
year-earlier survey. 

Half of the cwnwude» compensaiiiitf 
theHr directors paid iinnuul retainers of 
11,000 to SApSOOi with an overall aver- 
age of £1,850, up from fStjffitt el year 
earlier. 

Two think of l he companies laying 
retainers used the retainer m addition 
to the meeting fees*. 

The Growth Resource* 

cer CompensatkaTi Report ta avail 
for ttfffr from Growth Resoii rces* 
One Newbury Street. fVabody, Mas* 

iu'!i»n. mi\ w SSw 
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Making It 



PEOPUPlRSONAL 



Entrepreneurial success 
in health care, tending 
machines, retirement 
homes and computers. 



Controlling Health 
Care Costs 

0*- Robert J. Becker atarted lib fi r- 1 
JjJjTnpiinv three yearn utffl wh«n htf wa* 

He ia ivjI sorry. i ■ ^urrfiiindsd by 
P°ppto he admire. ami Ml huainca* !Wt 
J™Jf » perforrnmir i worthwhile 1 acr* 
but ihiit year is alao even showing 
a Profit 

Beckur'i HaaltbCare COMPARE 
J^'lJorMtion. headquartered in Lonv 
til, ptitjuid^ Chieutfo H i& u national 
wafch co n t containment firm that re- 

™W* hQfipitali?JlliM]j iiinJ niriju-al Lr..;il 
J^iJt nwurwl wurkere, I be client* are 
"■■^■fci «u«upvn-. ( rliiima administrator* 

ror Becker, atartinjr i company 
tJ???' giving up hift private medical 
tu * # l H * ^ I* wsll it and nwrUE*Ke 
"i his bttbfiginiea to rata* mown 
*^™y— dow to |i million. Bui h<: t* 
^^iniukiihchjchi dras.m, 

^ f , , "^wially rot a medical ndminiatra- 

|J!J* diil not 

SS™ Who k"w hiixi 

PiiJ^^rtifk.-J intern 
tiiJl J rt afl *iwc medid 



^ man ™* ^"J^ in Joifrtu jh ne nun 
oftW U" JL T l,]fWi w*oci»ta in hw lurjp 
■n-uhi;. klJk-Vwl l^iy^mmi ehcmld be 

^ ;,M h Jf| - 1iv 

^/ ,fJ " le PlMMtt WUR baled." he 

tuL f aUh. I took pie* 

lhuT w ^ l * ^ under 10. 1 believed 

^'"Lir I ,mj | l ' ,f lhr_ L|r1 r >* medicine, of 
.i k <W|( | l(|H7ljj(> 

^ in el f Hl lTWl ^uin » outpauejiti 

■1,rj r | f ; ,k| lr-, Jn ^ r|in , k , hnmv ;i 

Wa w^r 1 ,u P^lrt^ a huatmiHl fn^m 
^ ^WgKiunhoa^iar 



&urpri«« col- 
as a lifidong 

bit with n ajw- 

III Hi 1 hud 



Robert J. fircArr xtarttft/ n/i otvr 
practice and moiigaffing ftix 
curr tost vxitthdop. 




Backer wrote u coloring book for irh.il- 
iSrvi i.i, letting ri'^wJv Uvt immunipi 
tiiMi. Hi- wrfit^ another book fur wormm 
on prv paring to )mvi? a baby. He tmrvwi 
HI years nn Lfve Jottei board of mIuch- 
lion and cootifiuen to aerve ar< an officer 
of bad and njilmrml modioli orptnixa 
UnTia in L-nvironmriiLii) h^..iM. -. i. :..-- 
aSliMXir iimi Li i^ 1 rim I im^lirini- jknd pro- 
fciUikHial utamJarilji review. 

With phy*irian iwrt^Lin lability con 
UnuioK Ui ocoipy \m r-nml s,. wm? u.« 
Calif oraia in the VJ&h io ti«it th« San 
Jiumuin PoundaUm, a fkmnvr nonprof' 
it docluri' ortfaiikatiuo that dkl \wr 
and fee ffviw and m&n&gwi nwiiioi] 
mre, Then he and Ihr JoliPi medical 
noeiety itarted a aimitar fomidatmii, 
j in I he became ita first jireiiideat. 

He read iji-i^Trii Areminunir nflice 
ftludie* of the Uedkare ttmt imxitip 
mutliniF from newly m a iK i al^ l "utih 
sation r^i'iew"' and Haw health coma bfr 
tnK shifted from governing nl tn firivale 

paftm 

"Evontually 1 waa ap<mdin^ four of 
five month* a yuar away from my prae 
(jet on urjrinitaciuti work. " he *aya. 
M By i^W2 1 reatw«J I had U« make yp 



my mind either to be a full-Unve [jractic- 
Lhpc |ihyakmn or become an anhniniatra- 
Uve phyfiirian." 

Hia dectoioo waa the atari of HoaWh 
Out COM PAKE, Becker heftan coo- 
soiling with legal and medical friends 
to plan an orpmkalkitt He ateo aUrU-d 
lookinic for money- 
Over the nest \% month* ht' raiaed 
Si J "H...n^r jM ri r>nrr»«e<i another 
tfmjM*) from a bank, puitini: up hia 
hnws-e. hia pro^Hkharin^ S'Um wwjl awn 
hi* nAfe^Jepoim box key aa collateral. 

•*! k-urn^l what evrry entrtprewur 
knuwa— nthat you ^xchahife one pound 
of aoeurity for two ton* of mwcturity/ 1 
Backer way*. 

For hi* new orK»ni*abon hi hired 
"top-level peopte" who had rxpene&c* 
in mi'itjenl utiJiratiin review. He ael up 
a compii teriwd data ay item and a 
i.nr bin A, birinx r»i^*tered iiurM^M Ui 
take ealla ami do initial aoreening The 
nunc* make about 10 fwrcml of the 
madkaJ judatnenta; dot b»n* hcvridli- skr 
inure crhajkinifiiig qu^tionj and eonnuft 
with |tatsenta" nhyaieianH 

"1 wnrfced LK to !4i* hour* a day/ 1 
Becker wtya. "1 Was the only one ittal- 



Nation*! BuiineM Janua 



Making It 



ing Uvi! bunne* for business I also be- 
ml' the team cheerleader, bolstering 
employees concerned about having put 
their security in jeopardy." 

The business did not get rolling until 
the next summer, when a major rood 
manufacturer signed up. And eventual- 
ly it became clear chut the company, 
■still being run by medical professionidM, 
needed a good business manager. 
Becker coaxed an executive away from 
Texas Instruments. Corporation and 
made him president 

In addition, the company needed new 
financing. It came from a group of sev- 
en private inventors inont phyW'-kui*! 
who made a commitment for $5 rndf ion. 
Becker* stake in tfai company fell ti> 20 
potent "I had to give up Wing major- 
ity equity bolder;' he say*. In return 
for continuing to control the corporate 
jiliiloHuphy But I've never been inter 
■*!Sted m dollars. My wife would kUl me 
for saying thai/" 

The company now has So employees. 
Recently it *el up an outride sate* lone 
and hired a national sale-*. • J ; r- - ■ - 1 ■ _» i ■ Af 
ter first concentrating on middle-sized 
insurants companies (and nijrnhri^ up a 
dojenj, the firm began marketing lu 
fiervkea to third-party health plan ad 
mbtftratars. Its next target wQl be 
^ I Ma* tired employers. 

Throughout the firm's history, it* 
marketing approach hut been to pro- 
mote the eueu^jntamment itnrfoi an a 
"free choieV* alternative to health 
planit that restrict patietita to using cer 
tarn doctors or clink* Doctors and pa- 
tient* alike benefit frota the free 
choke, Becker say*. 

UealthCare COMPARE, now grow- 
ing 20 percent a month, la rated niming 
the k-adinj; firm* in ir* tie Id It ha* une 
of the broadest onYerinjts of jMirvfots, 
from preadmission rawnring to second 
surgical opinions tO disability review^, 
It covers 5*50 companies in 48 states 
with 300,00(1 to 400,000 employee* and 
expect* to triple its coverage in the 
m%l IUcbI year. 

What KMM does Becker have for 
anyone conaidenru - 1 h r r > n u u Lmim 



'Think up a product or service. Take 
a pragmatk business approach, And 
(jet adequate financing. " 

What would he do differently if he 

u f would have brought in a business- 
man earlier. I would have developed the 
data system earlier Ami t would have 
warned my wife in advance of what we 
were about to get mto/' 

Y«rry Jfanu 



Vending Machine 
Cuisine 



Food Spvciuftws Service Prvmdrttt 
William F&rkat fright ) jairw brother 
Lawrmtt (wnter) and Jerry Wright, 
pice president, In readying item* for 
oW t w r\j 1 1> t tu i i titj ro m pti « /+ .v. 




Wiflinrn It. fftill) Farhat was a restaura- 
teur in Grand ftupiiLs when some repre- 
sentative* i^f v^ndin^ nmnmntfMj asked 
him if lie couM make sandwiches for 
their machines, 

"With a restaurant kitchen, it really 
wan n't possible.' " Farhat recalls. But he 
asked the vendors if preparing food 
was a problem for them- 

tl was "They Wr i't< j m the food bush 
neat " he says, "but the)- really didn't 
want to be." The job of a vending com- 
pany m tt> And locations for rwtfhiatti 
and service them, nut prepare food. 

Farhat had h*4'ii *\nmdmi£ If* houra a 
day, inciudinic weekends and holiday*, 
on hm reftUumnt That was all right 
when he was iinifle. but now that la* 
waa msuried and u father, he wunted a 
Ufeatyle that would nemmmodate his 
trolly. Ttie eonvensalion with theiven* 
dors showed him an opportunity to get 
out of the reaiaunifit busmen Why not 
start ft company that would supply 
vending firm* with food they tyjiiealiy 
prepared for themaetve*. but do U bet- 
l<-r and ebe^fKT'* 

Hm ehartce imme wlien Uie owner of 
Schneider V*?ndinn Company bi Btt- 
rhanaiL Mich., a^ked him to run its food 
preparation Operations, 

"i told hrm 1 wanted to dct this aort of 
thing not just For him but U>r other*," 
nays Farhat. An agreement was 
Tf«hed Farhpt wnutd lease the 



Schneider commissary t preparing food 
both for Schneider and for other vend- 
ing tormttitfai, including the oneH in 
Grand It&pid* Uiul had iiiitintly asked 
fur hih 1 1 ■ -1 1- 1 - 

It was the bcirinninft of Food Special- 
iih'ri St-rvir,- riiqiorutirin Three years 
later, in 1^74, Farhat muted into ft 
building of his own. Today the compa- 
ny, ititl located in Buchanan, employ* 
m people ei nd bringi in annual reve- 
nues of $3.5 mfllinn. KK[ian.nion into 
WiscfinfiUK Illinois and Indiana <wfth 
Ohio on dw way) necessitated mim$ 
tni j i Larger fa^iJitii-h Itmt January— thi^ 
Lime a linmd nt^w i!J)f'Ki M| uare-fnt.il 
$7aiMWI plant. 

Fart i at. the firm'a pre* Went, haa tak" 
en advantage of developments that 
have reshaped the vending 1 tnditair?* 
Srw ^.-ui-nitinr - of rcfuipmetit made it 
ppaslbje to sell, via machine, not only 
ftimple Item* like L+andy and f'i(raretteSj 
but ttlno such food? a* beef stew an« 
eaaseroleM. Microwave nvens near 
biirika of vending machine* enabl** 
' iivhpmiTP to heat food they houc(ht 

fjnw structure up bo that even mor' 
Kophbitieated items can be offered. 

To m*wt iome of the challenpre«. F*^ 
hat, 51, brought hi* brother Lawrettcef 
a prite- winning chef, into Food Spec!* 1, 
tie^ m 107». 



Narfr.fi i bunki*** Jtanuarv l^i 



"In Lbe fins. , 
Nttfaty he flaid, 'I'd like you to design 
casaerole items and the foo<j co*ta 
wuld be 26 to El c*nt* end*/ Larry 
FarliiU recall* with i diuckle. "t'nliJ 
tSmep thit garnish** on my platets 
^fcre mure expensive than that,** 

l*rry. sfc, uvrruev* research and de- 
v e]upiT^nL Hi* office, which ine luck's a 
teftt kitchen p over look* the campa- 
prodm-ii-m iLrew. There, more than 
*35,0flO item* n week— ranging from 
^h&colnte pudding to ipaithetti din- 
nejrft-^uiTp prepared for 70 dient*. 
Monua lifttinic about 175 cbokra are ro- 
^1 every three we*k* T 

But, flays Rill, * We don't sell iixUvfel* 
™ lUrnitt, We Mil a total food prr- 
Kratn," By ^ai, f H MKMilp> nmkjrj^ up 
'''iht.-if, |, r .„i uc ta for Hpecific clkinl* a* 
us product* that nil clients buy, 
«oeliiiif uU U» item* wfth the client^ 
'^■n**. Product* are delivered to els- 
^*4ik-w cooler* every day. sorted 
« c ^riJ!ng to the cheats' routes and 

^wr 1 * 1 * nMW *>JW* un thow rootetv 
.We operate on a very clou? mar- 
£^° n fr *rt*on& of a penny in many 
rr?*T* ,ut do k on a volume boafe," 
JS? T*^- T* 1 ** volume, combined 
7*yt the company 1 * expertise, makea 
" r price* and w«mwi that itioki ven- 
^ e&nnot readily match on their own. 

J^rry admit* haci *um* trouble 
S^S? ^ e transition to serving the 
2™W Lnduatry. "(Me problem I have 




lv i j l V ,HJ l!P iir L " ' 1 immediate- 
aUrT lf Ulf V do lik « ^ >™ alio hear 



IHlMir- 

l . , to *30 dajm fur a tnnTtnlwnt lo 
Crimen »nd fvi'u iunitrr for 11 

^>i,uir ilTl ! 1,h hf, !«* wniuaHy to tout 
in , v U> "MM* morpiovokwi 

IqStu^^'fve l*w country frnm on^ 



A New Kind Of 
Retirement Home 



k!"7 illl ' r ' 

lii|p to ^: tk l lU * lk » vendars will iw wrv- 

^Ittan ^lur-aiu U*ir>eM. But 

tMiii hrj mmli * ***** m w-^keml* 
^hdaya now. 

—ShorQH Ntlton 



Jerry F^hbfy cAflii uith oni? o/" ^Ae 
wident* o/Ai> Phitatfalpkm fife enre 
rf Titer und her rixtfing duHghtfT. Ht 
m\f* Iht dining room compares vith 
the fhityt rvntnurttnt* r>t ihmty. 




On i-*/ Jem Frijchbt-rg wu jmst a ctfti- 
skHi pubtk accountant. Today he » con- 
verfianl with rruJ estate develr^iment, 
v*TkWi: tn'uJth ^Aif , penmUilo(z\ 
and tutting ml tape. 

ThAl U beeatiae Frifthberg* fornwr 
u'lunlrtpller U*r Mnjcii' Marker Corpora- 
tkin in Ml Laurel, KJ. r ii now chair 
man of Life t\in Ton munjtie* Corpo- 
ration, a pinneerin^ BaIq C'ynwyd, Pa.. 
ifomjiatiy that dtfvitopa M life eare"* re- 
tirensent center* for the elderly, 

Fneihlwrg fiml heard of such centers 
in tJie late ISTOft. when h* *m» lcw*kinir 
fat an appropriate for hn aginif 

mother Lo live. The facililien offer older 
people- the pp|»rtnrnty to lif e an indi*- 
IMwIentLy si* they can hit provide nurv 
ifilt and other care if nt**ded_ 

M ! fell tn tavc with the txracept." 
Fnthberg- But wnitinf ti«ti for fndll 
tk» near Phibilritphin, u h^rv ht> Wftfr 
er lived, ranged from four toabi year*, 

"I pyl on the hat of :v *>\> f n pn ?»> i 
; i k' with the hat of my mother'* child, 
ami *wl ThmV a trrmefid»ti« n««d 
heref ** nwalb KMahheiv. 

He 4(0 it hi* job, and he and hi* wife 
rnortj^niced evetythknie ihev \uu\ U* U*r- 
ww ?t million VViLh it, th< > ui^ilntd 
nlle lehool on acre* in BropmatL Pa. 
With thr- h<-i|- iif irnrtner*, Krwlib*trf 
lteifan to I urn it into Martin'* Run,, a 
Jewwb-eneiilwl life ran- tninimunityv 

When hFgu] problem* dclu . . ■ I ■ ■ .. , »n ■ 



jeet a year. Fri»hb©rg turned the set- 
hack into an opportunity for education 
Re visited retirement center* around 
the country and enrolled in a L'nive nitty 
mT pmikiylvania irraduate proj^rani in 
Hoeial jrerontiii *> h \y tun ht! iwenme Uki 
busty to finbh work on a rnaitarti dt- 
# ret— "one of my diaappointmejitfi." he 
iaya. 

Martin" ft Rufi r.-n.ph^H m UN J 
>b "i2i while, Frwhh j r^ M i t uj* Lite Care 
Cotnmumtie* Corporation, But nn the 
advice of attomvys, who f*h a proflt- 
niitkiiiif corporation «w^l ool k^Uy 
run Martini Kim t*ecaune it had been 
finant'od willj tax^xempt Uw4* 9 the fa- 
cllhy wa» turnad over to a ranprolH 
conN^ration- Fri*hb*rK > oMither* who 
dk*d in li&t **a* ajaong the ftntl rem- 

Friihberj: turned hia atu-rtlion to 
tunldm^ a *«ectifl nonprofit center, 1,1^ 
kiriti Sijiiare Ea*l P n fSO million, aa^unit 
luxury hi^h rj*c in downtown Philadel- 
phia. A facility waa iiMdvii he *ay* p far 
oldvt ikMjple vt\\n\ u'anLed to live clone to 
i- ul rural activitie*. r«»tauranU and 



■hn{ipin|c, 

dining rood i 
Philadelphia 1 
a|mrtniefit* i 
and a n^.reii 
with i tfi* 



itiiren an irleirant 
ahlwrg uay« rivals 
r^taumist^ Many 
jruonfr riiy view*, 
or inciudef a apa 
ry* a craft 



runm, a TV' ruoni and an *otUloriuca 
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that ia used for meetings and dancing. 
A 148-bed nursing home occupies a sep- 
arate section of the Imilding. Entrance 
fees ranirc from 3&1>0OU to fB&ODO, de- 
[jeniiinj? on the model of apartment, 
with monthly a* nice fees starting at 
1830 for nil individual and *L3O0 for a 
couple. 

Frishberg mid his attorney* have 
grown more knowledgeable — and confi- 
dent— about what can be done under 
the law, and Life Care Communities 
Corporation has stayed on to manage 
Utgan Square East for a nonprofit cor- 
poration, LOCC WKt public to 1989, 
raiting $tf million, and has now opened 
a third community, the company-owned 
praGt-omtited Court at Fnlm-Aire in 
Pompano Beach. Flu. Other centers— 
profit and nonprofit— are planned fnr 
Lake wood, SJ ; Silver Spring, Md.; 
BohtaQ and Chicago. 



Computers That Are 
Tolerant To A Fault 



Catling on hte account itig back- 
ground Frifihbt*r|f has mme up with 
innovations in the life care rteJd, Tn# 
Lionally, the hefty entrance fee* (a me- 
dian of $44,951) for a one-bed room 
apartment lost year, aceonimg to one 
study) went to a church or other non- 
profit jporijsor when a reside til died or 
It 1 ft a facihiy 

Knshberg worked out a way to re- 
turn the entire entrance fee at Logan 
Square EsaU And at the Court at PuJn> 
Aire, the resident or his estate not only 
can get the entrance fee back but also 
can have a chance, through a stock pro- 
gram, to make n profit on it 

"Now" nays Frishberg, 'you're in a 
position where you can leave increaAed 
value to your heirs and not feel guilty 
that you're n&ing up your money for 
your life/' 

—Sharon NettoH 



William FoMtrr o/ Strain* Ccmputrr 
ft (is tappt'tf t/t/} ■ k*. t Jht corttputeni 
, T k i : / if j fit}) . } ,r,' « r fs ai m drpr t nl ** n 



In the computer industry, the key to 
success » usually to build a better 
"bo*" fortes* immey. But WUIkam Fos- 
ter, the lanky, fair-haired preffidetit of 
Stratus Computer, Inc., of Miirlh-rr... 
Mass., put four boies: in one— and 
mped a honaiua in the process. 

Stratum make* faur-in-onr fault-tokf- 
nnt computer* Twn mmputers do the 
same work If one faite, b*nh shut down 
so the (food machine can preserve data 



Mm- failed one may have lost. Mean- 
while tilt? other two rmri| inters kick in 
The machines, which range m price 
from tttMMO to WOO.OOO, are only mar- 
ginahy more expensive than wtnndard 
computers of comparable power be- 
cause the extra etemtrrinfiuetor* repre- 
sent a tiny piece of the total price, Fos- 
ter say*. The computers are also 
housed in the same cabinet nnd thane 
the name power supply. 




"The demand for our product is al- 
most unrelated tn what \s KOing on in 
the economy P " Foster sfty», "If there i* 
u recession, that may actually strength- 
en demand. Castuniers have even more 
incentive to use our computers to re- 
duce die size of their work force. " 

StratuV track record is phenomenal. 

In January, Stratus signed a 

contract with IBM to supply Hie; Blue 
with its machines under private label 
Salea tit the publicly held company Wi-re 
$54 million for th* Isrsl nino months of 
and net was $6.6 million, com- 
pared with mill ion in saloft and ft 
net of $3^ miilioTi fr.hr the same,' period 
in im 

Before he started the company in I 
1080, Fuaier wa» vice presitlent of *oft- 
wwig development at Data CeneruJ Cor- 
poration, the bis?* Wtstboro, Maas., 
m in (computer company. Deforn 1 that, ha 
wag engineering manager of the com* i 
outer division of Bowk'tt-Packard. Still, 1 

fir ricrdi-d a w\sn\ f-- U*r wluil WuilM 

fly in the marketplace to implement 
this advanced knowledge about com- 
puter architecture. 

A lot of bjjr companies, ranging from 
banks lei a!rhnes > need bin computers 
whose performnnce they can aepend j 
tm Some firm* hay two big computers J 
nnd link them together, but that is * | 
complex solution requiring exceedingly 
elaborate software. 

"Unlike most wmputer cumpank*; ' 
we don't have scores of eompetfitora P M 
Foster Kays. 

Indeed, Strulua realty has only one: 
Tandem Computers, Ine-, of Cupertino 
Cuiif.. whkrh created the fau It-tolerant 
market in l£f74. 

Tandem builds two computers in OM 
rutin. 1 !' thuD four, ami relies on softwari 
to kick the second computer in if tb* 
fin?t faiUt. 

Allhough the market clearly in hot 
fnr fault-tolerant computers, Stratus i* I 
the only cum pan y t hat hat bean able to 
toottJ) Tandem's stranglehold. MoK 
than a half-doien fault- tolrrant start- \ 
ups went into buaineas at arooml tb* ; 
same time n,H Stratus. 

Like Tandem, they tried to rely on * 
mj ft ware, rathtT than a hardware, ap~ 
proach, But they tried to «st*bHib 
themnclveh at n time when the cost of 
software soddmly started to soar »no 
the QOM of harrlware began plummet' 

tog 

"TIi^m suiri-in- C4ikj1d ikH .-on vim"* 1 
rJ.-nimt'lv*^ tiiiic hiirdwBr*^ rhr»P 
emiugh lo do fault tolerance our way* 

-Stem. H h>: ^ 
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'•jrRAIHilESOK MOVING 
AHEAD 

■■How-niuvKwrm 

"HJKtwrsi success 

( Jn * Jor ' n 8 lectures. 

ti*. ! ta '*' * u ,ors draiiw- 
^ ■ c«n-tr-M>ji >|> sittmt h >ns tJial . 

to&hn nwn<| K t ' r - iirt * always 
k>r»u n u > f . X(HTl OH „. 

ti,,, "^' <»>alyzes th* sitLia- 
.uki <Ji.'iT«mstmtes the 

l>nrf it lKi .... 



Mastering The Art 
ol Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any 
tmw- at the office, in 
y* w car or at hom**. 

Invest $95 in your- 
self and profit for a 
life* lime. V-ntl UkU\ 
for yuur compute s<-t 
of ftcassette&Eacb 
["Executive Seminars 
in Sound" 1 tajx* is no 
less than -15 minutes 
lung, We ll t-ven Irt v<ni 
try it for 15 days FREE, 
and if ytxire rx >t s&tisfta 1 
return it (or a full refund. 

I'lus, yi*u receive a study 
guide with a written syn* 
sis each tape, ideal lor 
ix rsonaJ review and group 
training sessions, 




P^ifitahlrsnhitjtiiis 
L 



^oolf ^Kere and when vou 

tape* 1 a h jvenience of cassette 
W ' M - 1 ( "i"|*u t hiiHlrr. -dh jws 
lll, ^^nijrKirsiriSiuiKl"1owi>rkfcr 
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How The Split 
Hits Small Firms 



By Karen Berneg 



It ii my opinion that only companies 
thai have br^e long- distance charge*, 
are benefiting from the- breakup, the 
average umail to medium aixe company 
is now paying; for those coat reductions. 
— Bill Kirch fir r r nyenL State Farm 
Imuranc*, Lake Orion, if irk. 

J have subscribed to AUnet for long 
diKtunct- sails, hut what we wive on that 
in no way compensates for the change 
in monthly charge* plus all the other 
additional fisting of services for which 
we urc» now charged. 
— Ifarparvt & Smith. trunrr-parUer. 
C.E Sirktkrr Hardware and the Bm- 
kit LoJI* Semckte& 

As a a mall basinet- tiser wr have been 
adversely affected by the breaking up 
of ATftT, Vary simply, our baste 
nim:thi> i . s r^> for equipment and 
service changed from 4373,51 to 
$563 19, an increase of 51 percent Our 
average monthly savings on }on£ die 
lane* is UK, 

— Aff. Emanuel. Ullman f Emu h an. 
he f Norfolk* t'(t 

n n the good ohi da; 
■ telephone company. American Tele- 
I phone £ Tek^npht providing i Ecwl 
■ of iervice at a price that nut the 
pride and joy of America and envied the 
world over* Then came Jan. 1. iftfti, 
nwkeng the court-OTdered splintering 
of AT&T a monopoly. Ma Bell gave 
birth to 22 offspring regrouped as sev- 
en hirge regional phone companies, a 
rejcniuping tliat iet off maaa confusion 
t-r changes' in telephone wn iw, 
Two years after the breakup [ the 
du*t in settling as customers get ac- 
quainted with the different player* and 
their new role*. But while many firsts 
are successfully managing in the new 
marketplace some, pftflfctikrly small 
bu*ine*se*. have yet to reap any of the 
promised competitive benefit* . 

In letters like those above, sent to the 
Federal Communication* Commission 
over the last year, small business peo 
pie aay they not only &ee few of divesti- 
ture's benefits, but aino believe they 
I are bearing the brunt of its ill effects. 
Indeed,, ATATs chairman* Charles L 
Brrjwn H who often «ays he was no advo- 
cate of divestiture, told Nation Bt hi 
! s^as. "It is true thut lamely tike bene- 



Sine* the hrmkup of A TAT tftfar* 
aya* there has be&n a proliferation of 

tiftm do not hnw Me time to tort 
Ihrouffk thr ap tio-m. 



AT&T Chairman cird Chief Executive 
Qffker Charles L Brown soy* th&t 
small bH&tnr-w uwrshaw Aeiw hit 
hardmt by past-diiyxfiture fallout 




fits have come to large businesses, 
which have wider eJi.-uy m mnkin^ hn^ 
distance calls, 1 * 

Since the breakup, local telephone 
rates have rfaien 2d 'to !» percent re- 
ports Sam Simon, executive director of 
the Tek":omr rm meat in us Ke.^'^n'ii Ac- 
tion Center, a coaatiitter lobby group- 
Though long distance (thargea have de- 
clined about )5 percent, the tm^Otlttofl 
of a W per line aeeeas charge to connect 
lo the local telephone loop ha.", virtually 
wif.H Mill j.-jientul gains to imall lma> 
MM fraoi cheaper long dtiUiiice ser 

AT&T says 86 percent of U.S. bush 
ne**ea mske le«s than $50 worth of 
long difltanee call* u month. If you own 
a small busirjeaa irth eight telephone 
lines you are probably loving iA a 
month, fays Sunnn. A* a refill i, lirms 
like Mitsi Orporatj«ni in llelenti, Mont,, 
are "gaing back to maH On any ordering 
or communication* to buAino** contactH 
to cut teleplHine eo^u," says a Mrtsi 
mfioketsman. 

An even bigger shock m coming, rbv-h 
Simon. The Federal Communirjitiona 
Commisebn r respornlmg to \ihm\e rt>m 
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paniee' requests for local rate hikes to 
I offset lost business from "hypos*;" I* 
> planning to boost access hn* to abotft 
Sll per line by 1990, (A bypass Is » 
direct connection nf a private network 
to lon^r distance lines, which avoids lo- 
cal connections and access charges.) 

Furthermore, wider use of measure^ 
service — a pricing *cheme that meter* 
mA i:hIJ by duratton, distance tnd lim* 
of day— han the potential io "kill 
nmall business aitogether" if it 
come* univerftaJ, contend* Simon, 
utau? utility cnmmuisioni are consider 
in j! proposals from local phone romp* 
nies to muke niiioMured service mand» ¥ 
|pn lit m *till optional in >42 states!. i 

DiveJtiturc'i impact on small hw^ 
ne#s Is no surprise It eliminated son** | 
$lfi billion :i v k ;ir in ^jU-idn--. -I l"^ 1 
I Bell operations that AT&T had bwl 
drawing from iu heavy- vulume lonl 
rllAtnnce users. In wtuni fur loyirnf 
morf? for phone service, however, ua*** 
were supposefj to benefit from a proltf* 
eralkin nl innovative asrvkei nnd 
priced phone equipment* 

Since the Bell aystem split up r tb«*JI 
have been "remarkable impinivement* 






WiSHIHEJBH.BE. BMIS tPPUEBN. 



A p pi ico n i s a c u si o mm -driven company You, the customer, 
are in the driver s seat You tali us your specific design 
engineering and manufacturing needs we respond with 
specific CAE /CAD/ CAM solu lions thai work With our assist- 
ance and expertise, you decide whai technology is required 
and how test 1o incorporate It into youi business 

With an installed base of mortj than 9.000 work stations 
Appiicon « ihe established CAE CAD/ CAM leader in the 
EFoctnca! and Mechanical marfaels Backed by I ho un para I - 
taled resource* Sen I umber get and the best worldwide 
5 or vice in the Industry. Appiicon will con Mm jo to offer Ihe 
mo%\ advanced CAE /CAD/CAM solutions in ihe industry lor 
both large and small companies 

Write us or call l 800 82 1 t94t today 

We promise to listen to you 
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Media Networks puts 
your local advertising 
in the right hands. 
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in MMjr U at fiurki'5 ihrii your jdvi-rtiMii.LS im^c Jumlil fa- 
nmmiuc m iIh 1 pmTis£H>ti% iwtioiul nw&L/un- llul rejih ihh 
Isiri -muting ur«ti audience 

Media Network* w ill place ymt full-pagr ad in a rieiwurk 
«>f tuiiMimer news dral uuunett iria^uaiio including fimt^ 
Sfxttti Hhistrutvii HttUM tktmHful- Ami mam 
(wnt You pjo onK the rrtui inal rdilion rjSr for ismm*> drliv- 
vm\ dirvrih mrri ihr burnt* "1 vnur k^iil hiivincvs ju^p* n> 
\<'l \mir jii retires 4lf «ln impact <tm1 aiU'imofi iJui milt 
I itiaip/mo t an uffc-r 



(Hit free Twjjd Media ttwliiiitiun will fwlp \im m L 1 1 tin- 
htsl itugariac mix far pinpoint incunicy In urn 1 of over 150 
load VS martens. So ytm cm reach |u*i the right peupte* 
whrrewAey live 

Wjfi- j fjtf. loll fr*t< cdl lo MMMrii-WMi U< II sfrw 
vJiv itt> one run iradi vtuir amlicikv likr Mrclii Vluiirk.s 



Mi din \cfwork* t Inc. 
Reach i our uiMiimer* where ihri live 
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Nie AT&T breakup box not cractlt/ hveti 
a break for many small businesses. A dose of 
education might he good for what nils Utem 




in the variety, functionality and price- 
P^^nrijuw ratio of tekeommunk* 
UTtui tM|«ipmtMii juni services/' myn 
Jo«quin J, Gtiftiak?** an analyst aith 

^nrl iiMf (imufi, a Stamford, « -nn 
niarkei rvF^&jTh firm. Unfortunately* 
ml***'** SmBl11 "u*inwa » k&at abbs to 
advantage of them, and for thai 
"f ,jr * "lid 1irt>ducen& are equally to 
Warn*. 

Kearby O b«tfrvor« ajtiw thai dives- 
UL <Jt> hs^ fii-u-jvi .-.ri.iM-Lilion. There 
*J*JH>W about 70 manufacturer* <rf 
phone vquiproenl, Equipment prices 
u i* J?™ 1 * 1 ** 1 of 25 percent. 

"Hi the if in!f distance market i* $ warni- 
ng with more than 4fMJ eomuaniej. In 
*™ Stilus n ahakeout is underway, 

"Ankrupteicft, merger* and nc^umi 
expected to shrink the long 
™™<* imiu-itj? to i handful of cam- 
™- lhve-nr.ttim, may have divided the 
, ^ **y tht eapwta, but it did not make 

11 '*fh. amall eomp&nsea 

fc^ 1 ' Ending at difficult to m-n 
| ln *&ngb JtlJ thff ftulri.lt- iliir- -r- 
a mo 1 1 jr tht? player** S*yi J ohn 
president of Fargo* N.D.* 
il ¥ Wi , C^Mty Abstract Crnnrnny 
ig^ly. I conldnt tril ymi if I am 
l n K the beat deal far my money, 
XT *'th only three lint* and II 
bjJ^*® 1 it doean't pay for me to 

j" h ^^« to comparison shop " 
UinW^^' prwidunt *jf Bender 
^Pttfi Btoommgton, ]nd.< 

Mot or V ^P^w* phone iyatom with 

tt^ojn^*^? ™* accelerated the in- 

"%^!^ h ° r innovative product*, but 

Kttwf 5212?^ to **» law tto- 

AT*?* k lffVf!,t «* b 

*Htl rr. ri>Wl1 Ait frommunipjuLiooH 

tn ft jr \ n ! a W *vait 

f ^', V jftJl ^ IftRd M AT&T l» 

^unj,^;;' ir f ^i* iy»tom that offw 
»0fc5y^ ^Wa-^jOTuJtjini-ouft 



iJtn>, ptmdtnt of New F«r 
Inftiititrim, says thnt htghrr cant* 
njlrr ih*' breakup nwiitnlvd hitn to 



computerised ftwf runic mail *jftit*m 
im&itip atce&ti to a Aitf f o/ trfv *eri'MT«L 



owner of an AAMCO tmnt^mi^ion 
franchise in rtethe^da. U± t a*y» Merlin 
i* a great sydletn that proves djv«nti- 
Tiire ii working, but "oecauw? it wauM 
lake six yean to pay it off, I can't 
jufttify buying it n like many other 
buAiEie&s people , Xt'iai 1a imiLmg Ti>r 
[iru-e* to hit I Nit turn tpefi>re hti inveiita in 
a tiew phone ty^taia. 

The tncsat. common eumplaitit. howev- 
er, ii that poit-dive«titiire jp^odueu and 
">-r.n> > are unneeesftarily *ophi«LM:nt 
i^l trrhnislii^kal marveb wills m» plar-- 
in the markeU Vendor* describe revolu 
tiniian^ dtfvriujM 'e l. 4tiN many yeaw 
away, note* the Gartner Croup 1 » Goti- 
iiih'a, *They (uieraj are being told they 
tnu*t ^rejuire Uit Lhv nmeh ballyhiKM^J 
arrival of ISDN, which is really tnun l 
livp of aiiiHher Serviee they 
Need. " (Actually, ISDN itandji fur the 
ifi'i'if rated wrvjc^?! uiL f tijil MKVPQ rk Lhni 
lAOukl ttMnnit v<ij<?e. data, and video 
• • i^-r on* 1 unified channel i 

tike the computer Enduitry, U»e lele- 
rohimufiicaltonii industry haa teen 
•liiJe* # bow i»d partly Iwcauxe it ha^ 
failed to relate Un?iuuilog) to *pedte 
t^p&at^rti the UHer Ufidmludi and 




M**h t «ay« ijonulec "In the put, the 
imaJi biiainea» market hat suffered 
from bemgn rkc^leei," *a>i a spoken 
woman far AT&T Information Sya- 
temi, tS Jt she say* step* are being tak- 
en U> nddre^n the imbalance. 

At an exam j iU" nK<- files the launeb wf 
a new program, the Small BtiJine*» 
Gotmeetkm* aimed at Uiloring mainte- 
iiaiu'e and repair neei F fc» to tlie ftpecifie 
ruiidstacM uf kicai buftmesKe*. 

Haydrai CowUum. Belt Atlmitk divi 
mnii luifcrsngi-r for market dclh^ry, *ayi 
the company J millkin ntnall bujiineiR 
aaejn accottnt for *L2 bilJion of 12 par* 
cent of tffclal revenue* They are aiaci 
increasingly the target of new reach 
nut program*, itich aa free oeminani 
pmn^ with the Small ffaiainaii Ad- 
mi nbitrauon. TIm? aim i* u> ihow "how 
new tcehndogteft can make a diffefWGe 
to even the one-te)ephooe bu Ninety/' 
iw tayi . 

At the aame lime, a mall uaera eould 
njfire f La ll> exploit T.he t\\iy»vr\ iiruiit- 
that 4a exiat. " Hawealiy timn are twn 
oplkuia; V«u can utiek your bead ir « ihv 
mijhI ami do nothing, mc Lake the inrtia- 
tit eand get orfucati'd." derlare* Bunaet 



tuiineu Jsiaiar) U£6 



How The Split Kits Small Firms 



HoElyman. & telecommunications ana 
tyjit fur Peat, Marwick Mitchell & Com- 
pany. Por iri*tam^e he sa>*, packet 
switching, n transsmiMinn technique 
that cuts costs by interspersing packets 
nf data from many customere on u sli> 
pjle channel, is often cheaper than 
leased telephone lines For connecting 
computer*. Paging, cellular telephone* 
and telemarketing are other new Lech- 
nuJogit'ft that can save money for buRh 
nesaes larg* and small he odd*. 

Hal Dixit, president of New Tex tn» 
rlu KtrU»* tfic. a Victor* N,Y M Is one hURh 
ne&srnan who ikdded to take control of 
his telephonic destiny. After the ATAT 
breakup, he fr.umd that the charge for 
using his telex tad iwm from £14 to 
SI 00 a month. Now he sputdh $4u 
monthly by wring Western T nion'ft 
Easy link electronic mail system fur 
daui communkHtiera. Though his coats 



ore nc-ar w licit they were two years ago, 
Dixit say* he » benelk m|j in ways he 
never imagined: M By using the system 
to search for patents* I avoid the hi^h 
prices churned by attorneys." 

Says Holl'ynuut: "You nm view dives- 
titure eih either u threat or an Opportu- 
nity." The winners, he say*, will i 
those who learn how tu use teteeomimi' 
nicatton* a* n strategic weapon. 

For those who luck the time and 
resources needed to make choices, 
help may he on lite way. Last July 
the FCC lifted restrictions Hint 
burred two AT&T subsidiaries, AT&T- 
! IS and AT&T CVimmuninitinTis. from 
I marketing their respective computer 
and phone equipment and long distance 
servieeH through one unified sales 
i - i- v AT&T and Bell operating cximpa- 
I idea expect to get relief from similar 



! ruled requiring them to house basic 
phone service and computerized offer 
Hga, auch u> packet switching and call 
atonic and forwarding^ in separate 
EtriVvnarm They argue that such pro- I 
hibitions are unfair now that compcti- 
ttun rtourwhing. IBM ha* purchased 
ROLM Corporation, a ciuittufaclurur of 
telephone switching equipment, and a 
stake En M€l Communication* Corpora- 
tiun 

Thus, while the days of the telephdM 
company that h all things to ul] people 
are pone— AT&T will never tie pieced 
back together— the local telephone I 
company is evolving into :i facsimile i#f 
the one-Bidp shop- It oould soon be 
stocking jusi about everything you 
need except lon^ distance service. It 



Ttt oruVr rrprhttx of tht» iirtitltt, 



Selecting A 
Telecommunications 

At [l 'jivm ttlim vrndiir^ well vnn*ed in 
showmanship are ©vmbdtamg busi- 
nessea with equipment and service up. 
tHin*, it is easy to put utT your LeJecom 
m 1 ] nirat Miii-« probfem until tomorrow. 
And tomorrow rarely bttonM today 

If you have done nothing ttt this am 
guice the breakup nf ATAT, -*yuu are 
money on the tabks* 



System 



probably Iravi 
s&ya Burn** f 
cations anals 
Mitchell A C 
that buying ye 
to t he ehfliMl 



K.vjit'rtii ajcrer 
ie[^|ihone system 



















inx meraie in leiecomm 





fonnuniv feiitur^H. thf. 1 "helln mid whw- 
tles, M an? ttsmdard arid easy tn nt-r tin 
most syitenis, though price and quality 
differ widely. The*e features include 
not only call forwardinjf and conference 
oOliu^, but alwi autun^tir diciUnff and 
redlnJintf It b possible to store in tJu 

Eli'-'m ;ii riuiuy af- in [.jlrpiiiMii- nam 
ers nnd make a cnll Ufting only ^ne 
digit irtJtead of " <w l' k It In also f^osah 
ble to simply press the automata- red in I 
bo turn ui cal] the party you Ium tried to 
contact. Some telephones even have 
clocks, alarms, timer* and nilcul;U^rs. 
Mjnai:eM;fj t i ft-uture^ irn'hnJe. SMI > It 



Here is a summary of their advice* 

• Clei a handle on your talacotnfiuto)- 
cations need* by a&klnjf whethvr your 
current phone *y*ieru is doinif the job— 
receptiDnzsU are usually the best pro- 
pie to ask. When they are swunip^^l 
with calls, can they juggle a multitude 
of jEn^s romfoetawy anil accurately! 
Can their telephones aJs*> manage other 
tp^etal featured that mijfht Ije inifior 
unU call forwarding and confer 
ence calling? If all is not mnninif 
HrucMtthly, fijrnre out what you need in 
terms of number of line*, phone* n lid 
features. 

* Decide on the performance and 
maaappawt feature* you want Pi*r- 



ai metf-LiK» s ileUul n 
H dev^ that tnicks d 



day. duration and station of iiicomMf/ 
[ outgoing calls nikI collects information 
cm nundn-r dinkd and r .eie]»hone carrier 
used; routing ^ver the k-nM expensive 
BliS and internal controls an employ ee 
phorie use. 

• Anudyie yt>ur service coata. Study 
a few month^ worth of your kmg dis^ 
Uneif telephone hilla am) identify call* 
big 1 pattemi. Most tonif d^tanc^ eanr 

what the service would cost accord in jf 
to their rate* This, is a good way to 
eompatv varinus carriers aod rhooai 
the most eennurnical bundle of sennce*. 

• >\n a !Mj'h'-l mid -Iruw up mi 
RFP impient fi>r pmjwsst} flpecifym^ 



rvumlH'r of Sines ami features. l*sue th c 
BFP to aa many telephnne etpjipmeJit 
suppliers ji> yrjLi c;m find in the yellow 
pajres That iricludes independents 
which infitali the brnndtt of man> rnano- 
facturtrrs, and the equipment aulwdd- 
lary nf yiiiir loeal phone company. Thil 
FiiL>pjjor will pnivnle ti system design 
liroken down in |mce by component 
(wtrtH and inhEallAtiun 

* Make sure your vendor will b* 
3i n j and next year, can gvi replace m^t* 1 
purLs fmU and can meet nervlee alp 
warranty agrwRtflibUu (kmijjetition ^ 
the equipment fni.nint^^ is fierce, an^ 
there arr- ca^ unities ever>- d;iv 

• t^uk fur di-vKWf oth*r than telf 
phones that can save time and mone? 
and improvr proiluctivity. l p jper>, f flf 
iminnr--. i»ffer simple, low eon t tw* r 
way cornmuuicutions for husin«*t<* 
with employees working off site, 
cellular telephone is still a high 
item hut should be emridtred if > 
lofting aaiea because you ran't 

riihEuni^rN while uli I f i r- move. TelOlW 

ketinie is a cosl-effective way to rflt> . 
promotional campaign; the renioii* 13 
Hell upernUntf rumpiiriK fa** 
courses on Ka applications 

A general rule of thumb; Once J** 
an- pliuiiiMiv fur tut n't- ihan . J i<f lines. 3^ 
!.. vi\ i '■■ lull i. . nf l U r. enmpr.uinr* 
tir)fis specialist 
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PERSOHU/RMHCt 



A Dowager 
Named Jones 



Wo// S/mtf critics 
quest ion the viability 
of the nation's venerable 
stock average index. 



Ray Brady 



M f thert; has ever been a stock market 

■ that h» the power to 

■ fjjTninij ccsutrovcriy. tt i* the tkiw 
pjfltiw bdttstrUJ iwag* Efatf cm- 

*ay that it ha* become outmoded—a 
*tod of 0 ](J i^dy of Wall Stre**- and 
^at U doen not rtiully reflect the stock 
rnafcrls^-t Other mt'iis^n's, ujrh ii^ silun- 
j*™ & Poor 1 * 5ft>*tock average or the 
™ York Stock Exchange Index, jrive 
11 »*r Iwrj.T i hi riitian of what ih nudly 
on, they arfllle. 
to point: 

'hie week thU full the Dow hit & new 
JJMfo* white the oth*?r indiaitofli won* 
just Hon of strnlrSinic nJoniE- nowhar* 

"■<;Lr r, 

On i 



TAr Dow /owrir InduHtnnt Awmgr in 
large companim Critic* jgy £Ar ZW 



But the 



u j n.Lujj jujfhjN of tlMtir own. 
«t days, when the entire nmr* 
nearly moribund, the Dow 
rily nkiopjiig up it* own carve, 
reason, numerous critics 
J?" 1 *™ out, wo* one stttfk in the Dow: 

£^ week*, wal^to eSSmnte. Ow ^ 
rj«i in Umton^M^kU hinh 
_JJ°iojt Liken over by Philip Morrm) 
i n ^ "^Iv 36 point* to the rifte 

p r „7 "'.'wht*!, a vice prvHiclcni wii)i 

ket •' l ' Wtt >' to approach the m*r- 
C.^ »y» Hi. say* th* Dow "ha, 
"ftd mnrr of an aiwchro- 

■hout «It? m lwd 4<old Wy" to tfl,k 

>nurlf-r? llW * t known of rtock 

do J may hive aoim-thing Lo 
*hen ri! 7** Dw « H«'k in l«*4 
« W ,^ rk '* Dm » «H*ni op 

S ] 1 tJ,, "- ; He at ' d,!,i u »* thtf 

^ one j * tt *' 1 * """^ <liv ' dwl b >' 11 
chn u ' 1<,w tiuniiMfs* timet 
,l "cks «. rt,,w '> * fll thow 11 oritriiml 

of ]C :^^*t«fc nift rhetrr«b 



3?' " ; 

V.M, 



» S S!*' 0,,rl - v 510 « lilJ ^ 

Motor* jSJL w *l ,, iP 1 *» Uh * G***"'™ 1 
q * N '» r Wtw Jtm oy. now 



"I'.r, 
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So Dow Joiiffs & f oiupany and udi- 
ton of Lhe HW/ Sfmrt ■^fMi-4bi 

witii a divisor* ft fnftthtfntbtical wiiy uf 
ad jus tinp th^ Ikm for 4JI the ftnancial 
irihii^gW that mi^ht o^^troy it* hwtftw 
continuity . 

That diviBAf is now LOW. If die net 
jirie* ch«j^^ in the Dow fttoek* cornet 
to « tciUl of 10 point*, the iv^mge 
would fthow a ttaiu or luiti uf ^.17 
points. Wiliiam l-i-Fovrtv a Wall Strwt 
insurket utmt^K^t who is & <:Nw ntu- 
■ dt_- rj r of tht< DoW, lajrs that a* th* Uivi- 
*or drop* th* Dow iu*lf bwimc* more 

Still, is &m M lady all that had* Mi 
thiip] E. frHlpKiim, an iov^atment 
Foutwdor m Albany, K,Y, r aweum by 
tht Dow O Hi^irinJL inuna^t« fTfl riul- 
JiDn of Hitmtji' money by »ivi^tiii(f ci- 
eliujvcly in Dow «todu. UiuaJly, h* 
, nays, hi ha* rnafiajreil to outpt-rforiTr 

While few ottser iuiettvikeol amoAeJ 
om put moiity onlv in the Ikrw^ many 
are measurwi by it Sotw of the na 
Uon * hi^hwi paid My manager* r+ 
eesvt» their ccnnf^rwaUon bwed on ton 
well they did compared with the Dow, 



R 



known an Exxon. Gone, however, am 
inch itoried nanrn a* Ntuih liotora, 
Wn«ht Amnautkal and Vktw Talk- 
ing Machine 

ThMuyh -unit' »f ibt- ^UK-k* may hnv^ 
chal^^i. rrltkS briitllf at the fart l}uil 
Ihc Dow contain* AtcKk* that nmke Lip 
riol) nboul 2S (fervent of tlk» lotfll rapi 
talisatiorj of \ht- N>w York Stock Ex* 



rtmn Fo*tuick, editor of au 
newsletter, "puid not a Hff»»i*nutive 

mr 

With nurh a low numk-r ita Lh« 1 



centh the Dow adderl two ut'u 
I utock*: Philip Morris the bitf 
lit maker and x top produce 

■i t m.'l ■ ■ir:i.k- Mm! SI 

Donald* time itock* rt>plac«* Phil _ 
Morris' arqujuation, Oeneral Pood*, and 
Arn»:«nran BranfLn arvither tobacco Culti- 
pany, and analynU feci they ecmld 
ciinki' iha old tady cve-n friikier limn 
ihe baa bwn at time* in the pwrL 

Jndwsd, al3 thr tigt» *** ^hat for all 
Um mini - thr Do* kai tme W^iid 

revilwi n locked aJid ifcnigmted. th* 1 old 
lady of Wall £U**t ta pfo^it t« N 
jimumJ b'f rnanj y*are to come, ftjf 
roillioni of Afnr.'nr.in>-]ookiiiir «i <heir 
niwHoaipr^ni or wtitrlnEiLr tJ wp neWh on 



aurr, miJiviii?Kbl n.^ijn* nn ii--n nrmtniU^ 
in tin* caae ©f General Food*, ean have 
major ififlunnte* on the Dow. 

That brine* up anoihvr CTiUeiftm of 
Uie Dow, Obvkmaly, Ma vuptrkip w*>re 
MdoVd or dropped or a* aome of the 
atocka weiv »plii, the total could not 
■impJv bo dhkietl in the ntanrwfr of 
Chart** Dow. 




Uf it 4 wander 
i\tnxn on Wall 
> ]Mtife**kwialn 

rv\ ji mpitJ I n- dLiitU-r in 

aea, the ?*chanfEc UHinally 
liw» like tin*: 

"How * On fi^-^-i -Imjm^" 



If you don't bi 
through any tradi 
>Frr«-t, nod li^ilen lii 

Snatched 1 

the tdm* 



That's the Dow Jones [ndontruil Av- 
erafe the> are talking abotil. M 
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THE NATION'S BUSINESS 



Where I Stand 



1. Reject lax Plan 
That Hurts Growth ? 



2- End Natural Gas 
Price Controls ? 



Results of th is monthly poll on 
important pit Mir policy issues are 
fonvatxied to top government officials 
in the Wfiite House and Congress. 



A House Way* and limit* Corn rnitu^ lax hill thin, by 
chanpinK depreciation and tax credit rule*, could eut bait 
ne#* bivefitmi i > i : i • - 1 - - Miun *lnn billion ovt-r the year* hi* 
^athened support in Congrats. Proponents say thi* "re- 
farm" mount*? would belg^liminmo u*x cojiftidi'rattwu 
hum speFudinjr decisions, Foca say it would cripple bmd- 
niw effurUi l<j increase productivity mid competiLivtneitfi 
in world trade, hobbling econorote jjrowiJi Shr.ulri 1 "on 
tfreHii t'nad thin tax plan? 



Ijiki Junu.m . i«rk" cmiirrjU wvre lifted or. natural gii 
discovered after April MS, Prices are frozen on the 40 
percent of §pm jiuppMe* found before then. Ojrc result of 
continued contniln: Customer* of nue pipeline can nay a* 
much as time** what those of another |WM.y for Th* 
federal agency thxcn rutfiilate* interstate kiis ahipmujttn ha* 
WPUed 800 pages of rule* it say h will heip narrow the £a|tf ■ 
Others *ay a better way » the free market way Should 
natural ipis price control* be eKtnirwted? 



3. Use Tolls On One Road 
To Pay For Others ? 



CunpresK wilt rounder iwintf lolls collected On exiting 
road*. Em. well as motor fuel laxe*. to pay for new feder 
highway* ojkI repair of older <hmh. TYadltJonaJly. toll i 
nues have been used only for the roads they are coll 
on. Critics say toll* are oat CDSt^ffecth/rc It takes 15 ce 
to collect a dollar instead of the 1 ceM that fu«l taxc* i 
Advocates nay tnlli keep fuel taiea down, Shim I H hill- 1 
!.- - I I =1 - 1 j ( -Lk > fnr in'w,' ruiulf kinit rvu:ur uf others? 



Verdicts On Exports, Sales 
Tax, Small Business Capital 



/Ar N&iwmbe r jasiw k Where / Shi tfd 



Should export sanction* bt> wwd u* ft tool of 
1 S foreign [miiry ' 




68* 


MP 


Should Conifress enact a business tnni*setififm to* 
a* purt <rf a revt> nuiHwumil reform puckaf^-' 


ai-t 


ffit 





[a the hybrid de.rt-equity i 
*rnal) btiAine** pmrtictpaUj 



called ii 

ntur* a tfood idea ' 
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HEADER SERVICE 



Advertiser Information 



pie advertiser fisted to 
f hv righ t mil Ik" pleased to 
send addition a I 
^orniation about their 
products and services — at 
wo cost to you. Make pour 
selectiom h/ cinlim the 
jdw riisett bt) ntmmertm 
we attached postage-paid 
^Ptycurd Fill in the 
°d<htional information 
Qwddrop hi )he mail 

Nation's Business will 
®& that your requests are 
Jonmrded promptly. 
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timely articles today! 



Making Sure tour 
nest Outlasts You ip 2K|. 

How u» keep it afl in tit* 
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Failing to take 
prescribed med tea t ions, 
or to take them on 
schedu le, can cause 
serious health problem*. 
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entiim the term "drug abuae" 
mad moat of uk think of illegal 
^.ir.>ui.ii'- taJi-.-fi for recrt- 
attonal pufFKHug. But there at 
aimLii.-j iYinn uf dru^ l*1-u.t tLii i.- 
ardoutt suid common in our society 

Tl*e problem is prescription mwtwe,. 
and ah many ffl percent of us are 
guilty of it In medical terminology tt is 
referred to ail noncompliance, but in 
everyday ternu it mean* not taking 
medication a* prescribed. 

We may nu»h to get a prescription 
filled and take the medkine religiously 
for a few days* But we atari to slacken 
off because we forget to take the pills 
wtth ua when we go to work, or we get 
up lale. or we don't ittt and the mitt 
cine must he taken with food 

These and other factors— such it* 
chunking doaage* on your own or nhnr 
inn prescrif itkint with oofUtfcmc else — 
can result to a problem that U iuiL prop* 
er!y controlled tnd aometime*, especial- 
ty wilh the chronically ill can fliUbie 
hiatal button, 

ftesearch indicate* that noncompli- 
ance ts for Oil* of the*? reasons: 

• You *U>p t™tment when you feel 

• Your problem doe* nut suern seven? 
enough to wnrriinl midiuitwin 

• Alarming or unexpected side *-'(- 
feet* from the drug chum you to stop 
treatment 

■ Directiun* are not dearly plained 
or understood. 

• The prescribed implication schedule 
I ■ » ■ p iot tit your dally lif e*ty fo r 

• You forget your medfetikraav 

• You do not understand why a drug 
m prescribed 

• You have a negative altitude about 
medication*. 

The mu#t important far tor in appro- 
priate medication taking » communica- 
tion between you and your doctor or 
other health core apocwtiAL Your dor- 
tor can design or alter a treatment pro* 
gram for you only if he or ahe m aware 
of difficulties you may he having. 

Dkcumfling nueh ditffculUe* rnay abso 

MiiKy Slatktr ut dir*ct#r vfpk&rmn* 
tff wrrkc* for HealthAmcfim, a San 
Francwco Bag (mm he filth tutu it 
rtatirr organize tion. Shti 11 a/no on 
faculty &f thw Vnimwitg Qf tuft for 
trio, Sa« Frtii«fiicOL 



J7jr mo$t itoiporlttnifttft&r in taking 

bctwtien ytm and your doctor or other 
hrfitth carr sprcifilui. 




eliminate need Jena I y merea»iiig or 

ment includes praicribing the bweit 
medication doae poHlbte to control 
your problem* 

Perhaps moat common mijitake 
we make when taking inedicatkin ih 
ski]^irig doHagt\«. Utough it la the phy- 
nician's mpunFfibility to prescribe a# lit- 
tle as p&ttible or th# drug neetM to 
M.mt.U k* the treatment, it s» the [ru 
twnt's mpontiibility to take it properly 
You should not utop when you are feel- 
ing better. Try not to forget dime*, and 
dfta'l dpi beck, »urh an from four ttmun 
u> twice daily. 

Many guithmaticK must take theophyl- 
line, it commonly prwHrnlwil drug thai 
mil»t rbe to adeqiKs'i' .uiuii.nL- mi m \ *< 
blood to be effective* Thk uaualty take» 
'JA hourii. m» not taking the medieation 
ha pmcribed pn<renla it from doing iia 
juh Surh noncoiuptuince can result in 
an asthma flare-op— and nn emergency 
rwra viih or JioApitiUizaUon. 

A itiiriilar situation viku with tr^jil 
menl for che^t {iain k or angina. Many 
|jjitient* are on iuch medications 4^ 
J^ordii or Prqeanbw. whkrh nw^d to be 



taken three or four limes daily. Not 
taking the prescriptkin as required can 
itimtfl« chances of anginal episodes. 

Many high bliKKl pressure fmtienl* 
Unci it difficult to *tkk with treatment 
becuuiMf their eumtition is » tnng'lerm 
problem, You mtiy feel fine without 
tnedkaUon; when medicatbn fa takeo, 
z\th* effects may cqu^e you to fa I 
worse. If you do not follow a prweribe^ 
treatment regimen, however; you may 
unknowingly BiW tm>high blood prtfr 
sure until your next measurement 

Here are dome guidelines to help pft- 
tieiitu cum but tuedkalion mbitfle: 

1. He fture you understand the direc* 
tjons for using your preftcriplxons, in- 
cluiling how often arni for how ton* 
medication niuM be taken. Mnny medr 
eationw, nuch as antib^ticji for HtreP 
throat or an car infect>nn, mvfit be ttfe" | 
en for a fliU ceitroe to ensure that treat- 
ment in MfltyiU'ie, even tlniugh iyinp* 
torcui have dLsappeitred. 

2. fie sure you umlerHinrid ilu^unl* 
of your treat meiU. This h e*pvciaJly irf** j 
poriant for problem* for which y^u 
have no symptoms, nuch hijfh 1*1 ood 
preimure. Health A nierira, a San Fratf* 
i.ihcii uri'-j itfiihth maintenance iJrganJa* , 
bon, given high blood presjure |>atknt* 
wallet^itt? records of their blui^rj [m*' 
iure reattings to they can *ee how ef" 
feetive it is to take their tnetlicaiir.m. 

3. A&k about common nide efTcc^ 
u no hr.iw they can In* minrmited. IruiU - ** 
<if stopping the Lreatment hecauae y^ 1 
f(H*l naiiAeateii, call your li Victor to <tf* 
cum the optioiiK. 

*. fmcuil the medication HditHlul* 

him t« time* thai do not fit your dAil!' 
ichedule. Some modjeatmn-t run hv \^ 
ncrilied leu* freqtitmtly. or a Aim i tor M ' 
lurj^cr'Heling medicatiun can be [\&~ 
lerihed Somo pnobtotft* can be treat^ 
with n single do«e of medication or * ( 
very limited treatment eoume 

5. A*k your pharmacbl for raedi^" 
11 nn -taking aidi that may help you ^ 
fnl lowing your *chedule— such a« c** 
^indari und irayi to hold pill*. 

Treating illtm^H with me4icaUon« 
(juiraa clo*e coopefillon betwiM i 
patent and the health care prov* 
You want the bent medical care pf 
bin, and thai menrm cksking r|Ueffti 
ami expnwing your ctmivim af 
your Iwatment m 
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An accountant who 
"always wanted to he a 
doctor' builds success 
on an ugly— but 
hmlthful^pla tit 



The Utile foil-wrapped dumM in 
ifjr kiiT-tillml \{kv*M y.ir 144fjpfjQ 
out of place on the rei-L'pLtonbt'fl 
deak + Sto re-bo U|f hi find laced 
with artificial flavoring and preaerva- 
"Vfcft, they were hardly what a visitor 
w Ould exfNWi to find in Lhe ht&ikjuar- 
~* of Forever Living Product*, Inc.. 
Wi Ma cmujrel empire of Rut Maughun. 

A faux pas by a new employee, nu 
doubt For nothing within tha antisepti 
*'y white onMiory office building at 
J^mp*. An? , V-.-TI hiutfc at impurity. 

ta no diwi mii the Western an 
M^iiilin^fw Mkj •M uk.i.dn 1 .-. sin asl trays 
5 ^ ^ desk* ftf the nTHiorne t>m 
f^y^ii, no errant paper next to waste- 
ltJ^ 1 * fin fact, no viaibl* wano-baa- 
tod, me doea rn.i ( *v*-» need to 
B»tf in Mikiighm's pofkm Only 

Of cfluraa, Mmj^hun, 49 fc who admits 
C)v *^ mora than 1 can spend/ 1 
iS^r rml btgfe u> carry even a fraction 
"to furtuoi- cm hi* person. But if Jlim 

riet do 



I Rtf Makyhan ha* made a fortune 
from vwtvml prudmtM miM /mm 
the aiar plant Jfijr company's grvwtk 



rate i* MUQriny and, now that he has 
added bft product** the futtirt if 
MU#eUr thftn e trr. 



tio (J 



rr,u k«ll,rodl.ilwk unci 

llui prfR^nRing 
*>urch hihn i Jt Dallas, ^ 



and run 



bin l U do DOt bul K c h <* *«* 
biiekl ,1 * imm * f * ,pd 'BOW Western beU 
.KJe wicla iTKTtioeraia and framed in 

f r :' '! 1 IulI Ruknt • A n.rwLi1fh 

£?inf! "dknKwda, a company lapel 
» ' *nwned in diaawnda. Then th*re an- 

refleij^ * obvious Mautfhuri ha* 

^Lff^j wiping 0UK4 fartomc ftV 

are fllti ^ l JI< * w?cur4, uthem 
that m.i/i.--^'' t "* ,1 i fl W , tOM dtetrlbglora 
(rf ^4otll^ Clt ? ?Vof, ^ v > h K Prwiucta f a liw 
^bU aj^T' ^rr 5 awd tub^^onaaiti' 

*** yparn m ,|f S ** r ? rfuc t** Iiw.» in Mft- 
larif 0 j il ^ l ^ workl'p 

« nS uV mkili,1,rU ' r!l " ^-^ hut ^' 

i, h T <im P b »*« ^ 11 



Foreve^^ 

Living Produ 





truuk Jk*t + t. tho ffi.OUO-aqunrv-fotit htuid- 
quuiru^ m Tvmpv ;i tfven resort* in «v- 
eral Wo#tern nationaJ parlsa to which 
rV morv pn-jJihr dtNtrthuionv art- tnvH- 
t k J fur eat rate vaeatidtta. 

Anil it ha* all bean built on n pruckly, 
uttattrtKlLvo and ancient plajit— ihe 
aloe Tin. 

Pan i»f tlu- lily fiiniiky. the akw vera 
plant far ywarn lata cam«d the niek- 
nanir "the firal ah) pluL M Ita rxiract, a 
IfuJ. la oa commw a aalvu to many folk* 
in ibe warmer riime* aa la a mustard 
fHh\j]Litr for \ht- rrtjup Many grow a 
toliiary alwr vera in tlkt k barltjard or in 
a pot, rubbing th* |f v\ on bumii, 

ilaughan, a inaater of niarkoting hut 
a haa (am hutarjiHi, ailniita ihr only 
thilijc lit! ktww alaioi ulur vera hafur* 
he KturUHl hii company wa* "tliat it 
ww a \>hint and 1 think 1 reiwnnVr 
MKM mtii Lain "f H 111 th* 1 Hiblo " Htf ha* 
l hat Cleopatra uu-d thi* 



plant's jjel to i 4 nhaiK a r hi?r c^mpk^ian 
and that Akxandur thr Great found H a 
fast-healing halm for treating aoldkfi' 
wounda. 



B 



o| Mauglian m a faat liwiwr, To- 
day hf* hajs milhoiiA '?f AiiMfricani 
land foreigner*! drinking it, 
AhamkHMHh^ with it. wiu^eiitkg it 







in iu aantann 


iltli w Jtn r 



iL im iJieir cats and iki£*. 

"1 alMfayn wanted to be a doctor." 1 
Mnujfhnn - \|rlion» 

The family furin in Idaho wa* col that 
proiltabks however, aa a Lad workup 
alrjutfuidf hi* twn hroth^n and *iat*r in 
tlie ulipnaJu^livu Actda, he rrali^sj a 
Ion it nu-dii ni it! titration wan beyond the 
furrulyV naaanp So waa a four-yamf 
huirlwlor* ibfree, but MftUfhan man- 
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A Sales Plan BiE$ 



LESSONS OF LEADERSHIP 



Nitun'i BusiiHtss January l^jjj 



Tempt*;. He earned a business adrnini^- 
p _ru1_LU.rii ik-gfet- in l^Vi*. 

Ll Banker friends told me that no mat- 
ter what I did in business, if 1 undtr- 
stood accounting aitd financial state- 
m^nti. 1 would have an edge on 
everybody else." he says. So he steeped 
himself m accounting council. "And 
laitis/' he adds. "1 know \ was going to 
make money and I wanted to know how 
to minimize my taxes " 

Hk Inst job, in the Phoenix office of 
Has kins & Sell*, ft nation*] accounting 
firm, "involved working on large ac- 
cmmls such a* Hughes Aircraft. $0 I 
got A food corporate education/' Two 
years late? a Phoenix real estate firm, 
Mayer Central Building Corporation, 
lured him with the title of general man- 
age? and double his previous salary. 
And three years later, m IStR* the Em 
E. Webb Corporation, headquartered 
outside Phoenix, promised him even 
biggfrr title* mad sakriw. 

W I had hopes of liecommg preaident 
of Od Webb/' Maughan sayp, 1 had 
rtoeu to vice president and head of the 
coTporatkm** real estate development 
amf reerflatioimJ proper-tie*. But I was 
the youngest corporate officer, had the 
lowest ten are . and there were a lot of 
people between me and the top." 

B* dreamed of owning his own com- 
pany, selling something that wai M a 
natural product and consumable: — 
something unique if J could find it " 

To that end, in January, 1978, while 
still at Webb, he began studying "multi- 
level dhect-sales eumpanie* such as 
Fuller Brush, Avon, Amway and ttie 
i mailer ones/' Multilevel sales net- 
work* are bayed on multiplication-- 
that », a diM rib cto r finds another dis- 
tributor, Ihu two of them find two more, 
the four sign up another four and ko on 

With a friend who was in direct sales, 
Maughan drafted on uaper a direct aaka 
company that would "better compuij 
■ate" sales people, be they di»tri 
butort, iaperviaor* or managers. The 
plan called for the usual profit on prod- 
uct sales but added a series of bonus- 
es that accrue to salespeople at every 

Satisfied with til* ftfan. Maughan and 
hiH friend then btfgnn searching about 
for a product. They got lucky. 

"We rati into a researcher who. along 
with two doctor*, had developed medi- 
cal use* for the sloe vera plant/' 
Maughan say* "They had a tmalt labo- 
ratory in Dallas. They had been work- 
tng with the plant for IS years and had 
discovered how to siaoiltf-e the gel and 
bottle it," 



But the Dallas people were not doing 
too well They had little markriinu 
know-how* trymg to sell their product 
mainly in health food stores. " People 
didn't know what it was or how to us* 
it, 11 Maughan flays 

Maughan had the answer to thaL His 
company contracted Us take over the 
Daifaa lab's sales, For an offica, 
Maughan rented space in the Pel Wehb 



77ie Dallas Cowboys' 
locker room is stocked 
tcith Forever Lning 
Products. 




ofttev building in which he was unr^iir 
as a Webb vice president. 

Maughan sap the key to FLFs sue- 
ceai tm bi en his goal to give riistribu 
lor* the opportunity to be financially 
free. He aska that they set goals L 'and 
then work at them ty somatically. It 
gives them nwtivatkmu And without 
motivation, people merely walk 
through the day to see if they can make 
it to S o'clock." 

From a cash Investment of lIG.fKJQ, 
Forever Living Products recorded f 1 
million in tale* in 1978, |tl> million in 
1979 and £!G million in 1 980. That 
year, when he was 411, Maughan left 
Webb. 

In May* 1SS% the company ncquhroi 
the assets nnd patents of the Dallas 
group Sale* rocketed to 170 million, 
making it the nation s sisth fastest 
uriwinjc private company in 1£W1 

"When that statistic came out/ 
nays, "1 started getting n do* 1 
en phone calls a day, from brokerage 
houses and other iximpunie*, asking if 
t would sell, ijr merge or go public. 1 
was not interested then, nor now, I'm 
still in it to help oth#r pmplr." 



Sales have climbed each year. And in 
1S88 Maughan bought out his partner** 
half interest for "several mil lino dul- 
ls js * He is now president and chair 
man. 

Today h» company owns more than 
1,000 southern Texas acres planted in 
aloe vera, Itsi bos*, meanwhile, spends 
more than half his tinw traveling to 
xueh places as New Zealand, Austmlia. 
Africa and Japan to acquaint their pop- 
ulations with his products und s^et up 
difttributoniMp^ 

"We don't advertise," say* Maughan- 
"Our business is woruVof^moulh, M 

And the word does git around. Olyifr 
pic gymnast Kurt Thomaa usea FLFi 
Jntksn Co h*al <:hap;^ and cracked 
hands. And Maughan sita at hi> desk 
behind two autographed Dallas Cow- 
boy footballs, souvenirs given him by a 
team that stocks its locker rtwim with 
FLP lotionfi and flela to heal grid inju- 
ries. In Decern her. I98S, the company 
adfled u new line — another centuries 1 
old elixir— honeybee products, 

Long known as excellent natural 
health food** toe pollen, propolis and 
honey now come tn tahteu arid jars car- 
rying Maughan'* company label. IV 
niitrn'11' ndi :^ud ruerpriKing putlen, Th* 1 
firnjH>lia (a sticky antibacteria »ul^ 
0mm used by bees to line thtrir hi^esl 
and the honey are ffrowti in high nlri" 
ttide desert hives *'fT^e of pesticide 

Mini enlLtUTM'llLirj'.^," ^LlV- Mil li^hur, 

^Obvioualy/" he saya, "1 believe W 
hi eh quality, and not only for our pro* 
uctfi 1 try t& make sure, for example* 
that I hire the Angst people. You hi** 
to have food people to grow. Teach 
them correct prinriples and then I** 
Uwm govern themselves. " 

f loursk?. Maughan » not in 
I >i ! >' r "fren Fnnujoch tn mucj* 
I direct managing, But when he ^ 
%m 

His viw presKfent of admin mtrtu i^ rN 
Navft^ (jhaswab. came 
from the Webb Corpormtiofi and 
alimg with her boss ^because he lik^* 
things done right, ami so do f ." 

Maughan will nut, for examp|e 4 brinf 
his two sons and daughter into the bu^J 
nesa after their college days until ^ 
unhasi, they harries i their nund« m fi^ 
fUewhere: "I exjietl them to do 
thing on their own," 

Evm if they do, the> fc will find if pR 
cult to duplicate their father'* tucc^f* 
in so few years, Aivl, Maughan u'* 1 ^ 
Tm not through." Popping a eoupsfjr 
pollen pilb into his mouth, h£ 
M l p m just starting my • t I 
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Congressional 
Alert 



This MxTlos's Busing feature Lid 
vise* reader* how they c&n rruike their 
views, knnwh on imiJ->ri :, .,: | ■Hiding 
islaiit »n. CWre*pondtiiic* to memittrlra of 
Congre&s should be she l cither to U.S. 
Senate, Wa*hiti£ton, D.C. 20610 or to 
CJS* Home of RepraefiUiihes, Waah- 
ington. D C 20515. 



Tax Reform/ 
Simplification 



Grove City 



Comparable Worth 



'emigration 



Pr oduct Liability 



Freedom Of 
'"formation Act 




IMPACT 



Tnx code reform proposal* include re- 
of the investment tux credit* sub- 
stantial reduction of depreciation allow- 
ance* and significant increases in 
business taxes, Tax increases, by rmta- 
ing ihv after-lux ensi of work. saving 
and investment, would harm economic 
growth ami the campeliiiYt? uoni- 
tion iri world markets 



BUSINESS MESSAGE 



Members *>f ihe H^use and Semite; Tax 
reform should stimulate capital forma- 
tion, encourage technological advance- 
ment, enhance interimijonul competj- 
tivaneaa and help create jobs 
Legislation developing in Congress 
doe* not meet these goal*. Tax reform 
tthnutd be net askk>, :ir a 4 efforts should 
' fc "i.' i pnl.rute m reducing spending. 



Many tkmall buairiesae* may be bound 
by burdensome civil rights regulaijon* 
if Congress approve* a broiid-hased re- 
versal of the 1984 Gram dtp ft Bell 
Supreme Court decision limiting anpti 
cation of certain civil right* statute* to 
educational institution* that receive 
federal fund* t 



tumble worth concept, a&sign- 
ihie on a point system baaed 



The c 
iug j, 

on subjective evaluation, cmiM be OOirt- 
Jy to busincfcscs. Employer* would be 
ex]fc*ed te liability baaed on their pay 
ing mnrfcet^termmcd wage* 



Immigration reform could prove bar* 
dirasome to employer* if recordkeeping 
is made mandatory and criminal peim] 
ties are imposed, for knowingly hiring 
illegal aliens. Likewise if new legal 
right* are treated for alien* beyond 
those given cittcens. Proposed tegiala- 
tion would set np a special Justice De> 
part mi- nt division to probe dtacrimiEta- 
tji>n claims by aliens* and they cc 
en titled to reimbursement of mm 



Mem bens of the House and Senate: 
Carefully consider the* far- reaching im- 
pact of legislation designed l'> revet** 
the Grave Cilp decistan. Support the 
adtatiustratjon * alternative hit) for a 
rumple reversal Oppose broad expan- 
sion of federal regulatory authority urv 
dtir the guisi at reversal 



Item beta of the House and Senate: Op- 
pu$e the superficially appealing but 
fundamentally Hawed concept of com- 
parable worth. Implementation of this 
markei-dtsnij .ii '--Hcept would be a 
gerious error. 



Members of the House and Senate, in 
reform legislation, recordkeeping 
should be optional erimnint kh nelsons 
should t» eliminated, and new leical 
ri^htji for aliens tltoukl not be created. 



tie 



Boakieaiea are faced with heavy ixmvr* 
an.ee and litjyatk>u cost* tkecauae of the 
sharp increase in product liability suits 
Paasage *>f & urdform law dealinii wilh 
such rues emild reduce tiu wahiUnt 
emit of Litigation. Bujiiieaaea would 
then deal with a single standard rather 
than operate under many indlvtduul 
state law* as ihey do now. 



Members of the House: Support legtal* 
tion that would establish uniform rules 
in product liability cases in fitate snrf 
federal courts 



ttuameaaea face having trade secrets 

« - I imJi ! -J;i K.-i't'd of Itifnr* 

malion Act, which provide [juhlk- tic 
mm to in formation produo^J or gath- 
ered by the federal goviu-nmenL On the 
irtlwr \uim\, utich reforms as giring a 
company an automatic right to a court 
oV woro rtniew of a gnvemmcnl mliis^ 
rrijuiring it to supply jii format ton 
would help buninenjWTt protect confiden- 
tk) or propritrtan 1 information, 



*f thv ss%M and Senate: 
Supisttft a ^uimneal of a court i/c 
now (paw) review ta a case where a 
cumpjim fibject* to an agency or de- 
[mrtment ruling forcing it to supply in 
rnrmntif>n that the company feels 
shoukJ Ik? confideiitiaL. 



Nation's Buaisesa January 



Editorials 



How to have continued 
economic cheer this 
'ear, And a racketeering 



w 

la 



iv that went astray, 




Making The New Year A Happy One 
For Business All Year Long 



The New Year it alway* a time for 
optimism on what the neat VA months 
hold. 

For bus mesa* the oca no my offers 
good grounds for jsrood cheer just now. 
(Set* our annual business outlook* be- 
ginning Oil Page 22.) The expert! see 
steady growth in the new year, and 
very few of the economic danmaayer* 
who some months ago were predicting 
* recession for 19B6 are being heard 
from these daya. 

But there im also a warning in Che 
advance st smile on buMne&s cqnditic-ns 
in the new yean The anticipated growth 
will have to be guarded from unwise 
jpivemmenl action* that could alifte it 
and even bring m the recession thai 
has been avoided mo far. 

Commerce Secretary Malcolm Bal- 
drige put* the issue in the form of a 
thttlieatfr. 'It & within uur p"W<.<r La 



Why You Need Protection 
From This Protective Law 




During the IttSOs and IMCfe, organised 
crime used violent*, fraud, bribery and 
eittortion Lo move info many legitimate 
business?* Tht* crooks then used the 
some twhnk|f*et against honest com- 
petitor*. 

In a move to halt such practice*. Con- 
gress enacted the Racketeering Lnftu- 
enced and Corrupt ' trganizatiun Act of 
1970 

Hon eat business** everywhere wej- 
ewned the law. Criminal peuaitks in* 
eluding prison terms, line* and dftntttl* 
ture were specified. The law authorised 
the government to pursue injunctions 
and other civil remedies, too. 

But Congress at&o added a provision 
for award of triple dartages to anyone 
whose business or other property i* in- 
jured through ,r i pattern uf racketeer 
in* activity" on the part of anuther en- 
terpriae. 

Though Congress was aiming at or* 



gtiruved, persistent criminal enterprise, 
the triple damages provision has result* 
ed m a surge of civil action* against the 
very type of legitimate buainease* the 
law was pataed to protect, 

The provision is being used m routine 
ctjmmereial lawsuits, including disputes 
over mterprcution of contract!. Us* 
target of such a suit face* a threat nf 
triple money danmge* a* well a* the 
highly adverse publicity of being sued 
under a racketeering law. 

An American Bar Annotation task 
force found that only El percent of civil 
ens* brought under the ntck*t*er|ng 
law involve allegations of organized 
crime- type activity. 

Legislation pending in Co ogres* 
would put th* law s empfiaata tack 
wheiv it wiiw inlended-on protecting 
legitimate busine**es frum organic! 
crime. These clarifying amenrtmtHits 
should be passed 



have a continued expansion. 1 ' Converse- 
ly p ft is within our power to choke off 
the expansion, 

Thut wjnilii happen if Congress made 
she *rm|£ ''k-c'^JOTl on the urgent fie- 
eat pniiey te»ues> now facing the cam* 
try, The basic questions to be resolved 
im hdi' federal spending levels and the 
nature of any rev ts ions made to the tax 
eude in the name of fairneuu and sim- 
plicity. 

Continuation of spending policiet 
that ki-ep the- annual dvi\c\t in the 
bill kin range would pew a major threat 
to the economy in IMA. So would enact- 
ment of la* law changes that discour- 
age the type of investment that 
brought about the curnmt economic (*■ 
{iansam. 

Another threat lii?s in thr growing 
talk about tax increaae^ aa Jie only 
ri'iil^iu- way t4.. JiHri^r deficii.N tluwn. 

Such increases would, of course, di- 
vert to Washington nspMy that the pri^ 
vate sector w^uld otherwise put 
good use expanding production and cre- 
ating jobs. But tome memtnTh < 
mii appear to be willing to accejft 
that diversion ma an alternative to fiscal 
dweipiine. They don't want to make the 
difficult political deciaions that must b* 
mnde to curb iir atK^liuh progranus that 
enjoy Strang support from special iatf^ 
eat groups. 

The wornt of pij**ihk> worlda in IflBi 
wuufd see the realization of All thret 
threat*: ill refusal of Cdngreaa to e» 
its profligacy in spending, C2) curtail 
ment nr c-limmation pf tw ineentWj 
for gnvwth and Vd\ tax toeireaaea^ Thut ^ 
a surefire formula for a severe econoje" 
ie downturn, if n^t a dupmssion 

Business should accept Secretary 
Bald rig*'* challenge and put on tPj 
strongest poasOite pressure to ensuf* 
that none of the*e thread beconJ** * 
reality. 

The Seerwtary is remindtnie the G*J 
tton that continued ex^nnioii throw 
1966 is not a matter of econornie fy" 
Osttbg but of vigilaiNW hy evi 
who wants to see tht good time* g« 
mdefimlely 



SURGEON GENERAL'S WARNING: Smoking 
Causes Lung Cancer, Heart Disease, 
Emphysema, And May Complicate Pregnancy. 



NOW THE LOWST Of Ml BRANDS 

Cumprt n«* ur Ifwik ivtoti imtot toe ir ft FTC Rupert m MC mCSfwa 

SDR PACK ICDs FILTER. MFNTHOL- 3 mg.'tw" 0.3 * name 
■v. per cijmttt dy FTC nwhod. 

ALL BAM* STUB BELOW WE KDmm 
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7ni g 5mg 4mg 5mg 3mg 
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SWINTEC 
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ELECTRONIC 
TYPEWRITER 

only $$gg 

duggested retatl) 



idfUng Display 

ftf t we thtf. p* r/prt pratrutorut copy i 
time n i typed. 

Tim advanced SWlNTECBQl I BedHMtfc 
Typfwrftir cm ck ct fc* you Becauff (he SOI 1 * 
20 thaiEKL^ef window dismay ken ymi f** and 
rfi*rw» whai you'™ fyP^El of*** P** 1 ' tt m 
po perl And ycn/Cl be atok ko us* any <*t* of thm 
dHT-mmt Wiring mode* - normal prtitt, word 
prM -of limprtn! Result ferrtprowJ prntfuttiVrtV 



Option*! Your Chok* of Computer trrt*r1*C* 

The SWINTK flOU offert vou 0w option of a 
com pule i interface- thai'i avulabtr in efcthft 
Pnfalld Ccnlroftia or RS232C Either inlcr'acc 
atkirw* you Hi cwraa SOU to vfrtuatrv any 
mJac-cornpulcr fee (ncimed versatility 
Ap^iutJons include huttre-HiiwuiJ Vmcr^uallly 
computer ptBn^ny fTpcittD memcit, ii1ten P tonfii' 
invoice*, and mot* 

In idday a aiifomared office, you "II forne!N ironi 
the heavy duty fuJI-teoiticwil and wphiMlcafed 
SOU that t easy \a uic and ecanomtoiflY priced 
far* fr## brochure an Tfr* 8Qt% <jfl tatt-trt* 
r «KJ 22$ QM? In HewJ+ri*?. 201 ffJS -fftl5 
Or complete the fnupon tndmslt ^ 



• LCD Cfefdav Window (20 dunctcn) 

• 200 Ovuwdm- CorrecikM, Memory WJlWfi 
5 Lnei 

• Wide Urnag* I "> fcn Standa/d Sin Gattmt 
(P^-Wrttmg Ut*J 

• Automatic Fe«J. tfttdtnarr Mum Indent, 
K-fpfwTL, Dcctma] Tab, Overlay, Centet Tab 
Cernennt and Ruth Right Tabulation 

• 3 Typing Mode* 10, 12. IS Ptaeh 

• Suenrtt Capafrifcy and Blind Typing- for Tawing 

• Memory BatJtup ( L0 day rruntarv margin* 



swintec 

C QHP0A ATI OH 

FlUm** awt.to 1p*1 laatyaafiea HjfiHTi 
lata** » jajaatfatatip * m 



lend me a &w B0 1 1 brochure 

plcuc contact me for « f 

Him* 



CtYiipurty , 
Add™ _ 



Phone „ 



Mall to 5WINTEC 23 K>pkaf St , PO Son 4/1. 
Eaat Bumtrtad KJ 07073 y so THOj 



Ci'CMP No * on ffeidtr Sarviea Cerrj 



